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CASH Webinar 

Confronting the Coronavirus at School: Cleaning, Preparation & Maintenance 

Memorandum 

To: CASH Members 

Date: March 31, 2020 

From: Julie Arthur, CASH Chair, Palms Springs USD 

RE: Questions from the Chat Box of March 26, 2020 Webinar on “Confronting the Coronavirus at 
School: Cleaning, Preparation & Maintenance.” 

On March 26, 2020, CASH held its first in a series of webinars on the topic of school districts and county 
offices responding to the healthcare crisis facing our nation and the world. The subject of the webinar 
was “Confronting the Coronavirus at School: Cleaning, Preparation & Maintenance.” The purpose of this 
memorandum is to provide answers to questions raised by webinar attendees written in to us during the 
broadcast. We have grouped the questions into categories for ease of providing responses and have 
provided additional information that we believe will be helpful to our members in addressing this crisis. 

 

WILL THERE BE CHANGES TO ACCOUNTS PAYABLE SCHEDULES FOR DISTRICTS FOR PAYMENTS TO VENDORS? 

Julie Arthur, CASH Chair, Palm Springs USD: Depending on the district, account payable schedules may be 
slower depending on their districts work schedules and social distancing requirements.  Many county 
offices are not using jet mail to deliver checks/warrants to districts and are using other methods of 
delivery to prevent hand to hand contact.  In the case of PSUSD, our reduced work hours caused 
problems with deliveries so we now have 2 shifts working to make sure the 8-hour operations are 
covered for mail and deliveries.    

Jeff Becker, CASH Vice Chair, Office of the Fresno Co. Supt. Of Schools: Districts should contact their 
County Office of Education to verify if there are any changes to Accounts Payable schedules. 

WHAT IS THE SENATE BILL # REFERENCED? 

Gil Fullen, CASH Legislative Advisory Committee, Balfour Beatty: Senate Bill 117 approximately $100M 

Marty Hom, CASH Legislative Advisory Committee, Atkinson Andelson Loya Ruud & Romo: My thoughts 
on SB 117.  I’ve been readying multiple opinions on what SB117 really does and what does it mean to pay 
contractors?  For instance, many of the transportation companies now are asking to be paid even though 
they are not providing any services during the shutdown. 
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Marty Hom, Continued: The intent of SB117 is to provide a “hold harmless” apportionment and LEA will 
continue to receive funding from the state so that District employees and contractors are continued to be 
paid during this shutdown period.  This means that employees will continue to be paid and not dismissed, 
payments reduced by amount that the provider’s costs are reduced during the shutdown, payments 
reduced to the extent the contractor receives assistance from other sources (i.e. stimulus bill). 

[Please see Senate Bill 117 Summary attached.] 

ARE THE CUSTODIANS WORKING AT THE SITES IN TERMS OF SOCIAL DISTANCING? 

Alan Reising, CASH Board Member, Long Beach USD: We are working with school site custodial 
supervisors to adjust work practices to ensure we follow Social Distancing requirements.  Focusing on 
tasks that can be performed individually. 

THERE WAS A COMMENT ABOUT WORK CONSIDERED TO BE ESSENTIAL. 

Tova Corman, CASH Board Member, San Marcos USD: I was informed by legal that all construction is 
exempt, doesn't matter the type, in addition they believe that ALL school construction is essential 
regardless. 

Gil Fullen, CASH Legislative Advisory Committee, Balfour Beatty: We agree with that statement. 

WHAT CLEANING/DISINFECTING PROTOCOLS ARE BEING RECOMMENDED BY CASH?  

CASH recommends considering the overall guidance offered by the Center for Disease Control (CDC) while 
bearing in mind the direction given by your local county health agency and the state of California. 
 
[Please see attached Interim Guidance for Administrators of US K-12 Schools and Child Care Programs to 
Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)] This document was shared with us 
by Greg Morales, Astroturf, and David Digeronimo, DMA Sports Design Group. 

-Clean and disinfect thoroughly, Page 4 of attached document 
-Intensify cleaning and disinfection efforts, Page 6 of attached document  

IS THERE ANY EFFORT TO DISTRIBUTE N95 MASKS OR SOMETHING SIMILAR TO PROTECT CUSTODIAL WORKERS DURING 
THEIR CONTINUED EFFORTS TO KEEP THE SCHOOLS AND OFFICES CLEANED AND SANITIZED? 

Alan Reising, CASH Board Member, Long Beach USD:  Answered in the affirmative during the Webinar. 

CAN YOU PROVIDE MORE DETAILED INFORMATION ON PRODUCTS, METHODS, ETC. FOR CLEANING PLAY STRUCTURE 
EQUIPMENT? CLEANING/DISINFECTING THE TURF? 

