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SU SYSTEM - OFFICE OF ONLINE LEARNING SERVICES  

PROFESSIONAL DEVELOPMENT INSTITUTE: ONLINE TEACHING CERTIFICATION 

The Southern University System (SUS) Professional Development Institute (PDI) consists of a 
sequence of 5 hybrid training workshops to certify faculty in the design and delivery of online 
courses. Workshops are ½ day training supported by self-paced online course using Moodle. 
Faculty earn digital credentials (Badge) as they complete workshops in the sequence.  An 
Online Teaching Certificate (OTC) is earned by completing the sequence. 

 The Industrial Value of the SUS PDI is estimated to $1,300/participant (QM/OLC referential) 

DIGITAL BADGES HYBRID WORKSHOP SEQUENCE 

 

PDI/W1 - Quality Matters National Certification (FULL DAY) 
This is a full-day hands on workshop covering the underlying principles 
behind the QM Rubric and the critical elements of the QM quality assurance 
process. You will learn about drafting helpful recommendations as you apply 
the Rubric to an actual course. Badge includes a National QM Certificate and 
the development of a course Worksheet to be submitted via Moodle. 

 

PDI/W2 – Online Course Mapping for Learning Design 
This is a 1/2-day workshop supplemented with a Moodle training course. It 
targets faculty who have completed the QM National Certification (PDI-W1). 
Participants will design a Course Map reflecting the alignment of the 
Course/Modules Learning Objectives (QMGS2) to the Assessment and 
Measurement (QMGS3), Instructional Materials (QMGS4) and the Learning 
Activities and Learner Interactions (QMGS3) of the course. Badge activities 
include completing the online course syllabus and initiating a Course Map.  

 

PDI/W3 - Harnessing the SU Open Library: Designing OER-
based Courses 
This is a 1/2-day workshop supplemented with a Moodle training course. It 
targets faculty who have completed the Peer Review workshop (PDI-W2). 
Faculty (Content Experts) will search/find and curate OER including Open 
Textbook to design OER-courses. A webinar focusing on the Skillscommons 
repository and the Southern Open library is planned. Badge activities 
include curating aligned to learning outcomes and a Course Map. 

 

 

PDI/W4 – Designing a Course Module Aligned to QM Standards 
This is a 1/2-day workshop supplemented with a Moodle training course. It 
targets faculty who have completed the OER Course (PDI-W3). Faculty will 
complete a course module aligned to QM that will be cloned for developing 
a full course. Courses will be peer reviewed by faculty using the Quality 
Matters Course Review Management System (CRMS) for Quality Assurance. 
Badge activities include finalizing course for 8-weeks or 14-weeks delivery. 
Required Book: Essentials of Online Course Design – A standard Based-Guide (2nd Ed.) – Marjorie Vai and 
Kristen Sosulski 

 

PDI/W5 – Facilitating an Online Course 
This is an 8-weeks course designed and delivered as a MOOC (Massive Open 
Online Course). This course focuses on the pedagogy and best practices for 
facilitating an online course to improve online student learning outcomes 
(OSLO) and experience. It will cover assessment, reporting and analytics 
used for quality improvement. 
Required Book: Effective Online Teaching Foundation and Strategies for Student Success – Tina Stavredges 

Prof. Moustapha Diack, SUS Associate Vice President for Online Learning Services (OLS) 

The SUS PDI was partially funded from grant from the Hewlett Foundation (CSU Subcontact with OLS) 

Web sites: suscolp.org || pdi.suscolp.org || http://oolstest.suscolp.org||http://hbcuals.org|| 
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ABOUT THE SUS PROFESSIONAL DEVELOPMENT INSTITUTE:  

ONLINE TEACHING CERTIFICATION 

  

Many educators have taken a "learn as you go" approach to online course design 
and the pedagogical delivery of online courses. 
  
Ask them how they liked it. 
 
 Most online educators who blazed their own trail will tell you some hair-raising 
stories - about endless student email chains; assignments gone wrong; the crippling 
burden of poorly constructed assignments; spectacular technology fails; and as 
many more mini-disasters as you have time for. 
 

None of which should scare you off from online teaching. But it should make you grateful for resources like 
the SU Online Teaching Certification, preparing you not only understand design principles and standards, 
but also the use of Open Education Resources for College Affordability and to Teach Online for Student 
Success. 
  
This SUS PDI is the refinement of years spent researching, tracking, and reporting on best practices of 
online design and delivery published by the Quality Matters (QM), the Online Learning Consortium (OLC) 
mirroring recommended practices from accrediting agencies such as the SACSCOC.  
 
The Online Teaching Certification focuses on the design and delivery of expert training that can lead to the 
development of online course inventories, building blocks for quality online programs. The five hybrid 
workshops that make up the SUS-PDI include competencies aligned with National Online Instructor Skill Set. 
Instructors who take the series are provided with the background knowledge needed for designing quality 
online courses aligned to the QM standards and the necessary pedagogy for teaching online. The PDI will 
provide both current and potential online instructors with the experience of learning online from the student’s 
perspective, delivering effective online instruction and assessing Online Students Learning Outcomes (OSLO). 
 
It is designed specifically for faculty like you who are new or experienced with the online classroom - and it 
is intended to spare you the kind of "trauma" your pioneering peers experienced. 
 
Learning goals 
The SUS PDI provide you first with a Quality Matters National Certification, APPQMR. It will equip you to: 

• Create courses that drive strong learning outcomes 

• Curate quality Open Education Resources to design OER-based courses  

• Craft impactful assignments and meaningful assessments 

• Wield technology to enhance learning and streamline teaching 

• Establish an environment for collaboration, interaction, and enthusiastic participation 

• Manage the administrative burden of your online courses 

• Proactively thing through the design of programs that are marketable 
 

Online teaching is not something you want to figure out as you go along. It's essential to have clear 
guidance and a source of best practices - exactly what you'll find in Online Teaching Certification! 

 
Professor Moustapha Diack is the Associate V. P. for Online Services with the Southern University System (SUS) – He is co-founder 

and Chair of the national HBCUs Summit and research network on Affordable Learning Solution. 

Professor Moustapha Diack  

http://suscolp.org/?page_id=565
http://suscolp.org/?page_id=565

