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A Message of Hope &
Wisdom From the
Visionary of Victorious
Living Foundation

Visionary of Victorious Living, Dr. Erna Mae Francis Cotton

Warm Sunshine City Greetings to you,
I hope and pray that you are staying safe, and adapting to this challenging,
turbulent, yet incredible time of opportunity in which we live. Yes, these are
unprecedented times. I can imagine that sometimes you ask yourself, “How did
we get here?” You may even be overwhelmed, confused and anxious, wondering
if you are going to make it.
As the visionary and President of Victorious Living Foundation, which
empowers, enlightens and reconciles, individuals, families, couples, and
communities, I want to emphatically reassure you that as long as you have a
growth mindset, you strengthen your faith in your Creator, and make use of
the opportunities such as this one to improve yourself, you are going to make
it!! Trust the process!
On behalf of Victorious Living’s board and myself, I’d like to introduce you to
Victorious Living’s E-Learning Academy courses designed for you to be
victorious in every dimension of your life. I invite you to choose the courses that
are best suited for your unique situation. You’ll also find a behavioural
assessment, DISC, designed to help you discover more about yourself.
To your success...
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Victorious Living E-Learning Academy Course Packages

Leadership Bundle - Special Introductory Offer-$600.00/NAF 1080.00
 From Boss to Leader
Description
How do you make sure you are not a bad boss? How do you develop into a good leader who
provides guidance and motivation while showing integrity and modeling the behaviors you want to
see in your team? This one-day course will arm participants with what they need to know to
transform from a boss to a great leader.

Objectives
After completing this course, participants will know the characteristics of bad bosses and good
leaders, understand how those who hold management positions can develop into good leaders,
know the elements of leading by example, understand the importance of good communication and
effective feedback, and know how to use emotional intelligence.
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 Women and Leadership: Owning Your Strengths and Skills
Description
More and more women are gradually making their way into positions of power in the workplace.
Taking this course will empower you to more fully explore your virtues as a potential leader while
looking at various examples of powerful women, and conducting exercises to enhance your skills.

Objectives
At the end of this course you will understand a brief history and evolution of women and leadership.
You will recognize leadership barriers, how to handle them, and use them to create benefits. You will
know about social and emotional intelligence, and self-awareness. You will be able to develop a
basic vision and brand for your leadership and understand essential leadership skills. You will also
examine decision making and create a workplace philosophy statement and action plan.

 Conversational Leadership
Description
This course will help you develop your conversational leadership skills by focusing on meaningful
conversations and communication. You will also learn about the World Café model, which you can
use to foster input and conversation for any problem at hand.

Objectives
In this course, you will learn about the fundamental elements of meaningful conversations, the four-I
model of organizational conversation, the conversational leadership framework, and the World Café
model. All of these tools will help you become a conversational leader and build stronger teams in
your workplace.

 Self-Leadership
Description
Self-leadership combines taking responsibility for our outcomes, setting direction for our lives, and
having tools to manage priorities. This course will cover all of these aspects and teach you how to
make meaningful, empowered choices while taking action to get where you want to go.

Objectives
In this course, you will explore the four pillars of self-leadership: knowing who you are, knowing what
you do, knowing what you need to learn, and using what you know.
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 Business Leadership: Becoming Management Material
Description
At its core, leadership means setting goals, lighting a path, and persuading others to follow. This
course will show you how leaders can get their message out in a way that inspires, make the most of
their limited time, and build roads to precious resources.

Objectives
The first part of this course will teach you about Peter Senge’s five learning disciplines: personal
mastery, mental models, shared vision, team learning, and systems thinking. You will also learn
about Paul Hersey and Ken Blanchard’s Situational Leadership II® model, servant leadership, and
the five practices in James Kouzes and Barry Posner's “The Leadership Challenge.” In addition to
these leadership models, basic skills (such as building trust, managing change, personal
productivity, resolving conflict, solving problems, and leading meetings) will also be covered.

 Leadership Skills for Supervisors: Communication, Coaching, and
Conflict
Description
There are three fundamental skill areas that all leaders need to master: communication, coaching,
and conflict. This introductory workshop will give you basic skills in all three areas.

Objectives
In this course, you will learn about coaching models, conflict resolution techniques, and ways to
communicate with your employees. You will also complete Velsoft’s signature leadership
assessment to help you identify how to connect with others. As a bonus, you will receive an
introduction to some important leadership theories, including the Situational Leadership II® model
and servant leadership.

Bonus Course:
 Intrapreneurship
Description
Intrapreneurship has been described as a great way to make beneficial changes to your
organization. People can choose to continue with the status quo, or they can work to make a
difference in the lives of themselves and others within the company. This course will help you
become energized and ready to push your ideas forward.

Objectives
In this course, you’ll learn what intrapreneurship is all about. You will learn about the history and
culture of intrapreneurship and assess your own intrapreneurial qualities. You’ll also explore different
ways that you can contribute to the intrapreneurial process. As well, you’ll learn how to develop,
screen, sell, and implement your ideas.
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Writing Bundle - Special Introductory Offer-$500.00/NAF 900.00
 Writing for the Web
Description
People don’t read information on the web in the same way that they read a printed newspaper,
magazine, or a book. This course will show web writers how to create interesting and engaging
content.

Objectives
This course will teach you how to design and structure web writing, create eye-catching headlines,
develop user-friendly websites, add audio and video to your writing, and leverage search engine
optimization to get noticed.

 Business Writing That Works
Description
Writing is just like any other skill: you need to learn, practice, and work at it to get good at it. This
course will give you the basic tools you need to become a better writer.

Objectives
This course will teach you the four C’s of writing: clear, concise, complete, and correct. You will also
learn some of the fundamentals of good writing, including word agreement, active and passive voice,
sentence construction, punctuation, and spelling. Finally, you will have a chance to apply these skills
to real-life situations, such as writing e-mails, memos, and letters.

 Writing a Business Plan
Description
A business plan will help your business get started on the right track, stay focused on priorities, and
move forward. This course is designed for business owners and entrepreneurs who are ready to
create a business plan.

Objectives
In this course, you will learn the essential steps for creating a business plan, including creating a first
draft; identifying the audience; gathering information; researching; describing product plans; and
marketing, sales, and accounting terms.
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 Advanced Writing Skills
Description
This course is designed for good writers who are ready to learn the nuances of letters, business
cases, proposals, and reports. Therefore, we recommend that you complete “Business Writing That
Works” before beginning this course.

Objectives
In this course, you will learn how to write specific kinds of documents, including letters, business
cases, reports, and proposals. You will also review some fundamental writing rules, such as the four
C’s of writing and paragraph construction.

 Writing Reports and Proposals
Description
Reports and proposals come in a variety of formats. All formats, however, rely on good writing skills
and a solid framework. We recommend that you complete “Business Writing That Works” before
beginning this course.

Objectives
To begin this course, you will learn about the four stages of report writing: investigating, planning,
writing, and revising. You’ll also learn about the ten steps of proposal writing, as well as using
headings, adding visual aids, writing persuasively, and sourcing material.

