HAYES TOWN PARTNERSHIP
c/o Botwell Green Library East Avenue Hayes UB3 2HW
hayestownpartnership@gmail.com 
Julia Johnson
Director of Planning & Sustainable Growth
Hillingdon Council 
Civic Centre
High Stret
Uxbridge
UB8 2UW

5 August 2026
Dear Julia Johnson
THE RECORD STORE THE OLD VINYL FACTORY HAYES – PROPOSED CHANGE OF USE FROM OFFICES TO RESIDENTIAL 

I am responding on behalf of the Hayes Town Partnership to the planning application for the change of use of the Record Store from offices to residential and the provision of 121 flats (reference number 59872/APP/2026/1345))

Principle of development

The proposed change of use is opposed for the following reasons

1. The application is a substantial and fundamental departure from the original master plan for The Old Vinyl Factory and should not be considered in isolation. If, as argued by the applicants, there has been a major change in circumstances reducing the demand for office space this affects the whole development and warrants a complete reappraisal of the master plan.
2. The conversion of unused or underused office space at The Old Vinyl Factory into residential should be resisted as a matter of principle until there has been a full appraisal of the implications for local services and facilities including those for health, young people and school places.
3. The application deals with the Record Store in complete isolation and fails to include any proposals that would integrate the block of apartments into the wider development and into the community that makes up the other parts of the site.
4. The amenity proposals are solely for the benefit of the occupants of the apartments and have the effect of providing what would be, in effect, a gated community.
5. Any proposal to provide additional residential units at The Old Vinyl Factory should address the omission from the approved master plan of any social housing provision. This was justified at the time because of the exceptionally high expenditure needed to restore the near derelict industrial buildings but those works have now been completed in relation to the Record Store and that justification no longer applies.
6. The evidence submitted by the applicant on the attempts to market the empty office space should be re-examined in the light of the established demand for small office units demonstrated by the success of The Winning Box in Station Road Hayes.

Master plan

The original master plan was for a mixed-use development estimated to cost around £250 million. It included a set of imaginative proposals that would provide 4000 jobs, around 600 homes and a cinema. The latter proposal was particularly welcomed by local people during the public consultation since Hayes Town has not had a cinema for more than fifty years.

To date the master plan has produced mixed results. A number of the old buildings have been beautifully restored, new homes have been constructed, well-designed public realm measures have celebrated the history of the site and the Global Academy and The Nest climbing centre have been added to the development. However, there have been substantial disappointments. Jobs have not appeared in anything like the numbers promised, the modern version of the Central Research Laboratory flourished but then failed, a scheme for a GP surgery was approved but then cancelled and the cinema never happened. 

It is startling to read in paragraph 2.4.1 of the Design and Access Statement that none of this is recognised by the applicants. It states the following:

“The regeneration of The Old Vinyl Factory has had a transformational effect on Hayes. What was a derelict ex-EMI factory site is now a mixed-use neighbourhood with over 600 homes, 550,000 sq ft of offices, an innovation hub, academy school, health centre, cultural hub, shops and cafés, all connected by extensive public realm. As well as creating a new diverse and thriving community, it has catalysed the wider growth and rejuvenation of Hayes town centre”,

There are serious inaccuracies in this statement:

· The development has not had a transformational impact on Hayes. It is a partially completed scheme which has brought some benefits but the site is in a relatively isolated location in relation to the Town Centre and there has been no noticeable impact on the local area.
· The innovation hub (the Central Research Laboratory) was relocated several years ago to Slough because of the impossibility of securing the funding needed to provide extra space for its expansion.
· The health centre that was planned for inclusion in the Machine Store was scrapped in 2025 by the North West London Integrated Care Board.
· The “cultural hub” – presumably the promised cinema, performance area and exhibition space – has not happened and the company overseeing the plans has gone into liquidation.
· There is a small number of shops and cafés but some are struggling and a planning application was made in 2025 to convert the vacant shops at the Assembly Buildings into nine flats. It was rejected after an appeal

These errors demonstrate that the applicant is looking primarily at the conversion of an office block into flats and has an inadequate appreciation of the site’s relationship or potential relationship to the wider development.
  


