
Establishing clear goals, defining scope,
prioritizing needs, balancing project

objectives, accomplishing the mission

Self-awareness, professionalism,
leading by example, collaboration,

communication skills

Strategic planning, proactive analysis,
change management, contingency
plans, implementing recovery plans

Accountability, setting expectations,
vocal leadership, delivering feedback,

negotiation skills, influence, bargaining 

Measuring impact through risk
management, resource optimization,
client satisfaction, and other metrics 

Utilizing collaboration, communication,
synergy, and KPI’s for high-

performance team dynamics

Register

LEADERSHIP IN PROJECT MANAGEMENT 
Essential Leadership Skills for Successful Project Managers

In Partnership with the Builders Exchange of Rochester

To truly be impactful leaders, project managers must learn to think and act like business owners,
understanding that their own financial success and professional reputations are at stake. Throughout
this experience, attendees are able to examine themselves, their organizations, and their processes-

learning how to transform into true project leaders by successfully orchestrating the people,
resources, and risks required to consistently deliver projects on time and within budgets. 

ROBEX Members: $1,295
Non-ROBEX Members: $1,595

Tuesdays 7:30AM - 10:30AM
180 Linden Oaks

For questions, call us at (585) 586-5460 or email us at events@robex.com

https://members.robex.com/ap/Events/Register/52FzokACbCWCq