BONUS COURSE
 English as a Second Language: A Workplace Communications
Primer
Description
For people with intermediate competency in English as a second language, this course helps identify
and fix deficiencies in effective workplace communication. It will provide the knowledge and tools to
improve verbal and written communication skills, and the chance to practice them.

Objectives
This is an opportunity to review and enhance your proficiency in listening, speaking, reading and
writing. You will find that being aware of cultural and workplace influences will help keep them from
creating barriers to communication. Practical information on selecting the right words, and combining
them effectively to get your message across, will improve your verbal and written communication.
Specific advice on email, videoconferencing, proposals, and selling your ideas will further improve
your communication skills.
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TEAM BUILDING BUNDLE- Special Introductory Offer: $450.00/NAF 810.00

 Being a Team Player
Description
The most remarkable feats are accomplished by people working together. To become a successful
leader, you need to understand how and why teams work well, and what makes teams falter. At all
levels, from the newest to the most senior member of an enterprise, personal and organizational
success depends on having the skills and knowledge to work successfully with others.

Objectives
Teamwork is essential in any organization, and strongly influences whether a venture succeeds or
fails. Participants will learn what characteristics are common to team players, how to demonstrate to
others that you are a good team player, types of teams and which ones are vital to every workplace,
reasons teams fail, and strategies to ensure success. Other courses that may be of interest are
Creating a Positive Work Environment, Making Your Business Better, Problem Solving and Decision
Making, Team Building- Developing High Performance Teams, and Communication Strategies.

 Building Better Teams
Description
Teams are an important building block of successful organizations. Is your team motivated? Do you
work well together to solve problems and get things done? Do you have a process for managing
issues? This course can help you say “Yes!” to all of those questions and build a better team.

Objectives
In this course, you will learn what forms teams can take. You’ll also evaluate your team player type,
learn ways to build an effective team, and identify things that you can do to become a good team
player.
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 Team Building: Developing High Performance Teams
Description
Your success as a manager is heavily influenced by how well your team operates and what kind of
results they achieve. This course will give you some ways to develop a high-performing team and
get the results you’re looking for.

Objectives
After you complete this course, you will understand how to apply the TORI model, Tuckman and
Jensen’s five stages of team development, and Glenn Parker’s 12 characteristics of effective teams
to develop high-performance teams. You will also complete the Velsoft team player type assessment
to help you identify how you behave in a team and how you can connect with others.

 Collaboration
Description
Collaboration is the skill of working with one or more people to produce or create a result or shared
goal. This one-day course discusses why collaborating with colleagues is important in workplaces,
and provides strategies to help your organization successfully use collaboration as a tool.

Objectives
After completion of this course, you should understand the definition of collaboration, what it takes to
work collaboratively with your colleagues and the advantages of collaboration. Obstacles to
collaboration will be explored, and how to develop strategies to improve a collaborative work
environment. As well, you will know the six steps to make collaboration work, and the difference
between collaboration, cooperation and teamwork.

Bonus Course:
 Fostering Innovation
Description
Innovation is what drives companies; by coming up with new and fresh ideas, companies are able to
remain relevant and drive success. Learn how companies who are considered to be innovative
conduct business, and how to foster innovation in your own organization.

Objectives
At the end of this course, you will be able to understand what fostering innovation means, learn what
an innovative workplace looks like, determine how you can help create an innovative workplace
environment, understand your role in helping to foster innovation, know what happens in the
workplace when you help foster innovation, and describe ways that innovation can help your
company.
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Marketing BUNDLE- Special Introductory Offer: $900.00/NAF 1620.00

 Promoting a Marketing Webinar
Description
Webinars are an affordable and effective tool for connecting with your staff, customers and your
online community. As someone with the skills to create webinars — from the structure and content to
how to use webinar platform technology — you are ready to join the thousands of companies and
entrepreneurs using webinars to promote their products and grow their revenue.

Objectives
At the end of this course, you will be able to define the marketing objectives of your webinar, create
an attendee avatar to connect with your target audience, create and use a lead magnet, develop a
promotion strategy, explore the potential of a joint venture, and create a webinar marketing calendar.

 Introduction to E-Mail Marketing
Description
Can you remember the last few marketing e-mail messages that you received and how you reacted
to them? Can you identify the style, purpose, and design considerations behind any of these
messages? It’s almost certain that some serious planning went into each e-mail that you received,
even if you didn’t realize it.

Objectives
In this course, you will receive an in-depth introduction to e-mail marketing. Once you have
completed this course, you will be ready to plan, create, and deliver e-mail marketing campaigns that
build relationships with customers and get results.

 Basic Internet Marketing
Description
If your customers are on the Internet, then you should be too. This course will show you where to
start. It is ideal for business owners and people new to marketing who want to learn the basics of
Internet marketing.

Objectives
In this course, you will learn how to market online, where your target market is, and what results you
are getting. You will also learn about search engine optimization, e-mail campaigns, pay per click
advertising, and more.
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 Marketing and Sales
Description
A small marketing budget doesn’t mean you can’t meet your goals and business objectives. This
course will share some creative marketing tactics that will work for any budget.

Objectives
In this course, you will learn effective, low-cost, and non-cost strategies to improve sales, develop
your company’s image, and build your bottom line.

 Marketing for Small Businesses
Description
Marketing is about getting your business known and building your position within the marketplace.
This course will show you how small businesses can leverage traditional marketing tools to grow
their presence, increase results, and meet business goals.

Objectives
This course will teach you how marketing is different for small businesses, elements of a successful
marketing message, what the marketing cycle looks like, how to build a marketing plan with the five
P’s, how to market with social media, and how to create a marketing budget. You will also explore
over 100 strategies and consider which ones are right for your small business.
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 Telemarketing: Using the Telephone as a Sales Tool
Description
Where does the telephone fit into your sales strategy? After all, the telephone can supplement,
enhance, and sometimes replace other means of marketing and selling. Learn how to leverage
telemarketing as a sales tool with this course.

Objectives
In this course, you will learn how to communicate effectively over the telephone, develop your
personal telemarketing script, and close a sale. You’ll also learn how telemarketing can add to your
sales strategy.

 Story Marketing for Small Businesses
Description
Cultures both ancient and modern have strong storytelling traditions. Our brains are wired to share
and process information through storytelling. Information presented as a story has the power to
inform, influence and motivate. Story marketing is the process of attracting and engaging customers
through story – their story, rather than yours. Instead of the ‘buy our product’ messages of typical
marketing campaigns, story marketing tells the customer story and motivates them to connect with
your company as a solution to their problem or way to a better life. This one-day course will highlight
the essentials of story marketing for your small business: story marketing tools, storytelling basics,
and how to write and refine your own story for marketing to your target audience.