Housing need

The provision of 121 flats will increase the housing stock but it will do nothing to help meet local need. 4000 families are on the Council’s housing register and many having to wait for years before being given the chance of a home. The shortage of truly affordable housing is a particular issue for local people living in Hayes and as well as the question of affordability there is also a pressing need for homes that can accommodate larger families. Any approved development should include affordable housing at the appropriate level.

Social infrastructure

As a result of the opening of the Elizabeth Line numerous sites in and around Hayes Town have been subject to rapid transformation as residential developments and more are in the pipeline. However, there is much local concern that the provision of additional social infrastructure is not keeping up with the current or projected pace of population growth. This is especially the case in relation to GP provision, play space and facilities for young people.

One of the problems of the major developments taking place in Hayes Town at the Old Vinyl Factory and the former Nestles factory is that they are resulting in isolated living spaces that have no connection with the wider community. The inclusion of a GP surgery at the heart of the proposed development would bring people from the wider area onto the site and would help to some extent in breaking down this social fragmentation.

Amenity space

As mentioned in item 4 of the introduction the proposals for amenity areas are all within the confines of the development site and exclusively for the use of the residents of the new flats. The Old Vinyl Factory lacks green spaces and places for people to gather. The mounded grassed area alongside Blyth Road has failed to make any meaningful contribution and its main function became that of a dogs’ toilet until they were banned. If offices are to be converted into flats there is a need to re-examine the overall landscaping plan.

Community facilities 

The cinema project collapsed for a variety of reasons – the failure of attendance figures to pick up sufficiently after the pandemic, the deteriorating condition of the building that was to be used and the rapid increase in construction costs. It is submitted that in accordance with the overall aims and principles of the approved master plan there is a pressing need for significant alternative provision for the benefit of the community – both old and new. The proposed “meanwhile space” being made available by U & I is a step in the right direction but it is of a limited size and only for two years.

The Partnership has previously submitted a proposal to the Council and the developers for a community hub to be provided on the site. The population of Hayes is incredibly diverse but communities tend to live in their own bubbles and there is not a lot of opportunity for mixing. This fragmentation could well increase as housing developments are completed and new cohorts of residents form their bubbles. 

Many of the existing community groups would like their own premises. These include Afghans, Asian Women’s Group, Gurkhas, Somalis, Somalilanders and others but it is never going to be possible to find accommodation for them at prices they could afford. 
The basic idea of a community hub would be that each participating organisation would have a small office space of their own and that there would be a much larger space available for use for meetings, training courses, workshops and social events. Kitchen and toilet facilities would be shared.

There are models of how this has worked in other places with an anchor tenant providing a rental income and if it could be achieved here it would meet the needs of local groups, help bring communities together and connect the Old Vinyl Factory to the rest of Hayes. 
 
It is appreciated that the applicants for the Record Store scheme could not be expected to meet the whole cost of a scheme of this nature but they should be required to make a contribution towards the costs of whatever kind of community provision comes out of the Partnership’s proposal for a review of the master plan.

Cycling

The proposed provision of cycle parking spaces is noted but it is submitted that the travel plan fails to recognise the local challenges which are preventing more people from cycling. The cycle network in and around Hayes Town is fragmented and in particular there is lack of proper provision for anybody seeking to cycle to the north. Instead of providing hundreds of cycle parking spaces that will not be used it would be a better use of resources for the developers to contribute towards the costs of a cycle improvement scheme for the Town.

The close proximity to Hayes & Harlington Station is a real benefit to the development and the early introduction of a Santander cycle scheme at the station would assist in getting more people to use this mode of transport.

Yours sincerely



David Brough
Chair
Hayes Town Partnership
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