[Please see the CDC attachment.] 
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Christina Frankel, Rainforth Grau Architects: Contact Greg Morales, AFE Sports, about cleaning turf. He 
addressed it on LinkedIn. 

Lynne Lees, The KYA Group: There are heated high water pressure maintenance services that can be 
done to turf fields.  There are also infill disruptive services while spraying approved sanitizing agents. 

THERE WAS A COMMENT ABOUT THE ATYPICAL WORK/WORKING OUT OF CLASS. 

Jema Estrella, Los Angeles COE: Doing atypical work is based on staff being classified as "Disaster Service 
Workers" under Govt Code 3100. 

HAS THERE BEEN DIALOG IN YOUR DISTRICT OR COE REGARDING HAZARD PAY? 

We have not heard of such a request from any districts or county offices. 

ARE THERE ANY DISTRICTS OUT THERE REQUIRING THEIR CONTRACTORS TO TAKE THE TEMP OF WORKERS ON SITE OR ARE 
YOU LEAVING IT UP TO THE CONTRACTORS? 

I believe that LAUSD has implemented this policy. See OSHA guidelines for dealing with infectious 
diseases at work and construction sites.  

Other than LAUSD we not aware of any other districts requiring this practice at this time.  

Alan Reising, CASH Board Member, Long Beach USD: We are working closely with Contractors to 
implement proper social distancing changes to ensure work can continue safely. 

Jeff Becker, CASH Vice Chair, Office of the Fresno Co. Supt. Of Schools: Some contractors are adding 
disinfection to their site cleanup routine to keep workers safe. 

JUST BECAUSE CONSTRUCTION IS EXEMPT, IS THAT THE RIGHT THING TO DO AND PUSH FORWARD? ANY DISTRICT COULD 
GIVE CONTRACTORS MORE TIME TO COMPLETE PROJECTS SAFELY, SOME BREATHING ROOM ON COMPLETION DATES. 

Julie Arthur, CASH Chair, Palm Springs USD:  The construction industry in California is exempt by the 
Governor’s Executive order at this time.  Construction projects can continue if social distancing is 
observed during the work day.  OSHA has put together guidance on preparing workplaces for the COVID-
19 based on infection prevention and industrial hygiene practices.  It is a good planning guide to help 
employers and their workers develop policies and procedures to deal with the COVID 19 for a 
construction project.  It is up to each company to provide safe practices for their employees to prevent 
infection and if infection is identified at a site, how best to handle isolation of ill people.  

Alan Reising, CASH Board Member, Long Beach USD: The concern is that closing down construction could 
have a larger economic impact.  This is one of the reasons the Governor ordered the continuation of 
works. 
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This is a decision to be made by individual school districts and county office of education in collaboration 
with district/county staff and their contractors 

BEYOND CONTRACTS. ANY HOPE OF ENGAGING WITH DIR TO ENCOURAGE A 40 IN 7 WEEK RATHER THAN 40 IN 5 DAY 
WEEK TO MAINTAIN SOCIAL DISTANCING? ANY HOPE TO GET A TEMPORARY RELIEF FROM SKILLED AND TRAINED 
WORKFORCE LEASEBACK RULES TO ALLOW MORE VARIETY AND ACCESS FOR CONTRACTOR PERSONAL? 

Alan Reising, CASH Board Member, Long Beach USD: The concern is that closing down construction could 
have a larger economic impact.  This is one of the reasons the Governor ordered the continuation of 
works. 

Sylvia Avendano, Vanir Construction Management, Inc.: I can offer comments as a CM for our challenges 
& issues. 

As a follow up to the DIR Question- CASH has reached out to DIR to inquire on any levels of flexibility 
being considered to assist construction contractors adjust practices in response to the COVID-19 
outbreak.  Once more information is available, it will be communicated to school districts. 

ARE THERE ANY DISTRICTS OUT THERE REQUIRING THEIR CONTRACTORS TO TAKE THE TEMP OF WORKERS ON SITE OR ARE 
YOU LEAVING IT UP TO THE CONTRACTORS? 

It is believed that LAUSD has implemented this policy. See OSHA guidelines for dealing with infectious 
diseases at work and construction sites.  

At this time we are not aware of other districts requiring this practice. 

ARE SCHOOL DISTRICT PPE BEING OFFERED TO CONSTRUCTION WORKERS? IT IS HARD TO GET RIGHT NOW. 

Note: PPE is in reference to consumable Personal Protective Equipment (i.e. Face Masks, Gloves, etc.) 