Objectives
This course covers the essential elements of a story marketing campaign, from a review of company
message and brand, to the elements of good storytelling. The course leads participants through the
steps of creating a marketing story — knowing your company, knowing and connecting with
customers, and the story writing and editing process. This creates a clear and engaging path that will
lead customers to your products and services and encourage them to respond to your call to action.
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 Marketing with Social Media
Description
Social media remains an evolving aspect of our daily lives in addition to being a part of our
businesses. If you understand the basics of social media, this course will give you ways to add it to
your marketing plan.

Objectives
In this course, you will learn how to develop a social media marketing plan as a part of an overall
marketing strategy, determine who should be on your team, and choose how you will measure what
is taking place. In addition, you will learn about blogging, explore some of the major social media
sites (such as LinkedIn, Twitter, and Facebook), and look at how specialty sites and social media
management tools can take your social media marketing to the next level.

Bonus Course:
 GDPR Readiness: Getting the Message Out
Description
Once good privacy policies and procedures have been developed to help you meet the General
Data Protection Regulation (GDPR), it’s time to get the word out. Without good communication and
training, employees will not be able to effectively implement procedures in their work. Customers
also need privacy information to help them make informed choices. What are good internal
communication strategies? How can I design employee training? What should be in a customer
privacy policy? What is a cookie banner?

Objectives
In this one-day course, you will learn: about internal communication methods, about privacy training,
and promoting a good privacy culture, about the elements of a good customer privacy policy, how to
write and design a cookie banner disclaimer for your website, and how to design a privacy-compliant
web form.
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CONFLICT MANAGEMENT BUNDLE-: $600.00/NAF 1080.00

 Anger Management: Understanding Anger
Description
Anger is a universal experience. Managing anger productively is something that few individuals,
organizations, and societies do well, even though it’s an important component of being successful.
This course will give you some ways to manage your anger as well as angry people.

Objectives
This course will help you identify how anger is affecting you. You will also learn about the anger
process, trigger thoughts, behavior types, and coping strategies.

 Workplace Violence: How to Manage Anger and Violence in the
Workplace
Description
Every organization must do whatever it can to prevent, identify, and mitigate workplace violence.
This comprehensive course includes everything that you need to get started.

Objectives
In this course, you will learn a nine-stage plan to help organizations prevent violence. You will also
learn how to respond to violent incidents, manage anger, and implement design and hiring practices
that will keep employees safe.
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 Conflict Resolution: Dealing With Difficult People
Description
Sometimes it seems like the world is full of difficult people. While it might seem that the easiest
remedy is to lock yourself up at home and avoid people, we eventually have to pick up the phone or
step outside and interact with someone. This course will give you practical tools to deal with difficult
people.

Objectives
In this course, you will learn the benefits of conflict, techniques for getting to the heart of the matter,
anger and stress management tips, and ways to improve your own attitude. You’ll also learn a
practical three-step model that will help you resolve conflict in a positive manner.

 Leadership Skills for Supervisors: Communication, Coaching, and
Conflict
Description
There are three fundamental skill areas that all leaders need to master: communication, coaching,
and conflict. This introductory workshop will give you basic skills in all three areas.

Objectives
In this course, you will learn about coaching models, conflict resolution techniques, and ways to
communicate with your employees. You will also complete Velsoft’s signature leadership
assessment to help you identify how to connect with others. As a bonus, you will receive an
introduction to some important leadership theories, including the Situational Leadership II® model
and servant leadership.

Employee Dispute Resolution: Mediation Through Peer Review
Description
Have you ever been in a workplace situation where a supervisor has made a decision that you didn’t
agree with? Did you wish that you could ask someone else what they thought of the decision and
whether they would have done the same thing? The peer review process offers employees just that
chance.

Objectives
In this course, you will learn about the peer review process, which includes a statement being filed,
gathering evidence, creating the peer review panel, conducting the peer review hearing, and making
a decision.
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 Conflict Resolution: Getting Along In The Workplace

Description
Conflict is a necessary part of our personal growth and development. It only becomes an issue when
the people involved cannot work through it. When this happens, negative energy can result, causing
hurt feelings and damaged relationships. This course will teach you how to resolve conflict and gain
positive results.

Objectives
In this course, you will learn what conflict is all about. You will also learn about different types of
conflict, stages of conflict, helping others through conflict, and creating win/win solutions. As a
bonus, you will also learn supporting skills, such as communication, active listening, and body
language.

Bonus Course:


MOBBING In The Workplace

Description
Could mobbing take place in your workplace? There are steps you can take to ensure your
organization is mobbing-resistant.

Objectives
After this course, you will be able to identify mobbing and how it differs from individual bullying, know
why and how it occurs, know how it impacts the person targeted and the organization, know what
actions to take if you are being mobbed, know how to avoid targeting someone, and know what
action to take as an organization to stop mobbing before it starts
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Successfully Preparing to Secure a Job BUNDLE-: $650.00/ NAF 1170.00

 Creating a Dynamite Job Portfolio
Description
The job market continues to change, as does the way we look for work. This course examines the
value of presenting yourself as a complete package by using a resume as an introduction to an
employer and backing it up with a portfolio presented at the interview. We recommend that you
complete “Getting Your Job Search Started” before beginning this course.

Objectives
In this course, you’ll learn about the different aspects of your job package, including your resume,
cover letter, and job portfolio. You’ll also receive a plan that will get you to a job in 60 days,
techniques for writing thank-you notes, and tips for choosing your references.

 Building Your Self Esteem and Assertiveness Skills
Description
Ayn Rand once said, “The man who does not value himself, cannot value anything or anyone.” This
course will give you some techniques that can dramatically change how you feel about yourself and
how you approach the world.

Objectives
In this course, you will explore what self-esteem is and where low self-esteem comes from. You will
also learn ways to build your self-esteem, get what you want, and make others feel better about
themselves.
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 Emotional Intelligence
Description
Emotional intelligence, also called EQ, is the ability to be aware of and manage emotions and
relationships. This course will help you develop your emotional intelligence to give you that extra
edge in building relationships and connecting with others.

Objectives
This course will introduce you to the history of emotional intelligence and what it’s all about. You’ll
explore the most popular theories, including the EI blueprint, Martin Seligman’s ABC’s of optimism,
the VALUE and SOLER techniques, Ekman’s seven basic emotions, and Plutchik’s wheel. You’ll
also explore your personal values and vision statement to help guide you in your emotional
intelligence development.

 Getting Your Job Search Started
Description
While looking for work can be an exciting time, it can also involve fear and discomfort about change
and the unknown. Whether you are already in the midst of a job search or just thinking about it, this
course will help you determine what your skill set is made up of, the kind of work that is important
and realistic to include in your search, and how to get started.

Objectives
In this course, you will learn how to manage change, identify your values and skills, consider your
vocation, find jobs, network, and set goals. Then, you should be ready to start the search for your
dream job.

 Business Etiquette: Gaining That Extra Edge
Description
Etiquette questions can be agonizing. Understanding the basics of business etiquette can give you
that extra edge and help you stand out from the crowd.

