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3" Annual UCSF Health Improvement Symposium
Highest Rated Improvement Initiatives

Pictures: Poster Leader Rounds in Action

The Impact of Change in Test Reporting on Antibiotic Treatment Targeted at C. difficile
Poster #4: Lusha Wang, Laurel Gibbs, Steve Miller, Amy Nichols, Lynn Ramirez, Sarah Doernberg
Hospital Epidemiology and Infection Control; Antibiotic Stewardship; Laboratory Medicine

Implementation of Accelerated Infliximab Infusion Protocol in Patients With IBD
Poster #5: Jeremie Aviado, Danning Ma, Cesar Rodriguez, Wendy Wong, Helen Wu
Department of Clinical Pharmacy

Improving communication for patients with Limited English Proficiency throughout
the primary care visit: focusing on communication with ancillary staff
Poster #14: Lily Kornbluth, Leah Karliner
Division of General Internal Medicine (DGIM)

Shared Leadership in an Ambulatory Specialty Department to
Decrease Turnover Rate and Increase Staff Satisfaction
Poster #17: DREAM COMMITTEE
Pediatric Brain Center’s Shared Leadership Group

Implementing Annual Depression and Suicide Screening in Primary Care
Poster #24: Kristin Gagliardi, Hannah Rapp, Jennifer Latimer, Sara Coleman, Erin Andersen, Maki Aoki,
Emma Samelson-Jones, Coleen Kivlahan and Mitch Feldman
Office of Population Health & Accountable Care, Division of General Internal Medicine,
Department of Psychiatry; Primary Care Services

Safe Transitions Pathway in Neurological Surgery
Poster #28: Jennifer Viner, Aldea Meary-Miller
UCSF Department of Neurological Surgery; UCSF Center for Healthcare Value

Elimination of Chest Radiographs with Electrocardiogram Tip Confirmation
System for Peripherally Inserted Central Catheters
Poster #32: Vivian Phan, Elizabeth Sin; Vascular Access Support Team

Best Practice Alert and Cost Transparency Information for High Cost Oncology Medications
Poster #38: Pelin Cinar, Tracy Kuo Lin, Rosa Rodriguez-Monguio, Lisa Kroon, Kevin Rodondi, Bret Brodowy
Department of Oncology; Medication Outcomes Center, School of Pharmacy
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Perioperative Communication Project
Poster #44: Sandra Wienholz, Shirley Darwish, Erika Grace, Kimberly Grossweiler,
Sara Nedkov, Lisa Newton, & Scott Pasternak; ML PACU & Perioperative Services

UCSF Child and Adolescent Chronic lliness Center: Improving Pediatric-to-Adult Care Handoffs
Poster #48: Director: Emily von Scheven; Transition Work Group Co-Leads: Erica Lawson & Megumi Okumura
Group Members: Marcela Arregui-Reyes, Khyati Brahmbhatt, Nancy Choi, Elizabeth Colglazier, Melissa Crisp-Cooper, Hillary Copp, Diana
Dawson, Daya Sneha, Mariel Dela Paz, Kimberly DeQuattro, Elyse Foster, Jessica Fuller, Lindsay Hampson, lan Harris, Sara Haro, Caroline
Hill, Angelica Hogan, Manisha Israni, Michael Kattah, Rosa Kelekian, Michael Lang, Courtney Laub, Mary Lesh, Ben Meisel, Sonia Milbank,
Aris Oates, Claire Parker, Katie Peters, Peggy Powers, Laura Quill, Marissa Raymond-Flesch, James Riddel, Meredith Russel, Taryn
Shappell, John Takayama, Bonnie Taft, Bianca Valdivia, Tabitha Vase, Sofia Verstraete, Lan Vu, Emily von Scheven

Work Place Violence Prevention
Poster #53: Laura Jacobson, Steve Polevoi, Liz Kwan, James Beach
Parnassus ED; UBLT; Psych Work Group

Poster #58: Improving Hypertension Control for African Americans at UCPC
Poster #58: Christopher Cai, Carmen Lee, Jordie Martin, Isabel Ostrer, Noemi Plaza, Ethan Zaccagnino, Christopher Bautista
Bridges Curriculum Clinical Microsystem Improvement Project