Marty Hom, CASH Legislative Advisory Committee, Atkinson Andelson Loya Ruud & Romo: In order to 
sell or dispose of personal property, school districts must either receive bids after advertising or sell by 
action (EC 17545).  If the board, by unanimous vote, finds that the value of the personal property is less 
than $2500, the school district may simply sell the property.  Giving away District supplies may run afoul 
of gift of public funds laws.  

CASH notes that a school district or county office may supply material to a contractor for purposes of 
continuing/completing work on a project. The cost of the material in such circumstances may be included 
in a change order with prices and materials identified. PPE material supplied to workers on site for 
purposes of their safety may be accounted for through such a change order.   

Alan Reising, CASH Board Member, Long Beach USD: In communication with our Local Health 
Department Officials, Long Beach USD has been advised that ‘additional’ PPE’s are not required as long 
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as the staff is not directly working with individuals that have been diagnosed with a COVID-19 
exposure.   Health Department Officials have indicated that proper hygiene and Social Distancing are 
more effective than PPE.   ‘Normal’ PPE’s required for specific tasks should still be utilized.   

WE ARE HAVING SIGNIFICANT ISSUES WITH CLASSIFIED STAFF BEING WILLING TO WORK.  THEIR CSEA REP IS SUPPORTIVE 
OF THIS. 

Julie Arthur, CASH Chair, Palm Springs USD: Each district and place of business should set safe protocols 
for their work places and inform staff of how you are planning to protect them.  If staff does not show up 
for their scheduled work day without calling in sick or using vacation time, work with your HR 
department on contacting the employee to let them know the consequences.  

Alan Reising, CASH Board Member, Long Beach USD: We are working closely with Contractors to 
implement proper social distancing changes to ensure work can continue safely. 

 

We are thankful for the participation of Jeff Becker, CASH Vice Chair, Office of Fresno County 
Superintendent of Schools, Alan Reising, CASH Board Member, Long Beach Unified School District and 
Martin Hom, Attorney, Atkinson Andelson Loya Ruud & Romo, in the first in the Webinar Series. We are 
planning future webinars including the second in the Series on April 2, 2020 at 11:00 a.m. on the topic of 
The Governor’s Order, Construction Project Delays and Paying Contractors During the Coronavirus Crisis. 
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Attachment 1 

Senate Bill 117 School Funding Summary 

Provides full Average Daily Attendance (ADA) for schools even if they are closed due to Coronavirus with 
the stated intent to ensure that employees and contractors are compensated and paid during the time 
that a school is closed due to the Coronavirus. 

Provides full ADA for After-School Education and Safety (ASES) programs that are closed due to the 
Coronavirus. 

Provides $100 million to school districts for the purchase of personal protective equipment, and/or pay 
for supplies and labor related to cleaning school sites – with a minimum of $250 per school site. 

Assessments 
Extends the testing window for the California Assessment of Student Performance and Progress 
(CAASPP) by the length of time a school is closed or until the end of the testing window – whichever 
comes first. 

Provides a 45 day extension for schools to administer English Learner proficiency assessments. 

Extends the timeline by which schools have to develop an assessment plan to determine if a student has 
exceptional needs from 15 days after the referral to an additional number of days that the school is 
closed up until the school reopens and the regular school session reconvenes. 

Instructional Time 
Waives the required instructional days and minutes during a school closure due to the coronavirus. 

State-Subsidized Childcare and Development Programs 
California State Preschool, General Childcare, CalWORKS child care and Alternative Payment Programs 
will have their attendance and reporting requirements waived subject to guidance from the State 
Superintendent of Public Instruction to ensure the continuity of payments. 

Charter Schools 
Charter schools without an independent study program or distance learning program in their approved 
charter school petition are not required to revise their petitions to offer these programs during 
Coronavirus closures. 

Uniform Complaint Procedures 
Timelines for the Uniform Complaint Procedures are extended by the length of the school’s closure due 
to COVID-19. 



Interim Guidance for Administrators of US K-12 Schools and Child Care Programs 
to Plan, Prepare, and Respond to Coronavirus Disease 2019 (COVID-19)

For more information: www.cdc.gov/COVID19

• Schools, working together with local health 
departments, have an important role in slowing the 
spread of diseases and protecting vulnerable students 
and staff, to help ensure students have safe and 
healthy learning environments. 

• Guidance for child care programs and schools is 
organized into three categories based on the level 
of community transmission: 1) when there is no 
community transmission (preparedness phase), 
2) when there is minimal to moderate community 
transmission, and 3) when there is substantial 
community transmission.

• Guidance is also provided for when a confirmed 
case has entered a school, regardless of the level of 
community transmission.