Objectives
In this course, you’ll learn all about business etiquette. First, you will learn tips for meeting new
people, which includes a good handshake, knowing how to handle business cards, making small
talk, remembering names, and crafting a good first impression. Then, you’ll learn how to dress for
success, dine with confidence, and present yourself well on the phone and via e-mail.
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 Self-Leadership
Description
Self-leadership combines taking responsibility for our outcomes, setting direction for our lives, and
having tools to manage priorities. This course will cover all of these aspects and teach you how to
make meaningful, empowered choices while taking action to get where you want to go.

Objectives
In this course, you will explore the four pillars of self-leadership: knowing who you are, knowing what
you do, knowing what you need to learn, and using what you know.

 Mastering The Interview
Description
The interview is one of the key elements of the job search process. As with any skill, we can get
better at it with preparation and practice. This course will give you the chance to master job interview
skills.

Objectives
In this course, you will learn how to prepare for and participate in a job interview. We’ll share the
types of questions to expect, as well as the questions that you should think about asking. You will
also learn how to prepare for second interviews, testing, and shadowing, as well as how to follow up
after an interview.

Bonus Course
 Personal Brand: Maximizing Personal Impact
Description
Abigail Van Buren, the writer of Dear Abby, once said, “There are two kinds of people: those who
come into a room with the attitude, ‘Here I am!’ and those who have the attitude, ‘There you are!’”
This course is an exploration about the type of impact we want to have in life and work.

Objectives
In this course, you’ll learn what a brand is and how you can leverage it to make a personal impact.
You’ll define, design, and plan the interior elements of your brand (such as your confidence level and
approach to others) as well as the exterior elements (such as how you dress and act). You’ll also
learn supporting skills, such as setting goals, communicating effectively, building your credibility,
managing difficult conversations, influencing others, and speaking in public.
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Keeping A Job & Excelling at Work BUNDLE-: $1000.00/ NAF 1800.00

 Code of Conduct: Setting the Tone for Your Workplace
Description
In the work-world not everything is clear cut. When dealing with many people, they can all have
many ideas about what is appropriate conduct and what isn’t. This course will take the guesswork
out of appropriate conduct by showing how a code of conduct is a required tool for any workplace.

Objectives
Over the duration of this course, you will learn the whys and whats of a workplace code of conduct.
You learn why they are needed, who they apply to, how to develop and implement one, and how to
train employees on it.

 Goal Setting
Description
We all have things we want in life. This course will show you how to take the things that you dream
about and wish for, and turn them into reality.

Objectives
In this course, you will create your personal vision, identify your values, and make a bucket list. From
there, you’ll create goals with SPIRIT, set up support systems, learn how to deal with setbacks, and
identify ways to get started on your journey right now.
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 Managing Pressure and Maintaining Balance
Description
When things are extremely busy at work and you have your hands full with many tasks, having skills
you can draw on are essential for peace of mind and growth. This course will give you ways to
manage the pressure and maintain balance in your life.

Objectives
This course will teach you about the causes and costs of workplace pressure, the benefits of
creating balance, and how to identify pressure points. You will also learn how to apply emotional
intelligence, increase optimism and resilience, and develop strategies for getting ahead.

 Skills You Need for Workplace Success
Description
This elearning version of Workplace Success: Seven Key Skills You’ll Need will enable you to
identify the key skills that are critical for a positive impact on your career. Being able to identify these
skills is going to allow you to see which ones you possess, which ones you should develop, and how
they help in the workplace.

Objectives
Upon completing this course, you are going to know approaches to be an effective team member,
how it feels to experience change and ways to be flexible in times of change and to approach
problem solving. You will also identify tips to giving and receiving feedback, learn ways to recognize
self-confident behaviors in the workplace and learn a three-step process to building self-confidence.

 Critical Thinking
Description
In today’s society, we are bombarded with messages to believe various ideas, purchase things,
support causes, and lead our lifestyle in a particular way. This course will give you the ability to
clearly reason through problems and to present arguments in a logical, compelling way.

Objectives
In this course, you’ll learn what critical thinking is all about, what characteristics a critical thinker has,
and what skills you may want to work on. Then, you’ll work your way through a seven-step critical
thinking model. Supporting skills, such as asking good questions, applying common sense, and
thinking creatively, are also covered.

www.victoriouslivingfoundation.com

© Dr. N. Erna Mae Francis Cotton
22

 Getting Stuff Done: Personal Development Boot Camp
Description
Like any other personal challenge, time management requires a customized system that works for
you. This course will give you a number of organizational tools and techniques to consider. At the
end of the course, you will have a personal productivity plan that you can apply right away.

Objectives
To start this course, you’ll explore what personal efficiency is all about, as well as useful attitudes
and skills that you might want to develop. Then, you’ll outline your vision statement, dreams, and
goals. Next, you’ll learn about the 80/20 system, what characteristics your organizational system
should have, how to design a functional workspace, and techniques for organizing your daily to-do
items. You’ll also learn how to set up and maintain information management systems (both physical
and virtual), prioritize tasks, create routines, and tackle procrastination. Finally, you’ll learn how to
get organized at home.

 Networking for Success
Description
Business networking is an effective and efficient way for business people to connect, develop
meaningful relationships, and grow their businesses. This course will give you the skills that you
need to network with others.

Objectives
In this course, you will learn how to identify opportunities, create a positive first impression, develop
a memorable intro, start conversations, shake hands well, handle business cards, manage sticky
situations, follow up with others, and organize your network. You’ll also learn how to network in
online spaces, such as LinkedIn, Twitter, and Facebook.

 Influence and Persuasion
Description
When we talk about influence and persuasion, we often talk about marketing and sales. However,
we influence in many ways and with great frequency. This course will teach you how to speak with
influence and persuasion.

Objectives
In this course, you will learn how to speak persuasively, communicate with confidence, build rapport,
develop a strong presentation, and leverage storytelling. You’ll also receive an introduction to basic
neuro linguistic programming techniques.
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 Time Management: Get Organized for Peak Performance
Description
Time is money, the saying goes, and lots of it gets lost in disorganization and disruption. This course
will give you some ways to get organized and make the most of your time.

Objectives
In this course, you will learn how to organize your workflow and office space, use your planner
effectively, and delegate some of your work to other people.

BONUS COURSE:
 Developing Your Executive Presence
Description
Think of an executive you admire. Chances are you admire them because of the figure they cut
across the corporate and financial world. But that figure does not come about by mere chance, it is
the product of hard work, experience, and cleverly crafted insight into what makes a good executive
presence. You can avail yourself of a hint of those skills with this informative, enlightening, and
engaging eLearning educational extravaganza. Enjoy.

Objectives
This course is going to provide you with the boost you might need to get the most out of your
inter-personal skills as you develop yourself into an executive with presence that will be the
marvel of your coworkers and others you meet. It will help you consider the first impressions
you make on others, your interpersonal skills, your speaking and listening skills, plus
sharpens your leadership skills.
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How Beneficial is Leadership to You?
Leadership Bundle – The True Value is Priceless

I.




