Alaska Concept of Operations (CONOPS) Workshop
May 3-5, 2023
Agenda

Day 1 — Wednesday, May 3"¢ — Beaufort Sea, Introduction and Open Water
Scenario

09:00 Introductions

09:25 Purpose and Objectives of Workshop, Out of Scope Elements

09:45 Impact of Weather and Seasons

10:00 Beaufort Sea Worst-Case Discharge Scenarios and Future of Operations
in Region

10:30 Temporal Phases

10:45 Geographic Divisions and Zones

11:00 Lunch

12:00 Beaufort Sea Open Water Scenario — Liberty B Production Well Blowout
Modeling Results

12:15 Open Water — Source Control Exclusion Division (SCED)

12:45 Open Water — Fresh Oil Removal Division (FORD)

13:15 Open Water — Weathered Oil Removal Division (WORD)

13:45 Open Water — Shoreline Protection and Recovery Division (SPRD)

14:00 Discussion

15:30 End of Day 1

Day 2 — Thursday, May 4" AM - Beaufort Sea, Ice Scenario

09:00 Recap of Day 1

09:20 Beaufort Sea Ice Scenario — Liberty A Development Well Blowout
Modeling Results

09:30 Ice — Source Control Exclusion Division (SCED)

10:00 Ice — Fresh Oil Removal Division (FORD)



10:30
11:00
11:15
12:00

Ice — Weathered Oil Removal Division (WORD)
Ice — Shoreline Protection and Recovery Division (SPRD)
Beaufort Sea CONOPS Wrap Up and Path Forward

Lunch

Day 2 — Thursday, May 4" PM — Cook Inlet

13:00
13:05
13:15
13:30
13:45
14:00
14:15
14:30
15:30

Introductions

Purpose and Objectives of Workshop, Out of Scope Elements

Impact of Weather and Seasons

Cook Inlet Worst-Case Discharge Scenarios

Temporal Phases

Geographic Divisions and Zones

Cook Inlet Scenario — Hilcorp Exploration Well Blowout Modeling Results
Discussion

End of Day 2

Day 3 - Friday, May 5" — Cook Inlet

09:00
09:20
09:50
10:20
10:50
11:05
12:00
13:00

Recap of Day 2

Source Control Exclusion Division (SCED)

Fresh Oil Removal Division (FORD)

Weathered Oil Removal Division (WORD)
Shoreline Protection and Recovery Division (SPRD)
Discussion

Cook Inlet CONOPS Wrap Up and Path Forward
End of Day 3