• All decisions about implementing school-based 
strategies (e.g., dismissals, event cancellations, other 
social distancing measures) should be made locally, in 
collaboration with local health officials who can help 
determine the level of transmission in the community. 
Information about level of transmission is available in 
CDC’s framework for mitigation.

In This Document
Who is this guidance for?

Why is this guidance being issued?

What is the role of schools in responding to 
COVID-19?

How should schools prepare for, and respond to, 
COVID-19?

When a confirmed case has entered a school, 
regardless of community transmission

When there is no community transmission 
(preparedness phase)

When there is minimal to moderate community 
transmission 

When there is substantial community transmission

Summary of Recent Changes
Revisions were made on 3/11/2020 to reflect the following:

• Clarification of appropriate mitigation strategies based on level of community transmission of COVID-19 and 
presence of COVID-19 cases within the school.

3/25/2020

http://www.cdc.gov/COVID19
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This interim guidance is based on what is currently known about the transmission and 
severity of coronavirus disease 2019 (COVID-19).
The US Centers for Disease Control and Prevention (CDC) will update this guidance as needed and as additional 
information becomes available. Please check the following CDC website periodically for updated interim guidance: 
https://www.cdc.gov/coronavirus/2019-ncov/index.html.

Health officials are currently taking steps to prevent the introduction and spread of COVID-19 into US 
communities. Schools play an important role in this effort. Through collaboration and coordination with local 
health departments, schools should take steps to disseminate information about the disease and its potential 
transmission within their school community. Schools should prepare to take steps to prevent the spread of 
COVID-19 among their students and staff should local health officials identify such a need.

Schools should continue to collaborate, share information, and review plans with local health officials to help 
protect the whole school community, including those with special health needs. School plans should be designed 
to complement other community mitigation strategies to protect high risk populations and the healthcare 
system, and minimize disruption to teaching and learning and protect students and staff from social stigma and 
discrimination. Plans should build on everyday practices (e.g., encouraging hand hygiene, monitoring absenteeism, 
communicating routinely) that include strategies for before, during, and after a possible outbreak.

Who is this guidance for?
This interim guidance is intended for administrators of public and private child care programs and K-12 schools. 
Administrators are individuals who oversee the daily operations of child care programs and K-12 schools, and may 
include positions like child care program directors, school district superintendents, principals, and assistant principals. 

This guidance is intended for administrators at both the school/facility and district level.

Why is this guidance being issued?
This guidance will help child care programs, schools, and their partners understand how to help prevent the 
transmission of COVID-19 within child care and school communities and facilities. It also aims to help child care 
programs, schools, and partners react quickly should a case be identified. The guidance includes considerations to help 
administrators plan for the continuity of teaching and learning if there is community spread of COVID-19. 

What is the role of schools in responding to COVID-19?
Schools, working together with local health departments, have an important role in slowing the spread of diseases to 
help ensure students have safe and healthy learning environments. Schools serve students, staff, and visitors from 
throughout the community. All of these people may have close contact in the school setting, often sharing spaces, 
equipment, and supplies. 

Information about COVID-19 in children is somewhat limited, but the information that is available suggests that 
children with confirmed COVID-19 generally had mild symptoms. However, a small percentage of children have been 
reported to have more severe illness. People who have serious chronic medical conditions are believed to be at higher 
risk. Despite lower risk of serious illness among most children, children with COVID-19-like symptoms should avoid 
contact with others who might be at higher risk, such as older adults and adults with serious chronic medical conditions.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/high-risk-complications.html
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When a confirmed case has entered a school, regardless of community transmission
Any school in any community might need to implement short-term closure procedures regardless of community 
spread if an infected person has been in a school building. If this happens, CDC recommends the following procedures 
regardless of the level of community spread:

 √ Coordinate with local health officials. Once learning of a COVID-19 case in someone who has been in the 
school, immediately notify local health officials. These officials will help administrators determine a course of action 
for their child care programs or schools.

 √ Dismiss students and most staff for 2-5 days. This initial short-term dismissal allows time for the local health 
officials to gain a better understanding of the COVID-19 situation impacting the school. This allows the local health 
officials to help the school determine appropriate next steps, including whether an extended dismissal duration is 
needed to stop or slow further spread of COVID-19.

• Local health officials’ recommendations for the scope (e.g., a single school, multiple schools, the full district) 

All Schools Regardless of Community Spread

No Community Spread Minimal to Moderate OR Substantial Community Spread

School Decision Tree

Assess 
Risk

Con� rmed person 
with COVID-19 in 

building?

