
FOUNDATIONS OF 

This three part learning series is designed to provide educators with the
knowledge, skills, and tools necessary to address a variety of students’
needs in reading. 
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Reading
INSTRUCTION

INTERVENTION&
PROFESSIONAL LEARNING SERIES
FOR GRADE K-5 EDUCATORS

Audience: K-5 Classroom teachers, Title teachers, special education teachers, interventionists,
coaches and administrators that wish to improve outcomes for all students in the area of reading.

MULTI-SESSION SERIES + SUGGESTED ON-SITE READING COACHING
Consultant Shannon Harken will deliver each of the THREE sessions face-to-face in ONE
varying location throughout the multi-session series. Session delivery will be streamed to
additional locations equipped with onsite facilitation and support.
 

Optional, on-site coaching between each session in the series will provide a touchpoint for
the purpose of providing continued support throughout the series. Coaching will be
delivered by REA or District determined coaches who will be trained and coached by
Consultant Shannon Harken. Interim, on-site coaching fee structure is determined by each
REA. For assistance in determining a district-delivered coaching approach, contact
Colette.Cunningham@k12.nd.us for assistance and additional information.

Fee: $250/person
+REA specific coaching fee

INSTRUCTION
  - Suggested On-site Coaching
ASSESSMENT
  - Suggested On-site Coaching
INTERVENTION 
  - Suggested On-site Coaching

November 2nd, 2020

December 14th, 2020

February 1st, 2021

 Minot, Bismarck, Devils Lake, Dickinson, SEEC sites (dependent on registration)
Multiple Location Opportunities:

https://tinyurl.com/y2puhbm5
http://k12.nd.us/


Instruction N O V E M B E R  2
T h i s  s e s s i o n  w i l l  p r o v i d e  t h e  r e s e a r c h  b e h i n d  w h a t  i t  a c t u a l l y  t a k e s  t o  b e  a  s u c c e s s f u l
r e a d e r .  E d u c a t o r s  w i l l  d i v e  d e e p  i n t o  t h e  5  b i g  i d e a s  o f  r e a d i n g  ( p h o n e m i c  a w a r e n e s s ,
p h o n i c s ,  f l u e n c y ,  c o m p r e h e n s i o n  a n d  v o c a b u l a r y )  a n d  l e a r n  h o w  t o  e x p l i c i t l y  t e a c h
t h o s e  s k i l l s .  J o i n  u s  t o  l e a r n  c r i t i c a l  k n o w l e d g e  a n d  s k i l l s  t o  b e  a b l e  t o  m e e t  t h e  n e e d s
o f  a l l  r e a d e r s .  

I d e n t i f y  a n d  d e s c r i b e  t h e  5  B i g  I d e a s  o f  R e a d i n g .
U n d e r s t a n d  t o  t h e  s c o p e  a n d  s e q u e n c e  o f  s k i l l s  w i t h i n  e a c h  o f  t h e  b i g  i d e a s  o f  r e a d i n g .
A n a l y z e  m u l t i p l e  i n s t r u c t i o n a l  r o u t i n e s  a n d  m a t e r i a l s  d e s i g n e d  t o  t e a c h  e a c h  o f  t h e  b i g
i d e a s  o f  r e a d i n g .
E v a l u a t e  c u r r e n t  i n s t r u c t i o n a l  p r a c t i c e s  a n d  e x p l o r e  w a y s  t o  e n h a n c e  t h e m .
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Intervention F E B R U A R Y  1

D a y  3  o f  F o u n d a t i o n s  o f  R e a d i n g  I n s t r u c t i o n  a n d  I n t e r v e n t i o n  w i l l  p r o v i d e  e d u c a t o r s
w i t h  n u m e r o u s  s t r a t e g i e s  a n d  r e s o u r c e s  t o  m a t c h  t h e  c o n t i n u u m  o f  s t u d e n t s ’  n e e d s  f o r
c l a s s - w i d e ,  s m a l l  g r o u p  a n d / o r  i n d i v i d u a l  r e a d i n g  i n t e r v e n t i o n .  T h i s  s e s s i o n  w i l l  b u i l d
u p o n  u n d e r s t a n d i n g  t h e  r e a d i n g  f o u n d a t i o n s  ( D a y  1 ) ,  a n d  a s s e s s i n g  s t u d e n t  n e e d s
( D a y  2 )  i n  o r d e r  t o  l a y e r  t a r g e t e d  s u p p o r t s  f o r  s t u d e n t s  i n  t h e  m o s t  e f f i c i e n t  a n d
e f f e c t i v e  m a n n e r  p o s s i b l e .

U n d e r s t a n d  h o w  t o  p l a n  t o  a d d r e s s  i n s t r u c t i o n a l  n e e d s  i n  a l l  5  b i g  i d e a s  o f  r e a d i n g  f o r
c l a s s - w i d e ,  s m a l l  g r o u p  o r  i n d i v i d u a l  i n t e r v e n t i o n s .
A p p l y  d a t a - b a s e d  d e c i s i o n  m a k i n g  t o  i d e n t i f y  t h e  i n s t r u c t i o n a l  m a t c h .
E v a l u a t e  c u r r e n t  p r a c t i c e s  a n d  e x p l o r e  w a y s  t o  e n h a n c e  t h e m .
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E x p l a i n  t h e  c o n t i n u o u s  i m p r o v e m e n t  c y c l e  a n d  t h e  v i t a l  r o l e  o f  a s s e s s m e n t s  w i t h i n  t h e
c y c l e .
E x p l a i n  t h e  d i f f e r e n t  p u r p o s e s  o f  a s s e s s m e n t s .
E x p l a i n  a  v a r i e t y  o f  a s s e s s m e n t s  t h a t  c a n  b e  u s e d  t o  m e a s u r e  t h e  b i g  i d e a s  o f  r e a d i n g
a n d  g u i d e  i n s t r u c t i o n .
E v a l u a t e  c u r r e n t  a s s e s s m e n t  p r a c t i c e s  a n d  e x p l o r e  w a y s  t o  e n h a n c e  t h e m .
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Assessment D E C E M B E R  1 4

A  d e e p  u n d e r s t a n d i n g  o f  h o w  t o  a s s e s s  t h e  b i g  i d e a s  o f  r e a d i n g  i s  v i t a l  i f  e d u c a t o r s
i n t e n d  t o  i m p r o v e  e d u c a t i o n a l  o u t c o m e s  f o r  a l l  s t u d e n t s .  D a y  2  o f  F o u n d a t i o n s  o f
R e a d i n g  I n s t r u c t i o n  a n d  I n t e r v e n t i o n  w i l l  p r o v i d e  a  d e e p e r  u n d e r s t a n d i n g  o f  t h e
d i f f e r e n t  p u r p o s e s  o f  a s s e s s m e n t ,  t o o l s  t h a t  a s s e s s  t h e  b i g  i d e a s  o f  r e a d i n g ,  a n d  h o w
t o  u s e  a s s e s s m e n t  d a t a  t o  g u i d e  a n  i n s t r u c t i o n a l  r e s p o n s e .

Suggested On-site Coaching

L o c a t i o n s :  M i n o t ,  B i s m a r c k ,  D e v i l s  L a k e ,
D i c k i n s o n ,  S E E C  l o c a t i o n s  (dependent on registrations)

Suggested On-site Coaching

Suggested On-site Coaching


