2025 DBIA Certification
Workshop

ey ot | @ ctober 15 - 17, 2025 | 8:00AM-5:00PM

REGION
180 Linden Oaks, Rochester, NY 14625

A three-day in-person intensive program includes the three DBIA
core courses required for certification plus access to the code of
conduct and exam prep webinars. We advise attendees to take
the code of conduct webinar before the workshop.

Coffee/tea will be provided in the morning, and lunch will be
provided at approximately 12:00PM.

DAY 1: SETTING THE STAGE FOR
DESIGN-BUILD SUCCESS

Introductions:
1.What is Design-Build?
2.About the Design-Build Institute of America
3. Design-Build Done Right® | Universally Applicable Best Practices
4. Strategic Project Delivery Planning
5.Project Delivery Systems
6. Design-Build Distinctive Precepts | Deeper Dive
o Integrated and Cohesive Team Dynamics
o One Contract for Design and Construction

r
(Pre-WorkshOp) schedule: o Performance Based Requirements

7.Procuring Design-Build Services

Day 1: Setting the Stage for Design-Build Success

Day 2: Collaborating for Exceptional Outcomes g)’g ép%%k]%}_BgR{:\gl(;ﬁEFSOR
Day 3: Contracts & Risk Management u

Exam Prep Webinar (Post-Workshop) 1. Proposing on Design-Build Procurements
. Strategic Response

2
3. Pursuing Owners of Choice
PRICI NG 4. Post Award: First Steps / Project Panning
5. Design Management
6. Commissioning and Turnover

Non-member Practitioner: $3,100 : _
7. Case Studies: Exceptional Outcomes

Practitioner Member: $2,100

Student Member: $900 DAY 3: CONTRACTS &
Owner Member: $1,200 RISK MANAGEMENT
Academia Member: $1,200 1.Overview: Design-Build Done Right®
Industry Partner Academia Member: $1,200 2.General Legal Principles
Industry Practitioner Member: $2,100 o Contract Law
Industry Partner Owner Member: $1,200 o Tortlaw
3. Universal Risks in Construction Contracting
CEHs & AlAs are prov/deo/ 4.Design-Build Considerations

5.Pursuing/ Procuring Design-Build Projects

o Teaming Agreements
R EG ISTE R o FProcurement Process
6. Design-Build Prime Contracts

7.Design-Build Subcontracts


https://education.dbia.org/products/2025-certification-workshop-october-15-17-rochester-ny#tab-product_tab_overview