Short (potential 2-5 Day) 
Building Dismissal to 

Clean/Disinfect/Contact 
Trace in consultation with 

local health o�  cials

Monitor changes in 
community spread

• Prepare 
• Teach and reinforce healthy hygiene
• Develop information sharing systems
• Intensify cleaning and disinfection
• Monitor for absenteeism
• Assess group gatherings and events 

– consider postponing non-critical 
gatherings and events

• Require sick students and staff  stay home
• Establish procedures for someone 

becoming sick at school

Is community spread Minimal to 
Moderate or Substantial?

M/M S

• Coordinate with local health 
offi  cials

• Implement multiple social 
distancing strategies for 
gatherings, classrooms,  and 
movement through the 
building

• Consider ways to 
accommodate needs of 
children and families at high 
risk

• Coordinate with local health 
offi  cials.

• Implement multiple social 
distancing strategies for 
gatherings, classrooms,  
and movement through 
the building. CONSIDER 
EXTENDED SCHOOL 
DISMISSALS

• Consider ways to 
accommodate needs of 
children and families at high 
risk

How should schools prepare for, and respond to, COVID-19?
Schools should be prepared for COVID-19 outbreaks in their local communities and for individual exposure events to 
occur in their facilities, regardless of the level of community transmission, for example a case associated with recent 
travel to an area with sustained COVID-19 transmission. The following decision tree can be used to help schools 
determine which set of mitigation strategies may be most appropriate for their current situation.
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and duration of school dismissals will be made on a case-by-case basis using the most up-to-date information 
about COVID-19 and the specific cases in the community.

• During school dismissals, also cancel extracurricular group activities, school-based afterschool programs, and 
large events (e.g., assemblies, spirit nights, field trips, and sporting events).

• Discourage staff, students, and their families from gathering or socializing anywhere. This includes group 
child care arrangements, as well as gathering at places like a friend’s house, a favorite restaurant, or the local 
shopping mall. 

 √ Communicate with staff, parents, and students. Coordinate with local health officials to communicate 
dismissal decisions and the possible COVID-19 exposure.

• This communication to the school community should align with the communication plan in the school’s 
emergency operations plan. 

• Plan to include messages to counter potential stigma and discrimination.

• In such a circumstance, it is critical to maintain confidentiality of the student or staff member as required by 
the Americans with Disabilities Act and the Family Education Rights and Privacy Act.

 √ Clean and disinfect thoroughly.

• Close off areas used by the individuals with COVID-19 and wait as long as practical before beginning 
cleaning and disinfection to minimize potential for exposure to respiratory droplets. Open outside doors and 
windows to increase air circulation in the area. If possible, wait up to 24 hours before beginning cleaning and 
disinfection.

• Cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas) used by the ill 
persons, focusing especially on frequently touched surfaces.

• If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to disinfection.

• For disinfection most common EPA-registered household disinfectants should be effective. 

• A list of products that are EPA-approved for use against the virus that causes COVID-19 is available here. 
Follow the manufacturer’s instructions for all cleaning and disinfection products (e.g., concentration, 
application method and contact time, etc.).  

• Additionally, diluted household bleach solutions can be used if appropriate for the surface. Follow 
manufacturer’s instructions for application and proper ventilation. Check to ensure the product is not 
past its expiration date. Never mix household bleach with ammonia or any other cleanser. Unexpired 
household bleach will be effective against coronaviruses when properly diluted.  Prepare a bleach solution 
by mixing:  

• 5 tablespoons (1/3rd cup) bleach per gallon of water or 

• 4 teaspoons bleach per quart of water  

• Additional information on cleaning and disinfection of community facilities such as schools can be found on 
CDC’s website.

 √ Make decisions about extending the school dismissal. Temporarily dismissing child care programs and K-12 
schools is a strategy to stop or slow the further spread of COVID-19 in communities. 

• During school dismissals (after cleaning and disinfection), child care programs and schools may stay open for 
staff members (unless ill) while students stay home. Keeping facilities open: a) allows teachers to develop and 

https://www.cdc.gov/coronavirus/2019-ncov/about/related-stigma.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
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deliver lessons and materials remotely, thus maintaining continuity of teaching and learning; and b) allows 
other staff members to continue to provide services and help with additional response efforts. Decisions on 
which, if any, staff should be allowed in the school should be made in collaboration with local health officials.

• Child care and school administrators should work in close collaboration and coordination with local health 
officials to make dismissal and large event cancellation decisions. Schools are not expected to make decisions 
about dismissal or canceling events on their own. School dismissals and event cancellations may be extended 
if advised by local health officials. The nature of these actions (e.g., geographic scope, duration) may change as 
the local outbreak situation evolves.

• Administrators should seek guidance from local health officials to determine when students and staff should 
return to schools and what additional steps are needed for the school community.  In addition, students and 
staff who are well but are taking care of or share a home with someone with a case of COVID-19 should follow 
instructions from local health officials to determine when to return to school.

