00:20:29 Ronald Avanzino: Diocese of San Jose, CA
00:21:39 Cathy Garcia: Cathy Garcia
00:21:45 Victor Vera: Victor Vera/Veradale, WA St. Mary Conference

00:32:56 Dick Reimbold: Dick Reimbold Macomb MI St. Peter Conference Mount
Clemens Mi

00:33:58 Dick Reimbold: Irene and | are presenting Introduction to New Members in
September.

00:35:17 Dick Reimbold: Does anyone have PowerPoints that go with the Serving in
Hope Modules?

00:35:26 Patricia McMann: Can we report the 90 minute introduction as an Ozanam
Orientation?

00:41:29 Cathy Garcia: Present by the Formators right?

00:41:57 Victor Vera:  Should a Budget be required from a Conference?

00:43:17 Victor Vera: The idea of a budget is for expenses given to neighbors in need
00:43:41 Cathy Garcia: Cathy Garcia, Victoria Diocese in Tx

00:44:07 Cindy Estrada: Cindy Estrada, Dallas Diocesan Council in Texas

00:44:33 Jeanette Plowman: Jeanette Plowman, San Clemente Conference in Los
Lunas, New Mexico

00:45:21 Terry Statz:  How would this process be started with conferences that need
revitalization?

00:45:32 Deb Zabloudil: Deb Zabloudil, Columbus OH Diocesan Council

00:53:12 Jeanne Harper: David Barringer encourages you to read this week's
Servant Leader column in E-Gazette -- it is about recruiting new members and starting new
conferences during COVID-19 --it shares the blessings of enhanced visibility we can use to ask
others to join us. Clergy appreciates us more than ever now due to the pandemic, so it may be
a great time to ask to start a new Conference to help a pastor fill these increased requests for
services.

00:56:36 Marie Wicks: What about formation? How often does it occur? Is there an active
Spiritual Advisor? These questions can inform you as well.

00:57:12 Victor Vera:  Sunnie, do you make an appointment prior to a Conference visit or
the Conference requested an evaluation for revitalization.

00:58:41 Jeanne Harper: Great additions Marie --- | added them to our tool

01:00:26 Vince Salas: If eight active members is sufficient for a functional Conference, is

there a number at which a functional Conference becomes to large and needs to be split into
two Conferences?



01:01:51 Dick Reimbold: How we we measure Youth and Young Adult Conferences
when their membership is not showm in either the National Database or the Annual Reports.
We have a large number of Youth and Young Adult members in the Mideast Region.

01:04:28 Dick Reimbold: If the Conference has Special Works, like a food pantry,
they need more members.

01:05:29 Victor Vera: Bill Flerchinger, Spokane Valley, WA St. Mary Conference

01:08:04 Jeanne Harper: SPECIAL THANKS to Sunnie Lain of Cincinnati ADCC for
joining us this month with her expertise in Conference Revitalization.... lets invite her back in
September to share more about Conference Assessment

01:08:08 Carol Croom: great, Sunnie
01:08:39 Sister Judith Niewahner: Thank you Sunnie!

01:09:10 Patricia McMann: Sunnie, are you attending virtual meetings?

01:09:36 Marie Wicks: Sunnie, | appreciate your tips and process for visiting
conferences. | love the anniversary aggregation certificate! Great job!

01:11:01 Rita St Pierre: Good presentation Sunnie with great ideas! I've always supported
regular conference visits, so thank you!

01:11:02 Deb Zabloudil: Sunnie - you are always full of great ideas and advice! Thank you!
01:13:18 Cindy Estrada: Thank you Sunnie!

01:13:37 Victor Vera: Thank you to all presenters, very informative session

01:14:18 Amy Lamke: Thank you Sunnie!

Please come back

01:15:04 Cathy Garcia: Thank you everyone, this was great!
01:15:09 Amy Lamke: Amen

01:15:42 Amy Lamke: bye



