In light of the current COVID-19 situation that we are facing and in the interest of keeping as many NJDOT staff along with Contractor’s, subcontractors, Suppliers and others are working with the NJDOT.  NJDOT is requesting that each Contractor and Subcontractor revise their Site Specific Health and Safety Plan to include provisions relating to COVID-19.  The revision should include but not be limited to the following suggestions:

· Provisions and protocols for washing hands or other means of hand sanitizing.
· Cleaning and sanitizing practices for equipment, work spaces, and sanitation facilities both for everyday situations and for a situation where a worker is found to have been infected by the pandemic virus
· Cleaning and sanitizing of devices and materials brought to the site for installation. Meeting arrangements, including techniques for remote meetings, and maintaining 6 feet minimum spacing if face-to-face meetings are unavoidable, and when trying to verbally communicate around loud machinery and operations. 
·  Protocol and plan for enforcement on who may access Field office and Material testing trailers to ensure social distancing is maintained.
·  Protocols to ensure staff maintain social distancing while taking breaks from work activities, including the use of temporary lodging on remote jobs.
· Specific arrangements shall be coordinated between the various plant supervisors to limit person to person contact and to maintain proper distancing in accordance with CDC guidelines.
· The planned use of shift work to minimize interpersonal contact between crews.
· Task specific protocols that ensure people minimize contact and maximize social distancing while performing particular jobs.  For example, rules for laborers to follow when required to work in close quarters like tying steel on a structure, or installing pipe in a trench, or other similar operations.  
· Protocols to ensure materials testers, inspectors and other project staff can perform their work necessary documents like delivery tickets, payroll information etc.
· Asphalt delivery tickets sent by supplier to the Contractor to be sent electronically to the RE and FM. Last ticket with raised seal visible to be sent by the Weight Master to the Contractor, the RE and the FM electronically.
· Protocol for concrete delivery tickets to be to be worked out. 
· Other delivery tickets can be sent after the crisis is over or e-mailed at any time.    
· Supplemental PPE to be used during the pandemic.  
· Protocols on reporting of potential and confirmed infections to project and NJDOT Staff.
· Protocols for requiring symptomatic individuals to stay away from the project site 
· Protocols for identifying and protecting vulnerable individuals. 

In order to implement this in the quickest possible manner we are asking that you implement this on a willing basis as opposed to the Department writing many change orders for current projects, addendums for advertised projects and a BDC for future projects.

If agreeable to implementing this in this fashion, submit the revised plan to the RE for the file.
