
UCSF Health Clinical Funds Flow Program: FY18 Incentive Payment Notification 

 

Dear UCSF Health Physician:    

We are very pleased to inform you of the incentive payment that you earned in fiscal year 2018 as part of the 

UCSF Health Funds Flow program.  As you may be aware, Tier 3 of the funds flow program is designated as an 

incentive program for physicians based on the achievement of UCSF Health institutional goals.  In FY18, these 

included quality and safety, patient experience, and finance goals and were identical to the goals used for the 

staff incentive program.   A total of $2 million is allocated for this program annually. All physicians employed by 

UCSF who provide clinical effort of at least 20% time are eligible to receive this incentive.   A payment of 

$1,676.45 has been made from UCSF Health to your department, and you will receive this amount (minus 

applicable deductions) via UCSF payroll on December 5, 2017.    

Below is  a summary of our FY18 goals and our levels of achievement met per goal (threshold, target or 

outstanding).  

Quality and Safety: Achieve zero harm  

We have an overarching goal to achieve zero harm. Our FY18 goal was to reduce the number of events that 

cause harm to patients and staff from the FY17 baseline by the following numbers: 

• Threshold = 50 events 

• Target = 75 events 

• Outstanding = 100 events 

In FY18, we reduced harms by 102 events, when adjusted for an increased volume of patients and staff, and 

achieved the “outstanding” level. This is exceptional, especially since we saw record numbers of patients last 

year. The biggest improvements were in the reduction of Catheter-Associated Urinary Tract Blood Stream 

Infections (CLABSI), Hospital Onset C-difficile, communicable disease exposures and workplace injuries. 

Patient Experience: Create an exceptional experience for our patients and their families 

There were two goals, one specific to all staff and the other for physicians. We measured the top box (CAHPS 

surveys) or mean score (Press Ganey surveys) for the “Would Recommend” survey question for UCSF Health 

staff, and the “Provider Communication” survey section for physicians. Each unit/practice/service needed to 

improve from baseline FY17 performance by at least .1, or maintain or exceed the 90th national percentile. Goal 

achievement was determined by the combined percentage of units improved.  

 For FY18, the improvement percentage achieved for staff was 59% and for physicians 67%. 

•             Threshold = 55 - 58%  improved 

•             Target = 59%-62% improved 

•             Outstanding = > 62%  improved 

We achieved the “outstanding” level, with 50 out of 75 (67%) units or clinics improved on the “Provider 

Communication” survey section.    This is a testament to the effort you have all played in improving our 

http://fundsflow.ucsf.edu/key-decisions


communication with our patients.    Communication with patients is critical in its own right but also tends to be a 

significant contributor to the overall experience for our patients.    

 

Finance:  Optimize financial performance to achieve our vision 

We have an ongoing imperative to lower our operating costs. Our FY18 goals were to reduce costs per each 

patient case to the following amounts. 

•Threshold = $24,622 (at budget) 

•Target = $24,499 (.5% reduction) 

•Outstanding = 24,376 (1% reduction) 

In FY18, we achieved the “outstanding” level after reducing the cost per case to $24,211, which is 1.7% below 

budget. The largest contributor to this success was our ability to see more patients without adding 

proportionate expenses, as well as managing most areas to within budget. 

Teams of clinicians and staff on the frontline of care led successful value improvement efforts that included 

standardizing and reducing costs of supplies, maximizing the use of infusion and radiology equipment on 

weekends and evenings, improving clinical documentation, and enabling patients to go home sooner. 

We are proud of our accomplishments on these very ambitious goals and wish to thank you for your 

contribution to them. Although each individual has varying opportunities to contribute directly to achieving 

these goals, we believe that all physicians and trainees, in collaboration with staff, can contribute to the optimal 

care of patients and to the success of UCSF Health. 

FY 2019 IAP Organizational Goals 

 

Our FY 2019 UCSF Health goals are described below and attached is a chart with more explanation about our 

three organizational goals, which support our True North pillars and are where we must focus our collective 

efforts. Achieving our priorities requires everyone at every level - clinical and non-clinical - to think through 

challenges we are facing and develop solutions, as well as how we can seize on new opportunities that advance 

our goals. 

Quality and Safety - Achieve zero harm  

Reducing the number of harms to patients and staff remains a priority, and we will build on last year's success. 

This past spring, our adult and pediatric hospitals showed, more than once, that it is possible to achieve zero 

harms over the course of a month in areas such as central line-associated bloodstream infections, falls with 

serious injury and serious safety events. These are remarkable accomplishments that demonstrate what we are 

capable of achieving, when we work together.  

