True North Metric: Advanced Care Planning

Ambulatory Quality:
Advanced Care Planning

PRIME goal: >90% performance already met

UCSF goal: more meaningful standard adopted 36.03%

Advance Care Planning Metric Definition:

- Primary Care Patients age 65 and older with a scanned AD/POLST or ACP Note
documented in APeX.
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Metric Update: Advance Care Planning

What problem are we trying to solve?

 Patients’ wishes are not consistently followed because goals of care
conversations are hard to find in APeX.

What are current conditions?

» Wide variability in APeX documentation for goals of care
 Discrepancies in access to ACP documentation from outpatient to inpatient

 Variable levels of skill and comfort among providers and staff about having
Goals of Care conversations
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Metric Update: Advance Care Planning

Target Conditions/Goals:

 All primary care patients age 65 and older have meaningful and visible Advance Care
Planning Documentation in APeX. FY19 Goal: increase from 28.92% to 36.03%
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Metric Update: Advance Care Planning

Other efforts:

= Alignment with Symptom Management, Palliative Care, and inpatient
teams focused on Advance Care Planning documentation

= Leverage learnings and materials from UC PCORI (UCLA, UCSD,
UCSF grant to improve advance care planning efforts for patients with
serious illness)

= Pursue implementation of patient-entered Advance Directives through
MyChart
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