STRATEGIC LEADERSHIP:

NSFORMATIVE SKILLS FOR TOP EXECUTIVES

As leaders grow, so does the entire organization.
Strategic Leadership equips participants with tools to LIVI NGSTO N
lead with clarity, resilience, and innovation. In six ASSOCIATES

focused sessions, they will strengthen self-awareness,

communication, and emotional intelligence while

aligning goals, optimizing resources, and building
accountable teams. Critical thinking and scenario
planning will help leaders manage risks and navigate BUILDERS
uncertainty. With a growth mindset, they’ll confidently

handle conflict, drive innovation, and build resilience to EXCHANGE

elevate th'elr |mpoct and create lasting value across
the organization.

TUESDAYS 7:30AM- 10:30AM |

Personal Effectiveness 4.0 | December 2,2025 = ‘I i P l

Self-awareness, professionalism, leading by example, collaboration,
communication skills, effective listening, emotional intelligence.

Strategic Imperatives | December 16, 2025

Organizational mission-vision-values, establishing goals, needs
assessment & priority setting, resource optimization.

Building & Managing Your Team | January 6, 2026

Team selection, establishing roles & expectations, synergy &
collaboration, development & mentoring, creating a culture of
accountability & alignment.

Strategic Visioning, Critical Thinking, & Scenario Planning | January 20, 2026

Risk management, futuring, evaluating alternatives, creating
preferred outcomes, utilizing metrics, succession planning.

Leading Through Chaos, Conflict, & Uncertainty | February 3, 2026

Difficult conversations, vocal leadership, challenging effectively,
delivering feedback, negotiation skills, influence & persuasion.

Developing a Growth Mindset | February 17, 2026 REGISTER

Innovation, creativity, personal renewal & routines that work, ongoing
learning, building a support network, resiliency.

For questions, call us at (585) 586-5460 ROBEX Member $1,895
or email us at events@robex.com Non-Member $2,195



https://members.robex.com/ap/Events/Register/mwFAXvxfmC3Ce

