
Dear ChaiVillageLA Member, 

  

We wanted to let you know about an important "Sustainability Study" being undertaken by 

ChaiVillageLA in collaboration with the senior leadership of our two synagogue partners. 

  

As you know, ChaiVillageLA--which is a successful program of Temple Emanuel of Beverly Hills 

and Temple Isaiah-- is in the midst of a Renewal Campaign and we thank all of you who have 

already renewed. What you might not know is that member dues cover only about 25% of our 

village expenses. Although many villages around the country charge much more for 

membership, we realize that our members also pay temple dues, so we have purposely kept 

dues low. 

  

HOW HAVE WE BEEN ABLE TO SUSTAIN OUR VILLAGE? 

A generous, multi-year grant from the Jewish Community Foundation (JCF) enabled us to plan 

our village and partially cover its costs during the first two years of operation. Grants and 

donations provided additional funding during our start-up period, as have your membership 

dues. Finally, both Temple Emanuel and Temple Isaiah have provided financial support. 

  

HOW DO WE ENSURE SUSTAINABILITY? 

Although the multi-year JCF grant has ended, we were fortunate to receive one more, smaller 

grant from this organization to help us develop strategies for long-term financial sustainability. 

Our aim is to figure out how to best finance ChaiVillageLA on an on-going ("sustainable") basis. 

We want to make sure we can continue to provide caring services, educational and social 

programs, and volunteer opportunities. 

  

Our first step has been to create a Sustainability Committee, which is being chaired by village 

member Dave Rosenblum, who has extensive experience in financial and nonprofit 

management. Dave has put together a committee of village members and temple leaders. 

  

We have determined that we will continue our policy of keeping dues low and membership 

accessible for all temple members who are interested in being part of our village. Therefore the 

Sustainability Committee will be focusing on assessing our capacity to raise incremental funds--

from our members and from external sources. 



  

To that end, the Sustainability Committee has engaged Consultant Tobi Inlender, who has deep 

experience with the Jewish community and with fund-raising, to advise us. In the coming 

weeks, Tobi will be talking to some ChaiVillageLA members and external organizations to assess 

giving potential. We thank you in advance for taking time to meet with her when she calls. With 

the results of the study, we expect to be in a position later this year to initiate fundraising 

efforts that will ensure ChaiVillageLA is sustainable over the long term, as a unique program of 

Temple Emanuel and Temple Isaiah. 

  

Temple Emanuel and Temple Isaiah have received well-deserved attention in the Jewish 

community--both in the Los Angeles area and nationally--for creating a new model for 

engagement of older temple congregants. The current Sustainability Study is the next step in 

strengthening ChaiVillageLA. 

  

We look forward to your input and to updating you as our study progresses. Please don't 

hesitate to contact us to provide suggestions or ask questions. 

  

Yours truly, 

  

Terry Pullan, ChaiVillageLA Chair 

Rabbi Zoë Klein Miles 

Rabbi Laura Geller 

   

 

 

     

  

 

 