Research published by Inc. Magazine states that poor leadership or 'bad bosses' cost the
U.S. economy over $360 Billion annually. Poor leadership is not only a North American
challenge, it is an international issue. We are all paying a high price for poor leadership.
This means lost productivity, lost retention, and lost growth.
How important is leading well to you?
Can you afford to make the mistakes that bad bosses have made and lose your company
or leadership position? Or cause good employees or partners to leave your organization?
Victorious Living’s Leadership Bundle is designed to provide you with the mindset and
skill set to take your leadership to the next level and positively impact your bottom line.
This Leadership Bundle could easily be offered for $1000 because of the tremendous
personal growth that the courses provide.
The intrapreneurship bonus course also positions you as a leader to help to cultivate a
culture of “belongship” that will endear your employees to treat your company as their
own. The loyalty that this atmosphere of belongship will create in your employees is
priceless.
Moreover, all enrollees have the option of connecting with like-minded leaders in our
Victorious Living Community. This is another invaluable asset of this Leadership bundle.
Access to the courses for a period of one year.
I am sure you would agree with me that the value of this Leadership Bundle exceeds
st
$1000, but from now until August 1 , the Leadership Bundle is only $600.00
Your investment of $600 may be paid in the following terms:
o A onetime payment of $600/NAF 1080
o 2 monthly payments of $300/NAF 540
o 6 monthly payments of $100/NAF 180
Not only does your investment elevate and strengthen your leadership, it also helps
Victorious Living to make a difference in the lives of struggling families, couples, youth,
individuals and communities.
If this leadership development program resonates with you, make your deposit payable




to: Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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How Beneficial are Writing skills to You?
II.


Writing Bundle – The True Value is Priceless
How much are the following skills worth to you?
o Being able to write clearly, concisely, and correctly?
o How valuable is it for you to learn how to write well; having word agreement,

proper sentence construction, punctuation, and spelling?
Is it valuable enough to get you a raise on your job?
Is it valuable enough to boost your self-confidence to start your own
business?
These are just a few of the benefits of Victorious Living’s Writing bundle.
o
o













Moreover, all enrollees have the option of connecting with like-minded persons in our
Victorious Living Community. This is another invaluable asset of this Writing bundle.
You have access to the courses for a period of one year.
I am sure you would agree with me that the value of this Writing Bundle exceeds $1000,
st
but from now until August 1 , the Writing Bundle is only $500.00
Your investment of $500 may be paid in the following terms:
o A onetime payment of $500/NAF 900
o 2 monthly payments of $250/NAF 450
o 4 monthly payments of $125/NAF 225
Not only does your investment in this writing program strengthen your writing skills and
build your self-confidence, it also helps Victorious Living to make a difference in the lives
of struggling families, couples, youth, individuals and communities through our effective
coaching, counseling and mentorship programs.
If this writing skills development program resonates with you, make your deposit payable
to: Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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How Beneficial is a Strong Team to You?
III.

Team Building Bundle – The True Value is Priceless



Teams are an important building block of successful organizations. Therefore a team
is as strong as its weakest link or member.



Is your team motivated? □Yes/□No



Do you work well together to solve problems and get things done? □Yes/□No




Do you have a process for managing issues? □Yes/□No
If you answered no to any of the above questions, Victorious Living’s Team Building
Development program is for you.





Moreover, you have the opportunity to connect with like-minded persons in our Victorious
Living Community to further build your team synergy. This is another invaluable asset of
this Team Building Bundle.
You have access to the courses for a period of one year.
I am sure you would agree with me that the value of this Team Building Bundle exceeds
st
$1000, but from now until August 1 , the Writing Bundle is only $450.00
Your investment of $450 may be paid in the following terms:
o A onetime payment of $450/ NAF 810
o 2 monthly payments of $225/NAF 405
o 3 monthly payments of $150/NAF 170
Not only does your investment in Victorious Living’s team building program strengthen
your team and motivate your team to be more committed, loyal and productive, it also
helps Victorious Living to make a difference in the lives of struggling families, couples,
youth, individuals and communities through our effective coaching, counseling and
mentorship programs.
If this team building program resonates with you, make your deposit payable to:




Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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How Vital Are Customers to Your Business?
IV.

















Marketing Bundle – The True Value is Priceless
If you have a business, product or brand, you know how critical marketing is to your
success.
Marketing is about getting your business known and building your position within the
marketplace so that you increase your customer base.
So how important is:
o Learning effective, low-cost, and non-cost strategies to improve your sales?
o Developing your company’s image, and building your bottom line?
o Leading customers to your products and services and encouraging them to
respond to your call to action?
If you have answered very important to any of the above questions, then Victorious
Living’s Marketing Bundle is ideal for you.
Moreover, when you enroll, you have the option of connecting with like-minded persons in
our Victorious Living Community to further strengthen your marketing skills with like
minded persons.
Human connection is powerful, so exchanging marketing ideas with others is another
invaluable asset of this marketing skills building program.
You have access to the courses for a period of one year.
I am sure you would agree with me that the value of this marketing skills development
st
program exceeds $1000, but from now until August 1 , the Marketing Bundle is only
$900.00
Your investment of $900 may be paid in the following terms:
o A onetime payment of $900/ NAF 1620
o 2 monthly payments of $450/NAF 810
o 3 monthly payments of $300/NAF 540
o 6 monthly payments of $150/NAF 270
Not only does your investment in Victorious Living’s marketing skills program help you to
get your business, service or product to the world and increase your bottom line; it also
helps Victorious Living to make a difference in the lives of struggling families, couples,
youth, individuals and communities through our effective coaching, counseling and
mentorship programs.
If this team building program resonates with you, make your d eposit payable to:
Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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How Important is Your Peace of Mind?
V.















Conflict Management Bundle – The True Value is Priceless
Anger is a human emotion that we all feel isn’t it? We all become angry at one time or
the other.
The question is however, does your anger control you, or do you control your anger?
If you’ve answered, yes to this question, then Victorious Living’s Conflict
Management program is for you.
Now perhaps you do not have an anger problem, but you have employees, friends,
family members or co-workers who do. If this is the case, then how important is it for
you to be able to:
o Learn conflict techniques for helping to resolve challenging issues?
o Learn anger and stress management tips, and ways to improve your own
attitude?
o Learn a practical three-step model that will help you and others resolve conflict
in a positive manner?
Moreover, you have the option to connect with like-minded persons in our Victorious
Living Community to further strengthen your conflict resolution skills. This is another
invaluable asset of this Conflict Management program.
You have access to the courses for a period of one year.
I am sure you would agree with me that the value of this Conflict Management Bundle
st
could easily be $1000; but from now until August 1 , Victorious Living’s work place
excellence program is only $600.00.
Your investment of $600 may be paid in the following terms:
o A onetime payment of $600/ NAF 1080
o 2 monthly payments of $300/NAF 540
o 4 monthly payments of $150/NAF 270
o 6 monthly payments of $100/NAF 180
Not only does your investment in Victorious Living’s conflict management program help
you to be in control of your anger, positively impact your health, relationships and well
being; it also helps Victorious Living to make a difference in the lives of struggling
families, couples, youth, individuals and communities through our effective coaching,
counseling and mentorship programs.
If this team building program resonates with you, make your d eposit payable to:

Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202. Swift code:
WISBSXSM

www.victoriouslivingfoundation.com

© Dr. N. Erna Mae Francis Cotton
29

How Important is Securing a Job to You?
VI.
