 √ Implement strategies to continue education and related supports for students.

• Ensure continuity of education

• Review continuity plans, including plans for the continuity of teaching and learning. Implement 
e-learning plans, including digital and distance learning options as feasible and appropriate.

• Determine, in consultation with school district officials or other relevant state or local partners:

• If a waiver is needed for state requirements of a minimum number of in-person instructional hours 
or school days (seat time) as a condition for funding;

• How to convert face-to-face lessons into online lessons and how to train teachers to do so;

• How to triage technical issues if faced with limited IT support and staff;

• How to encourage appropriate adult supervision while children are using distance learning 
approaches; and

• How to deal with the potential lack of students’ access to computers and the Internet at home.

• Ensure continuity of meal programs.

• Consider ways to distribute food to students.  

• If there is community spread of COVID-19, design strategies to avoid distribution in settings where 
people might gather in a group or crowd. Consider options such as “grab-and-go” bagged lunches or meal 
delivery.

• Consider alternatives for providing essential medical and social services for students.

• Continue providing necessary services for children with special healthcare needs, or work with the state 
Title V Children and Youth with Special Health Care Needs (CYSHCN) Program.

When there is no community transmission (preparedness phase)
The most important thing to do now is plan and prepare. Administrators should reinforce healthy practices among 
their students and staff. As the global outbreak evolves, schools should prepare for the possibility of community-level 
outbreaks. Schools need to be ready if COVID-19 does appear in their communities. Here are some strategies: 

 √ Review, update, and implement emergency operations plans (EOPs). This should be done in collaboration 
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with local health departments and other relevant partners. Focus on the components, or annexes, of the plans that 
address infectious disease outbreaks.

• Ensure the plan includes strategies to reduce the spread of a wide variety of infectious diseases (e.g., seasonal 
influenza). This includes strategies for social distancing and school dismissal that may be used to stop or 
slow the spread of infectious disease. The plan should also include strategies for continuing education, meal 
programs, and other related services in the event of school dismissal.

• Ensure the plan emphasizes everyday preventive actions for students and staff. For example, emphasize 
actions such as staying home when sick; appropriately covering coughs and sneezes; cleaning frequently 
touched surfaces; and washing hands often.

• CDC has workplace resources such as posters with messages for staff about staying home when sick and 
how to avoid spreading germs at work.

• Other health and education professional organizations may also have helpful resources your child care 
facility or school can use or share. For example, the American Academy of Pediatrics provides information 
on germ prevention strategies and reducing the spread of illness in child care settings. 

• Reference key resources while reviewing, updating, and implementing the EOP:

• Multiple federal agencies have developed resources on school planning principles and a 6-step process 
for creating plans to build and continually foster safe and healthy school communities before, during, and 
after possible emergencies. Key resources include guidance on developing high-quality school emergency 
operations plans, and a companion guide on the role of school districts in developing high-quality school 
emergency operations plans. 

• The Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center’s 
website contains free resources, trainings, and TA to schools and their community partners, including 
many tools and resources on emergency planning and response to infectious disease outbreaks.

 √ Develop information-sharing systems with partners.  

• Information-sharing systems can be used for day-to-day reporting (on information such as changes in 
absenteeism) and disease surveillance efforts to detect and respond to an outbreak. 

• Local health officials should be a key partner in information sharing.

 √ Teach and reinforce healthy hygiene practices.

• Train staff on healthy hygiene practices so they can teach these to students.

• Ensure handwashing strategies include washing with soap and water for at least 20 seconds, especially after 
going to the bathroom; before eating; and after blowing your nose, coughing, or sneezing. If soap and water 
are not available and hands are not visibly dirty, use an alcohol-based hand sanitizer that contains at least 60% 
alcohol. 

• CDC offers several free handwashing resources that include health promotion materials, information on proper 
handwashing technique, and tips for families to help children develop good handwashing habits.

• Ensure adequate supplies (e.g., soap, paper towels, hand sanitizer, tissue) to support healthy hygiene practices.

 √ Intensify cleaning and disinfection efforts.

• Routinely clean and disinfect surfaces and objects that are frequently touched. This may include cleaning 
objects/surfaces not ordinarily cleaned daily (e.g., doorknobs, light switches, classroom sink handles, 
countertops). Clean with the cleaners typically used. Use all cleaning products according to the directions on 

https://www.naccho.org/membership/lhd-directory
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/stay-home-youre-sick-employers-item4.pdf
https://www.cdc.gov/nonpharmaceutical-interventions/pdf/dont-spread-germs-work-item3.pdf
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Germ-Prevention-Strategies.aspx
https://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Prevention-In-Child-Care-or-School.aspx
https://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf
https://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://rems.ed.gov/
http://www.cdc.gov/handwashing/materials.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/handwashing/handwashing-family.html


7

the label. For disinfection most common EPA-registered household disinfectants should be effective. A list of 
products that are EPA-approved for use against the virus that causes COVID-19 is available here. Follow the 
manufacturer’s instructions for all cleaning and disinfection products (e.g., concentration, application method 
and contact time, etc.).

