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What is happening?



What’s going on?

• The U.S. Roofing industry is facing an unprecedented supply chain 
disruption.

• The disruption spans most of the industry from residential roofing to 
commercial and industrial roofing.

• It includes disruptive problems with asphalt shingles, light weight 
metal, fasteners, reinforcement mats, polymers, and insulation.



How did we get here?

• The Covid pandemic was a global disrupter.
• Fires in the upper northwest in 2019 and 2020.
• Numerous hurricanes in the southeast in 2020.
• The energy shutdown and freezing temperatures in Texas during the 

2021 winter.
• A blockage of the Suez canal.
• Trade war and tariffs between trading partners and China.



Shipping and Trucking plugging the lines

• There are 500,000 shipping containers at two locations off the CA 
coast waiting to be offloaded.

• There are 80,000 containers off the coast of GA waiting to be 
offloaded.

• And….if they get offloaded there are no trucks to pick them up.



As you know it’s not just materials 
it is also labor







What are workers saying?



What are workers saying
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