Successfully Securing a Job – The True Value is Priceless
The current global crisis has created high unemployment rates locally, regionally and
internationally. Consequently, the job market is extremely competitive, and many
industries are reinventing themselves. This means that if you are to successfully secure a
job, you have to increase your skill level and stand out in the market place.
With that being said, how would you answer these questions?
o Do you know how to create an outstanding resume and cover letter? □Y/□No
o Are you confident that you’ll get a job with your current skills? □Y/□No
o Do you need to build your self-esteem? □Y/□No
o Are you prepared enough to have a successful job interview? □Y/□No
If you answered no to even one of the above questions, Victorious Living’s “Successfully
Securing a Job Bundle” is for you.
Moreover, you have access to group coaching to help prepare you for the job market. This
is another invaluable asset of this dynamic program.
You have access to the courses for a period of one year.
I am sure you would agree with me that successfully securing a job is priceless and the
st
value of this program exceeds $1000, but from now until August 1 , the Successfully
Securing a Job Bundle is only $650.00
Your investment of $650 may be paid in the following terms:
o A onetime payment of $650/ NAF 1170
o 2 monthly payments of $325/NAF 585
o 5 monthly payments of $130/NAF 234
o 10 monthly payments of $65/NAF 117
Not only does your investment in Victorious Living’s “job skill building program” help you
to adequately prepare for the job market and secure a job, your investment helps
Victorious Living to make a significant difference in the lives of struggling families,
couples, youth, individuals and communities through our effective coaching, counseling
and mentorship programs.
If you are serious about landing a job and being a skilled worker, make your deposit
payable to: Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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How Important is Keeping Your Job?
VII.
















Keeping A Job & Excelling at Work – The True Value is Priceless
The current global crisis has created high unemployment rates locally, regionally and
internationally. Consequently, the job market is extremely competitive, and many
industries are reinventing themselves. This means that if you are to keep your job, you
have to increase your skill level and stand out in the market place.
With that being said, how would you answer these questions?
o Do you know how to prioritize tasks well? □Y/□No
o Do you know how to create routines, and tackle procrastination? □Y/□No
o Are you an effective team member? □Y/□No
o Do you know how to be flexible in times of change?□Y/□No
If you answered no to even one of the above questions, Victorious Living’s “Keeping A
Job & Excelling at Work Bundle” is for you.
Moreover, you have access to group coaching to help you to excel at your work. This is
another invaluable asset of this dynamic program.
You have access to the courses for a period of one year.
I am sure you would agree with me that the value of this Keeping A Job & Excelling at
st
Work Bundle could easily cost $2000; but from now until August 1 , Victorious Living’s
work place excellence program is only $1000.00
Your investment of $1000 may be paid in the following terms:
o A onetime payment of $1000/NAF 1800
o 2 monthly payments of $500/NAF 900
o 4 monthly payments of $250/NAF 450
o 5 monthly payments of $200/NAF 360
Not only does your investment in Victorious Living’s job skill building program help you to
adequately succeed in the market place, but your investment helps Victorious Living to
make a significant difference in the lives of struggling families, couples, youth, individuals
and communities through our effective coaching, counseling and mentorship programs.
If you are serious about keeping your job and excelling at it, make your deposit payable to:
Victorious Living Foundation PO Box 5401, Philipsburg, St. Maarten;
Windward Islands Bank Acct #: NAF 21424300 or US$ 21552202.
Swift code: WISBSXSM
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NAME: ____________________________________

Excuse Me Your Personality Is Showing
DISC Mini Me Survey
Used with permission and created by
Carol Dysart and Sandra Davis Founders of PeopleSmart World
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DISC Mini Me Survey
Created by Carol Dysart and Sandra Davis Founders of PeopleSmart World
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Use this Mini Me Survey to learn more about yourself and the
people-smart language we call DISC. Find out what each personality
style needs, what motivates people so differently, and why people do what
they do - starting with you!
What is DISC? It is the first four letters of the four main “needsmotivated” style types named by Dr. William Marston in the 1920’s as:

Dominance
Influence
Steadiness
Compliance
Our DISC profile graph reflects the intensity of the behaviors we use to
win in life, and shows which situations we prefer and how we have learned
to use our strengths.
Others already know us by our style, because it comes with us
everywhere we go! But if WE don’t see and understand our style, it could
cost us valuable relationships!
This Mini Me Survey questionnaire can help you to see your primary
style; i.e. who you are being most of the time. The goal is to become
compassionate and understanding about our own style as well as the style
of others. As you learn how to adapt your own style when you are with
different styles of people, they will feel more comfortable around you!

Copyright Notice
COPYRIGHT© 2020 PeopleSmart Enterprises NZ Ltd.
All Rights Reserved. No part of this book may be reproduced in any form, including video recording,
photocopying, downloading, broadcasting or transmission electronically, without prior written consent of
PeopleSmart Enterprises NZ Ltd
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DIRECTIONS: To identify what your DISC style is, look across each row and first

assign the numbers MOST and LEAST like you. Then choose your numbers for
sometimes and many times like you. (1 = least like you), (2 = sometimes like you),
(3 = many times like you), (4 = most of the time like you), to give each question a score.
IN EVERY ROW USE EACH NUMBER ONLY ONCE and take your first thoughts when
deciding your scores.
Remember there is no “ideal” way to be and there is no “better or worse”
style to have.

1= This is me
LEAST of the time

4= This is me Most
of the time

DISC Questionnaire

1_____________________________2____________________________3__________________________4

Column 1

Column 2

Seen as powerful
by others
2

Lively
Personality

1.

I am seen as
powerful by others
_____

2.

Column 3

Column 4

Calm and easy
going
1

Wants to do things
accurately
4

I am lively & friendly
_____

I am calm & easy going
______

I want to do things
accurately _____

I don’t give in
_____

I am liked by others
_____

I plan ahead
_____

I follow rules
_____

3.

I want to be in charge
______

I am fun to be with
______

I listen patiently to
others ______

I do things right the first
time ______

4.

I argue with
others
______

I find it easy to meet
strangers
_______

I let others take
the lead ______

Thinks things through
_______

5.

I tend to tell others
what to do ______

I am remembered
people ______

I am patient with others
______

I like being
Precise ______

6.

I am first to act
_______

I have an outgoing
personality ______

I understand others’
feelings _______

I like to know the rules
_______

I do what
I want _______

I easily start
conversations______

I like to help
others out ______

I do things right the first
time _______

EXAMPLE
>

7.