• Provide EPA-registered disposable wipes to teachers and staff so that commonly used surfaces (e.g., keyboards, 
desks, remote controls) can be wiped down before use.

• Ensure adequate supplies to support cleaning and disinfection practices.

 √ Monitor and plan for absenteeism.

• Review the usual absenteeism patterns at your school among both students and staff. 

• Alert local health officials about large increases in student and staff absenteeism, particularly if absences 
appear due to respiratory illnesses (like the common cold or the “flu,” which have symptoms similar to 
COVID-19).

• Review attendance and sick leave policies. Encourage students and staff to stay home when sick, even without 
documentation from doctors. Use flexibility, when possible, to allow staff to stay home to care for sick family 
members.

• Discourage the use of perfect attendance awards and incentives.

• Identify critical job functions and positions, and plan for alternative coverage by cross-training staff.

• Determine what level of absenteeism will disrupt continuity of teaching and learning.

 √ Assess group gatherings and events. Consider postponing non-critical gatherings and events. 

• Ensure you have a clear understanding of all upcoming gatherings and large events for your school community 
(e.g., assemblies, field days, spirit nights, athletic events). Give special consideration to events that might put 
students, staff, or their families in close proximity to others from communities that may have identified cases 
of COVID-19.

• Consider whether any of these events should be canceled. Speak with local health officials to help determine 
the best approach.

 √ Require sick students and staff to stay home. Establish procedures for students and staff who are sick at 
school. 

• Establish procedures to ensure students and staff who become sick at school or arrive at school sick are sent 
home as soon as possible.  

• Keep sick students and staff, particularly those with symptoms of respiratory illness, separate from well 
students and staff until they can leave. Plan to have areas where these individuals can be isolated from well 
students and staff until they can leave the school.

• Remember that schools are not expected to screen students or staff to identify cases of COVID-19. If a 
community (or more specifically, a school) has cases of COVID-19, local health officials will help identify those 
individuals and will follow up on next steps.

• Share resources with the school community to help families understand when to keep children home. This 
guidance, not specific to COVID-19, from the American Academy of Pediatrics can be helpful for families.

https://www.epa.gov/sites/production/files/2020-03/documents/sars-cov-2-list_03-03-2020.pdf
https://www.healthychildren.org/English/family-life/work-play/Pages/When-to-Keep-Your-Child-Home-from-Child-Care.aspx


8

 √ Create and test communications plans for use with the school community. 

• Include strategies for sharing information with staff, students, and their families.

• Include information about steps being taken by the school or child care facility to prepare, and how additional 
information will be shared. 

• Test communication capacity, and reiterate steps staff, students, and families can take to stay healthy and 
guidance that they should stay home if sick.

 √ Review CDC’s guidance for businesses and employers. 

• Review this CDC guidance to identify any additional strategies the school can use, given its role as an employer.

Child care and K-12 administrators can support their school community by sharing resources with students (if 
resources are age-appropriate), their families, and staff. Coordinate with local health officials to determine what type 
of information might be best to share with the school community. Consider sharing the following fact sheets and 
information sources:

• Information about COVID-19 available through state and local health departments   

• General CDC fact sheets to help staff and students’ families understand COVID-19 and the steps they can take to 
protect themselves:

• What you need to know about coronavirus disease 2019 (COVID-19) 

• What to do if you are sick with coronavirus disease 2019 (COVID-19)

• Stop the spread of germs – help prevent the spread of respiratory viruses like COVID-19

• CDC Information on COVID-19 and children

• CDC information for staff, students, and their families who have recently traveled back to the United States from 
areas where CDC has identified community spread of coronavirus:

• A list of countries where community spread of COVID-19 is occurring can be found on the CDC webpage: 
Coronavirus Disease 2019 Information for Travel 

For questions about students who plan to travel, or have recently traveled, to areas with community spread 
of COVID-19, refer to CDC’s FAQ for travelers. Schools can also consult with state and local health officials. 
Schools may need to postpone or cancel trips that could expose students and staff to potential community spread of 
COVID-19. Students returning from travel to areas with community spread of COVID-19 must follow guidance they 
have received from health officials. COVID-19 information for travel is updated regularly on the CDC website.

