
First Steps: visioning your program idea 
Take time with these questions in a spirit of prayer as you clarify your
idea for a program you’d like to lead or organize at LCC.  Share this
with others as you clarify your idea.

Describe your idea

Who shares your interest?
(specific names) 

How does it fit into LCC’s mission? 

Who is your audience?
(general demographics)

What resources will you be using? What do you need from LCC?
(supplies, funding, volunteers)

What is the time frame? (time of year, number of sessions, etc).

Name and Date



Next Steps: Developing your program idea
Thank you for listening to God’s call to serve and lead! Taking time to develop your idea
will put you on the path for a sustainable, focused, and—God-willing—fruitful ministry.

Build a team: Who else has a passion for this? 
Who has the gifts and the capacity to support the program? 

Gather Resources: What do you need? Supplies, funding, building space?
How can church leadership help?

Promote: How would you like to promote your program for 
The Columns, weekly email, worship announcements, and/or social media. 

What support do you need from LCC Staff to develop communications? 

Invite: *Personal invitations and word of mouth are key!* 
Who is your audience and are they aware? Is there a participation limit?

RSVP requirement?

Once your form is complete - turn it into the office for review.

Other Notes:
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