3
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8.

I act in a forceful way
_______

I make new friends easily
_______

9.

I like to take
action ______

I am happy and
carefree ______

10.

I want to win
_______

_____

TOTALS =

I let others have what
they want ______

I want to do things well
_______

I am willing to go along
with others _______

I want things to be exact
________

I like to
meet people
______

I think of others before
deciding
________

I make an effort to do my
best
________

______

______

_____

Total up each column. Check and see that added together all totals for the four
columns equal 100!
Used with permission Carol Dysart and Sandra Davis Founders of PeopleSmart World

Directions:
Transfer each column’s total from the questionnaire into the same total row of your DISC
Graph below. Then circle the number in each of your DISC Graph columns.
Your DISC graph reflects the intensity of the behaviors you use to win in life, and
shows which situations you prefer and how you have learned to use your strengths.


If… D is your highest point, you like DOMINATING PROBLEMS.



If…




I is your highest point, you love INFLUENCING PEOPLE.
If… S is your highest point, a STEADY PACE in your environment is key.
If… C is your highest point, COMPLIANCE with PROCEDURES is most important to you.

There is no good, bad, better or worse style to have. We are made up of all the
four styles. This Mini Me Survey questionnaire can help you to see your primary style,
who you are being most of the time. The goal is to become compassionate and
understanding about your style as well as the style of others. As you learn how to adapt
your own style when you are with different styles of people, they will feel more
comfortable around you!
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DISC Graph
D

I

S

C

Graph Column 1

Graph Column 2

Graph Column 3

Graph Column 4

Total =

Total =

Total =

Total =

40
39
38
37
36
35
34
33
32
31
30
29
28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
11
10

40
39
38
37
36
35
34
33
32
31
30
29
28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
11
10

40
39
38
37
36
35
34
33
32
31
30
29
28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
11
10

40
39
38
37
36
35
34
33
32
31
30
29
28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
11
10

Connect the numbers in the columns you have circled with a line.
Used with permission Carol Dysart and Sandra Davis Founders of PeopleSmart World
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The People-literacy Cards
Treat people the way they like to be treated, not the way you like to be treated.
Practice your People-literacy skills for improving the human connection.

“May all your relationships be magnificent” – Sandra Davis
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Take a Deeper Dive into your Personality Style
With an Online Assessment
DISC-M Report: USD$65
A 16-page report that focuses on, and is all about YOU! This version will
help you see, understand and maximize the gift that is YOU - your style
strengths, communication preferences and your DISC character virtue
strengths.
DISCovering My Leadership Style: USD$85
This report not only reveals your personal strengths but provides ways to
identify and adapt your own Leadership style to provide what is needed to
motivate, manage, acknowledge and align others. This valuable report is
ideal for all Regional Managers, Directors, and Corporate Team Members.
The DISC report is divided into 3 parts introducing the DISC model, helping you
understand your own style, and identifying ways that you can apply your style
strengths or modify your style weaknesses in order to meet the needs of others,
when in a leadership role.




Part I focuses on understanding each of the DISC styles and identifying
characteristics, including the tendencies of each behavioral style.
Part II is about understanding yourself and will reveal information about
the tendencies that make you unique.
Part III examines and explores adaptability and offers actionable
recommendations for you and others who interact with you

DISCovering My Career Path Report: USD $120 (Two Assessments in one Report)
Wondering what career path to take when graduating? Thinking about changing
the career you are currently in? Then this is the assessment for you.
The DISCovering My Career Path Report offers two assessments in one DISC, that identifies your Primary DISC style, your behavioral needs and
emotions, and the Motivators assessment, that identifies your values (what's
most important to you).
The four-part report also covers applications of the DISC styles and planning
your career path that includes a career options list, a DISC Styles Job Indicator
and tips on researching your career options. Whether you are a parent guiding
your child in choosing a career path, or an adult already in the work force but
wanting to change careers, the DISCovering My Career Path report is the right
one for you!
www.victoriouslivingfoundation.com
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Collaboration (Comparison) Report with Debrief: USD $165
The DISC Collaboration Report shows how two people (in a single report), after
having taken an online DISC report, interact with each other in order to help them
develop a better and more harmonious working or personal relationship together.
The report highlights, side-by-side the likely areas where they have both similar
and dissimilar perspectives and behavioral tendencies. The report shows specific
areas where differences in perspective could lead to potential misunderstandings
and offers possible solutions for conflict resolution.
The Collaboration Report will introduce:






Style strengths and weaknesses.
Each person's communication preferences.
The Do's and Don’ts when communicating to the other style.
Work style tendencies.
What each style might struggle with, in the relationship.

NOTE: This price also includes a DISC-M report for each two individuals being
compared. Once payment has been processed, a link will be sent for both
individuals to complete their online DISC assessment, along with an invite for
scheduling your debrief session.

To take advantage of this excellent opportunity, Contact:
Dr. Nicole E. Francis Cotton to order your assessment at
successcoach@victoriouslivingfoundation.com or
phone #: 1-721-524-8731

Figure 1 Engaged participants at VLF Leadership Summit 2019
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THE SHORT BIO OF: Dr. Nicole Erna Mae Francis Cotton
#1 Bestselling author Dr. Nicole Erna Mae Francis Cotton continues to transform the lives of
persons of all ages, races and cultures; couples, families, and organizations through her
authentic and passionate love for life and people. She is a certified success coach; a Lifestyles
Prescription Medicine Health Coach, and trainer; holds a BA in Psychology from the University
of Tampa; Master’s in Marriage and Family Therapy from The Oral Roberts University; and an
honorary Doctorate of Divinity from Grace Hill Bible University.
Francis-Cotton is a member of Bristol Who’s Who, a New York City-based premier
international registry and networking forum dedicated to aggregating and honouring top
professionals, executives, and business owners of organizations, businesses, and associations
throughout the world.
She is the Bestselling co-author, of Success from the Heart; author of, It's Time for Change; and
How to Thrive in Trying Times which presents a profound message of hope. She is also the
producer/singer/poet of Poetic Vibes to Help You Thrive, a CD of her poems sung and recited to
inspiring music. She is also the author of her latest book, Love is Forever… “A True Tale of the
Love & Romance Shared between 100 year old Mrs. Carmen Eleanore Hodge-Carrington &
Ralph Gordon Carrington.”
As a trainer, participants often define her training sessions as engaging and transformational.
Francis-Cotton has been empowering couples, youth, families and individuals as a marriage
and family therapist since the turn of the century.
She is certified through Commonwealth Educational Seminars (CES) to work with persons who
have experienced trauma of varying types. As an Emotional Freedom Techniques (EFT)
practitioner, she gets tangible and amazing results in helping clients to alleviate emotional and
physical pain as well as overcome traumas, phobias and other challenging dilemmas. She also
practices as a Lifestyle Prescription Medicine Health Coach where she assists persons to
discover the root causes of their ailments and make powerful lifestyle changes to transform their
lives.
Certified in the Democratic Dialogue process through The United Nations Development Plan’s
(UNDP)’s Virtual School, she is equipped to utilize dialogue as a tool to overcome problems,
transform conflicts and empower social change. She is a graduate of two prestigious business
schools, CEO Space and Global Excellerated Business School™ for Entrepreneurs which have
positioned her to be a successful entrepreneur.
Francis-Cotton has dedicated the last 29 years of her life to serving others. She established
Victorious Living Foundation (VLF) in 2002. VLF helps individuals to discover, and fully
maximize their purpose; work harmoniously; improve their performance and live victoriously.
She is happily married to her loving husband and business partner, Roy Cotton, Jr.
For a personal or corporate consultation call 1-721-524-8731; visit Victorious Living’s websites
at: www.victoriouslivingretreats.com www.victoriouslivingfoundation.com;
www.victoriouslivingsxm.org and https://lifestyleprescriptions.info/stmaarten/.
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Endorsements
Victorious Living has a group of dedicated workers who are on the cutting edge of providing
modern youth and community service to the people of St. Maarten. Its role in the island's social
development cannot be over-estimated.
- Rodney Davis- Counsellor; youth development trainer; April 28, 2011