When there is minimal to moderate community transmission
If local health officials report that there are multiple cases of COVID-19 in the community, schools may need to 
implement additional strategies in response to prevent spread in the school, but they should continue using the 
strategies they implemented when there was no community transmission. These additional strategies include:

 √ Coordinate with local health officials. This should be a first step in making decisions about responses to the 
presence of COVID-19 in the community. Health officials can help a school determine which set of strategies might 
be most appropriate for their specific community’s situation.

 √ Implement multiple social distancing strategies. Select strategies based on feasibility given the unique space 
and needs of the school. Not all strategies will be feasible for all schools. For example, limiting hall movement 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/guidance-business-response.html
https://www.cdc.gov/publichealthgateway/healthdirectories/healthdepartments.html
https://www.naccho.org/membership/lhd-directory
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/about/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/faqs.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
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options can be particularly challenging in secondary schools. Many strategies that are feasible in primary or 
secondary schools may be less feasible in child care settings. Administrators are encouraged to think creatively 
about all opportunities to increase the physical space between students and limit interactions in large group 
settings. Schools may consider strategies such as:

• Cancel field trips, assemblies, and other large gatherings. Cancel activities and events such as field trips, 
student assemblies, athletic events or practices, special performances, school-wide parent meetings, or spirit 
nights. 

• Cancel or modify classes where students are likely to be in very close contact. For example, in physical 
education or choir classes, consider having teachers come to classrooms to prevent classes mixing with others 
in the gymnasium or music room).

• Increase the space between desks. Rearrange student desks to maximize the space between students. Turn 
desks to face in the same direction (rather than facing each other) to reduce transmission caused from virus-
containing droplets (e.g., from talking, coughing, sneezing).

• Avoid mixing students in common areas. For example, allow students to eat lunch and breakfast in their 
classrooms rather than mixing in the cafeteria. If it is not possible to suspend use of common areas, try to 
limit the extent to which students mix with each other, and particularly with students from other classes (e.g., 
stagger lunch by class, segregate lunch and recess area by class, send a few students into the library to pick out 
books rather than going as a class, suspend the use of lockers). Restrict hallway use through homeroom stays 
or staggered release of classes. Try to avoid taking multiple classes to bathrooms at once (e.g., avoid having 
all classes use the bathroom right after lunch or recess). In child care or elementary school settings, consider 
staggering playground use rather than allowing multiple classes to play together, and limit other activities 
where multiple classes interact.

• Stagger arrival and/or dismissal times. These approaches can limit the amount of close contact between 
students in high-traffic situations and times.

• Reduce congestion in the health office. For example, use the health office for children with flu-like 
symptoms and a satellite location for first aid or medication distribution.

• Limit nonessential visitors. Limit the presence of volunteers for classroom activities, mystery readers, 
cafeteria support, and other activities.

• Limit cross-school transfer for special programs. For example, if students are brought from multiple 
schools for special programs (e.g., music, robotics, academic clubs), consider using distance learning to deliver 
the instruction or temporarily offering duplicate programs in the participating schools.

• Teach staff, students, and their families to maintain distance from each other in the school. Educate 
staff, students, and their families at the same time and explain why this is important.

 √ Consider ways to accommodate the needs of children and families at risk for serious illness from COVID-19. 
Consider if and how to honor requests of parents who may have concerns about their children attending school due 
to underlying medical conditions of their children or others in their home.

Additional information about social distancing, including information on its use for other viral illnesses, is available in 
this CDC publication.

When there is substantial community transmission
Additional strategies should be considered when there is substantial transmission in the local community in addition to 
those implemented when there is no, minimal, or moderate transmission. These strategies include:

 √ Continue to coordinate with local health officials. If local health officials have determined there is substantial 

https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/index.html
https://www.cdc.gov/mmwr/volumes/66/rr/pdfs/rr6601.pdf
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transmission of COVID-19 within the community, they will provide guidance to administrators on the best course 
of action for child care programs or schools. These strategies are expected to extend across multiple programs, 
schools, or school districts within the community, as they are not necessarily tied to cases within schools or child 
care facilities.

 √ Consider extended school dismissals. In collaboration with local health officials, implement extended school 
dismissals (e.g., dismissals for longer than two weeks). This longer-term, and likely broader-reaching, dismissal 
strategy is intended to slow transmission rates of COVID-19 in the community. During extended school dismissals, 
also cancel extracurricular group activities, school-based afterschool programs, and large events (e.g., assemblies, 
spirit nights, field trips, and sporting events). Remember to implement strategies to ensure the continuity of 
education (e.g., distance learning) as well as meal programs and other essential services for students.