Patient Experience - Create an exceptional experience for our patients and their families 

Our patients' experience is the combined result of all of their interactions with UCSF Health, and this influences 

their perceptions of their care.  For this important reason, we will continue to measure our patients’ experience 

through the “Would Recommend” survey question and the “Provider Communication” survey section. For 

FY19,  we will continue to use the percentage of groups improving and by further combining 

units/practices/service areas into fewer groups, they will be better aligned by service lines and leadership. This 



will allow for more coordinated efforts across clinical areas that share leadership and see similar patient 

populations.  

 Financial Strength - Lower our costs 

Lowering health care costs is an imperative for everyone across the country. We need to keep focused on this 

goal so that we can continue to support our mission of caring, healing, teaching and discovering. Patients also 

have options about where to receive their care, and we want UCSF Health to be their first choice. Over the past 

two years, our cost per case has decreased, and we will improve upon those results in FY19.  

For more information on the FY18 or FY19 goals,  please feel free to contact me. For additional information 

about the Funds Flow program please go to the website at http://fundsflow.ucsf.edu/. 

Sincerely, 

Josh 

 

Josh Adler, MD 

Executive Vice President for Physician Services, UCSF Health 

Vice Dean for Clinical Affairs, UCSF School of Medicine 
  

 
 

http://fundsflow.ucsf.edu/


FY 2019 UCSF HEALTH ORGANIZATIONAL GOALS 
UCSF Medical Center, UCSF Benioff Children’s Hospital San Francisco, 

UCSF Faculty Practice, Langley Porter Hospital and Clinics 
Every person has a role in achieving our goals. 

GOAL WHY THIS IS IMPORTANT MEASUREMENT 

QUALITY & 
SAFETY 
(20%) 

Achieve zero 
harm 

Health care consumers, payers, media, regulatory bodies 
and health systems are increasingly focused on 
preventable harms* to patients and staff. Reducing harm 
has significant implications on the quality, experience and 
cost of our care.    

Each unit or clinic will receive their specific harm event 
data, enabling solutions most relevant to their areas. 

*Harm events include: CLABSI (Central Line-Associated
Bloodstream Infection), CAUTI (Catheter-Associated 
Urinary Tract Infection), VAP (Ventilator-associated 
pneumonia), patient falls with injuries, serious safety 
events, C-diff infection (Clostridium difficile), reportable 
privacy breaches, workplace injuries to staff, infection 
exposures and medication-related harms. 

Decrease harm events from FY18 baseline 
(adjusted for volume growth) by: 

Threshold: 50 events 
Target: 75 events 
Outstanding: 100 events 

Our metric is the absolute # of harm events. 

PATIENT 
EXPERIENCE 
(20%)   

Create an 
exceptional 
experience for 
our patients 
and their 
families 

For Staff, we evaluate: Top box of Consumer Assessment 
of Healthcare Providers and Systems (CAHPS) surveys, or 
mean score of Press Ganey surveys for the “Recommend” 
survey question.   

For MD/Providers, we evaluate: Top box of CAHPS surveys, 
or mean score of Press Ganey surveys for “MD/Provider 
Communication” survey section. 

Our patients' experience is the combined result of all their 
interactions with UCSF Health, and this influences their 
perceptions of care. Scores impact our Medicare 
reimbursement and indicate our patients’ loyalty to UCSF 
Health, as well as our reputation in the community. 

Percent of Units/Practices/Service Areas that 
improve performance from FY18 baseline by 
at least .1, or exceed 90th percentile of top 
box of CAHPS surveys, or mean score of 
Press Ganey surveys.   

Staff: 
Threshold: 54% improved (19 of 35 groups) 
Target: 57% improved (20 of 35 groups) 
Outstanding: 60%> improved (21 of 35 
groups)  

MD/Providers: 
Threshold: 64% improved (27 of 42 groups) 
Target: 67% improved (28 of 42 groups)   
Outstanding: 69% > improved (29 of 42 
groups) 

FINANCIAL 
STRENGTH 
(20%) 

Lower our 
costs 

Society is demanding higher quality care at reduced costs. 
Patients have a choice about where to receive care, and 
we want to be their first choice.  A favorable financial 
performance also is critical to our ability to borrow funds 
to build our new Parnassus hospital.  

Our goals include lowering our costs so that UCSF Health is 
among the 75th percentile of our Vizient peer group and, 
for Medicare specifically, costs to provide services don’t 
exceed reimbursement received. 

Reduce Operating Cost Per Case* 

Threshold: $24,356 (at budget) 
Target: $24,234 (0.5% reduction) 
Outstanding: $24,113 (1% reduction) 

*Discharges adjusted for outpatient activity
and acuity 




