
 

 
HEALTHY CATTARAUGUS COUNTY: A DRUG FREE COALITION 

COALITION MEETING 
12/6/2018 12:30 P.M. 

The Inn at Holiday Valley 
 
ATTENDEES:  Tara Estright, Community Coalition Coordination; Liz Threehouse (Co-Chair), Media and 
Marketing; Michelle Waterman (Secretary), Youth Serving Organization;  Ashley Hawley, Youth Serving 
Organization; Erica Sebastian, Other Organization w/ Expertise in Substance Abuse; Tara Leonard, Healthcare 
Professional; Justin Chernogorec, Other Organization w/ Expertise in Substance Abuse; Robyn Stanley, School; 
Peter Wilson, Other Organization w/ Expertise in Substance Abuse; Chris Postle, Other Organization w/ 
Expertise in Substance Abuse; Megan Parisi, Youth Serving Organization; Nate Farnum, School 
 
 
WELCOME AND INTRODUCTIONS 
• Tara Estright, Coordinator, welcomed the group at 12:36 pm.   

 
REVIEW OF AGENDA AND PREVIOUS MEETING MINUTES 
• Approval of the November minutes was moved by Tara Leonard and seconded by Justin Chernogorec. 
  
MEMBER NEWS AND UPDATES 
• Tara E. reported the Youth Summit had over 100 participants, almost double last year’s numbers. Good 

feedback was collected. Ken Dahlgren had a table representing both his agency as well as HCC. Liz 
Threehouse took photos during the event and Fred Feightner, Webmaster, did a photo shoot of the mock 
bedroom for the HCC website. 

• Tara E. recognized Liz Threehouse as Co-Chair of this month’s meeting. 
• #HCCBeDrugFree Video contest is underway. Flyers went out to all of Tara E.’s contacts. Flyers were also 

distributed on the tables and members asked to share where appropriate. The contest is advertised on 
Facebook, Instagram, and Twitter, and the promo video is on YouTube. Members were asked to share on 
their own social media. 

• The Strategic Planning Committee will meet immediately following today’s meeting. 
• Tara E. reported that schools have asked for posters with vaping information for school hallways and 

bathrooms. Two posters were created and will be distributed by Katie Mendell, the Community Schools 
Resource Coordinator (Catt.-Allegany BOCES) to at least 11 schools throughout the county. 

• December Member Recognition goes out to Liz Threehouse. Liz helps out whenever she is needed. She 
represents HCC at community events as well as all the work she does as one of our marketing experts. 
Thank you for all you do, Liz! 

• Ashley Hawley will be representing HCC at the CADCA National Leadership Forum February 4-7, 2019. 
 
2019 Marketing Plan 
• Tara E. and Liz T. presented a PowerPoint outlining the marketing successes of 2018. 

o Focused awareness campaigns 
o Target audience (75% women) 
o Marketing Persona Activity 



 
o Website Changes 
o Sector-focused supports (National Safety Month, for instance) 
o Increased member participation and improved member recognition 
o Other marketing materials were created (posters for schools, video contest, sticker shock, etc.) 

 
• Marketing Goals for 2019 

o Increase engagements in social media 
o Increase traffic to our website 
o Increase the number of followers on our pages 
o Increase audience knowledge and education of our message 
o Increase relevant messaging for our target audiences 

• The group brainstormed ideas for various awareness campaigns for 2019. 
January 

o For National Drug and Alcohol Facts Week, January 22-27, there is a call-in day, Twitter chat day, etc. 
that are sponsored by the national organizations. Requesting school announcements within each 
school or posters printed with hand-picked facts to share with the students are some ideas 
considered by the group.   

o Liz Threehouse mentioned at this point that she will be pushing Instagram during 2019, with possible 
Instagram contests and meme challenges.  These could be tied in as well. 

o Tara asked for a volunteer to Chair the January meeting. No one volunteered. 
o Megan Parisi will write a newsletter article for National Drug Facts Week. 

February 
o American Heart Month ideas include:  

o Partner with Deb Nichols of the Health Department 
o Put messages on TV screens in doctor’s offices and at OGH 
o Sticker campaigns in the schools with heart health & substance abuse facts 
o “tee-shirt pictures” with people all wearing one color (RED) 

o Tara E. assigned Ken Dahlgren to Chair for February’s meeting 
o Liz T. and Peter W. will write a newsletter article 
o Ken will write a PSA 

March 
o National Nutrition Month ideas include:  

o Partner with the YMCA, Cornell Cooperative Extension, or registered dieticians. 
o Tara L. suggested going to an HLC (Healthy Livable Communities) meeting to glean members 
o Contact Canticle Farms and Athena Godet-Calogeras from Veggie Wheels at the Health 

Department (athenagc@icloud.com) 
o Tara L. will Chair the March meeting 
o Ashley H. will write an article on Nutrition 

April 
o National Alcohol Awareness Month ideas include:  

o A business mailing similar to the marijuana informational mailing in 2018 
o Responsible server training 
o Proclamations for HCC 
o Pizza box half-sheets with sticker shock stickers 
o Partnering with SROs in schools to hold events or deliver information 
o Drunk driving presentation or virtual reality simulator 

o Melanie Churakos is the new Stop DWI Coordinator for the County 
o Justin C. will Chair the April meeting 



 
o There were no volunteers for a newsletter article on Alcohol Awareness 

Prom 
o Surveys show youth are getting substances from their parents, Liz T. suggested a nostalgia event 

such as “This Ain’t the 80s” 2nd Chance prom awareness event. 
o Prom Promise https://www.promgirl.com/prom-guide/prom-promise 
o Distribute information and/or materials to any school-sponsored after-prom parties 

May 
o Mental Health Awareness Month ideas include:  

o Partnering with what schools are already doing 
o Sticker campaigns with MH facts/data 
o Town Hall meetings  

§ SAMHSA Town Hall Mini Grants 
§ Justin stated that the WNY PRC has funds that may assist with paying for food for these 

events 
o National Prevention Week (May 12-18) ideas include:  

o Partnering with what schools and agencies are already doing 
o Utilize the SAMHSA toolkit 

o Ashley Hawley suggested a map of the different counseling locations throughout the county. This 
could include mental health counseling, both public and private; drug & alcohol counseling; drug 
drop boxes; and needle drop boxes. 

• Due to the time, Marketing Planning ended with the month of May and will be continued at the January 
meeting. 

• Tara E. announced that she will be attending the Trauma Informed Care Coalition meeting on December 
10th. 

 
 

ADJOURNMENT 
• The meeting was adjourned at 2:00 pm. 
 