Influenza, Pneumococcal, and Shingles Vaccinations in MS and
Neuroinflammation Clinic Outpatients on Therapeutic Inmunosuppression
Poster #64: UCSF Medical Students: Heather Ma, Keith Sakata, Sarah Semaan; Medical Assistant Team: Francis Bustos, Emily Kwok,
Corine Scott; Nursing Team: Lynda Cagampan, Jessica Figlietti, Tashi Tsomo; Nurse Practitioner: Amy Schwartzburg;
Pharmacy Team: Lynn Do, Steven Merrill; Clinic Manager: Richard Falasco; Neurologists: Ari Green, Andrew Romeo,
Riley Bove, Jeffrey M. Gelfand; Bridges Curriculum Clinical Microsystem Improvement Project

Post-Operative Outpatient Opioid Prescription and Disposal
After Minimally Invasive Gynecology Oncology Surgery
Poster #67: Noah Nichols, Smrithi Sukumar, Juan Vasquez, Odinakachukwu Ehie, Lee-may Chen, Lee-lynn Chen
Bridges Curriculum Clinical Microsystem Improvement Project

Care of the Homeless at UCSF — “Better Care, Faster Placement, Less Cost”
Poster #77: James Hardy, Jermaine Blakley
UCSF Caring Wisely Team; UCSF Social Work; Executive Sponsors: Josh Adler, Elizabeth Polek

Advance Care Planning in Outpatient Geriatric Primary Care
Poster #79: Samuel Yee, Michele Sharma, Carolyn Welty, Daniel Pound, Pei Chen
UCSF Center for Geriatric Care

Key Strategies Utilized by Large Academic ACOs Participating in
Medicare Shared Savings Programs (MSSP)
Poster #83: Jocelyn Ko, Armond Esmaili, Timothy Judson, Carine Davila, Karen Anstey, Lily Kornbluth, Juliana Macri, Lev Malevanchik,
Kathleen Min, Jessica Ristau, Joshua Shak, Sharmin Shekarchian, Lulu Tsao, Edgar Pierluissi, Kevin Grumbach,
Christine Ritchie, Ami Parekh; Department of Medicine; Office of Population Health and Accountable Care

Geriatric Hip Fracture Program: The Thundercat Protocol
Poster #86: Hip Fracture Lean Team: Stephanie Rogers, Lee-lyn Chen, Jahan Fahimi, Johanna Powers, Derek Ward

Impact of a Discharge Alert Tool on Pharmacist Discharge Medication Review
Poster #91: Randi B. Agata, Katayoon Kathy Ghomeshi, Allison Pollock, Vicki I-Sing Jue, Marilyn R. Stebbins, Victoria Serrano Adams
Department of Pharmaceutical Services; Department of Clinical Pharmacy, School of Pharmacy
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Automating the Referrals Process to Increase Utilization and Drive Revenue
Poster #97: Referrals Automation Access Team: Meredith Ballotta, Jennifer Hood, Jennifer Reyes-Balestier;
CDHI Team: Ramki Yerramsetty, Sandeep Giri

Responding to Insurance Grievances
Poster #103: Lindsey Walicek, Daphne Nguyen, Mariah Bianchi and our multi-disciplinary team members:
Angela Beck-Alioto, Chris Diamond, Janice Hull, Amy Hyams, lvy Kolvan, & Susan Penney

Increasing Staff Engagement through Shared Governance
Poster #107: Anjal Pong, Cassandra Robertson; MB Pediatric OR

FINDconnect — Addressing the Social & Environmental Factors that Impact Health
Poster #117: Artanesha L. Jackson, Adam Davis, Dayna Long

Video Microlearning and Gamification to Streamline Unit-based Nurse Training with a New Device
Poster #118: Besen B, Canty B, Konstantin A; BCHO PICU

PICU Cares about Cost: Increasing Staff Awareness of Supply Costs
Poster #124: PICU Experience Workgroup: Bryce Jensen, Amy Romer, Emily Balkin, Marcela Wade, Cynthia Fialho,
Brandie Hollinger, Peter Qishi, Deborah Franzon, Rudolph Pacol, Jen Zwass, Shelley Diane, Naomi Takazawa, Patricia Preston,
Emilie Menard, Layne Feferman, Andria Camp, Mary Nottingham, Tim Schang

Inpatient Insulin Pens: Time critical medication dispensed on the unit and
the development of an RN led-patient specific bar code label
Poster #127: Heidemarie Windham MacMaster, Sabina Gonzalez, Andrew Maruoka, Craig San Luis, Robert Rushakoff, Daphne Stannard
Institute of Nursing Excellence; APeX/EPIC Clinical Systems Department; Department of Medicine