Victorious Living Foundation offers a wide range of services to meet their clients’ needs.
A holistic approach; just what is needed, with an open door policy for all!
-Myrna Richardson- Interactive Metronome coach; Social Worker; May 31, 2011
Victorious Living Foundation is a much needed counseling and mentoring institution for
the island of St. Martin. Professional, confidential and effective services are provided to
all clients (families, individuals, couples, groups).
-Marcellia Henry- Educator, Rotarian; June 1, 2011
5/5 stars September 8, 2013
We had our first counselling session about a week ago and I must say that Ms Nicole
was extremely approachable, warm, professional and knowledgeable. Within the first
session we were able to identify problems in our marriage and put in to place measures
and exercises to improve our relationship. I would highly recommend Miss Nicole and
her services to anyone serious about improving the quality of their lives or relationships.
Great results and satisfaction guaranteed!!
-Juliette D.
TESTIMONIAL OF A THANKFUL COUNSELLEE, PRINTED WITH PERMISSION:
Thank you Erna Mae, the four sessions of "The Journey to Freedom", seems incredible,
just like in a movie, I am a different person now.
“I have been in pain inside for the past 10 months, my soul was suffering from being
abused, betrayed, deceived by the person I was trusting the most on this planet. I was
suffering so much inside that I thought I could never feel happiness or love again. I was
looking for external remedies to ease up the pain such as medication, alcohol,
Marijuana. I was using them like buoys to hold on to, not to drown in my pain, to be
able to function because I have a strong Job (I thank God) and 3 beautiful Children to
take care of ( I thank God again).
“Then I met you, Erna Mae, at my work. Certainly because I was so much in need of
help, and because you appeared so generous, soft, calm and strong all together, I
quickly jumped from the work-related subject to my very personal story and you told
me about healing when I could not even believe it possible for me, but I heard you.
“What I did not get to do with classic Psychologists and certainly not with drugs, you
made it in four times one hour spread over four weeks!
www.victoriouslivingfoundation.com

© Dr. N. Erna Mae Francis Cotton
41

“I could feel it week by week, from the first session. I was feeling like I was moving
forward to the positive side of myself with giant steps, week after week, session after
session. During those weeks I did not stop any of my bad habits. I was still going to talk
to my Psychologist, I did not have to change nor do anything special in my way of life
nor eat or drink any magic potion!...
“Erna Mae, you listened carefully to me and pointed out the knots on which we did
“tapping” to untie them and it WORKED!
“It is not a miracle, it is not magical, it is real, I made it thanks to your loving help and
guidance, I MADE IT! “I had immediate feelings of the progress I was making, of the
relief I was getting. I was not ready to write about it until now because it was still working
inside of me very strongly up until a month after I stopped the sessions.
“Today I can say that I stopped drinking alcohol to find courage to live my day; I
stopped smoking my little Marijuana at night to help me fall asleep; I am not going to
anymore Psychologist; I reduced the medication to half dose to gradually stop it soon
and I am feeling GREAT within myself. I am waking up positive and happy to live, I am
falling asleep reviewing the good things I experienced during the day and I am
enjoying every second of each day that I am living on this beautiful Island, enjoying the
day to day progresses and richness of my 3 beautiful Children thanking God for His
blessing.
“I feel FREE from a too heavy burden. THANK YOU ERNA MAE.”
-A. Chambers, CEO, October 9, 2014
December 19, 2016
During my time with Victorious Living Foundation, one can describe it as a time of
redemption and renewal. The counselling was not only beneficial for my mental and
emotional health, but it also impacted my spiritual life tremendously. My sessions were
educational, healing, and eye-opening. My counsellors were so very supportive, day
or night. They truly helped my husband and I save our marriage after infidelity through
learning healthy communication, love languages, forgiving, and so much more. If you
are unsure if counselling is right for you, please do not pass up this opportunity to let
these mentors help you in whatever life situation you are facing today. If you are in the
middle of your journey with VLF, embrace it! The best TRULY is yet to come and all
things are possible with God. Blessings to VLF and all their future endeavours!
-M.C.B
May 24, 2017
This session has been a life changing experience in just an hour and a half. I received a
purging. My mindset has changed completely. I am confident and sure of myself and
the purpose from God. Thank you Mrs. Erna Mae for allowing God to use you to be such
an inspiration during this session. Thank you! Thank you! Thank you! I like the fact that
you are humble!
-M.
www.victoriouslivingfoundation.com
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November 1, 2017
“I was introduced to VLF's services at a point when my outlook on life was extremely
dim. There, I received much-needed encouragement and information about its youth
wing, Y2X. During those trying times, Y2X rapidly became my safe haven. Undeniably,
being a part of a dynamic group of positive young people helped to restore my sense
of purpose, responsibility, and leadership. I am now a holder of a PhD in Pathology and
Laboratory Medicine. Had I not been a part of Y2X, my life’s journey might have been
quite different.”
-Dr. Rolinda Carter, current Dean of the University of St. Martin.
April 23, 2019
“Nicole Erna Mae Francis-Cotton, thank you so much for teaching me how to deal with
my grief. I was at a dark empty place but you helped me to see life at a different angle.
May God continue to bless you with your gift of helping others; forever grateful.”
-Mrs. Sandra Lake
May 7, 2020
"I must express my gratitude to this year's Leadercast [the world’s largest, one day
leadership conference, hosted locally by Victorious Living Foundation]; it was sooo on
target. This is what we needed to prepare us for the reopening of our island.
As we have had time to reflect or are still reflecting on the information and
encouragement shared, today was on the button. Whatever we do must be a
community effort. Trust yourself, plan, do a SWOT and go for it."
-Ms Clara Curiel, Educator/Manager

Participants, VLF board members, volunteers, Y2X members, VLF’s youth wing, at VLF Leadership Summit 2019
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