GRANTS FOR ENHANCED COMMUNITY INTEGRATION
FOR CHILDREN AND ADOLESCENTS (SOCIAL REC GRANTS)
LETTER OF INTENT GRANT APPLICANTS 2022

Our Vision

Our vision is that children and adolescents with and without intellectual and developmental
disabilities (I/DD) will develop friendships from opportunities provided by integrated and inclusive
social and recreational programs.

Background

The American Rescue Plan Act of 2021 (ARPA) provided supplemental funding to increase the federal
medical assistance percentage for the Home and Community-Based Services (HCBS) for qualifying
states. Under ARPA, states can implement a variety of innovative activities that will increase capacity
of HCBS to meet the needs of individuals with I/DD.

ARPA provided the Department of Developmental Services (DDS) $12.5 million for grants for
enhanced community integration for children and adolescents (social rec grants). The grants will fund
projects that will enhance and develop integrated and inclusive social and recreational programs for
families, children and adolescents with I/DD in diverse communities. Regional centers (RCs) will
partner with community entities that provide social and recreational programs to implement
approved grant projects.

Social Rec Grant Goals

DDS identified the following goals:

e Improve accessibility of integrated social and recreational programs that are person-centered
and culturally and linguistically responsive to the beliefs, values and choices of children and
adolescents with I/DD;

e Utilize and leverage existing community resources to enhance and develop integrated and
inclusive social and recreational programs that are safe and age appropriate; and

e Increase the number of RC vendored providers that offer integrated and inclusive social and
recreational services to people with I/DD.
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Social Rec Grant Description

RCs will post requests for proposals (RFPs) for the social rec grants on their websites. Community
entities will submit grant proposals to the RCs, which the RCs will score and prioritize according to the
grant goals, grant priorities and the needs of the regional center’s catchment area. RCs will recommend
grant proposals for approval and DDS will determine which grant proposals will be approved. RCs will
contract with grantees for the 8-month project term. Grantees will report their progress on meeting
standard outcome measures to RCs on a quarterly basis on a form provided by DDS. RCs will review
and approve quarterly reports. Approved progress reports will be submitted to DDS. DDS will review
progress reports and provide feedback to RCs as needed.

To be considered for approval, proposals must meet criteria within these guidelines; reflect
collaborative efforts between RCs and applicants; and support children and adolescents who are:

e twenty-one years of age;

e determined eligible for RC services including provision eligibility or Lanterman Act programs and;

e from diverse monolingual and multilingual communities who face barriers to accessing RC
services

Proposals supporting children and adolescents with hearing loss and from rural areas will be strongly
considered.

Grant Priorities

DDS developed the following grant priorities with input from families, self-advocates, the Association of
Regional Center Agencies, community-based organizations (CBOs) and local parks and recreation
entities. Proposals that address the following priorities will be strongly considered:

e Create, re-establish and/or enhance existing programs that are inclusive of children and

adolescents with 1/DD by applying evidence-based, best or emerging practices;

e Support development of friendships between children and adolescents through integrated and
inclusive programs and activities;

e Hire and train staff to ensure the provision of adequate support for children and adolescents
with complex needs (i.e., physical and behavioral);

e Support communities with cultural awareness and sensitivity by enhancing language access and
cultural competence within social and recreational programs and activities;

e Develop and vendor inclusive social and recreational programs that apply person-centered and
family-centered practices.

BS
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Grant Applicant Proposal Submission Requirements
Grant applicants may include, but are not limited to:

e CBOs

e Religious organizations (e.g., churches, synagogues)

e Private recreational businesses or studios (e.g., karate schools, ballet studios, art studios)
e  YMCAs, Boys & Girls Clubs, Girl Scouts, Boy Scouts

e County and city parks and recreation entities

e Public and private camps

e After-school programs

To apply for an 8-month term social rec grant, each grant applicant must submit a proposal to the
RC's designee (see Regional Center Directory - ATTACHMENT I). Proposal deadlines will be set by
each RC. Each proposal must include a completed Letter of Intent (ATTACHMENT C) and a Grant
Budget Form (ATTACHMENT D). Each proposal will include one or more project type. DDS has
developed standard outcome measures for all grant projects. Applicants will be required to identify
goals for each standard outcome measure applicable to the grant proposal and report progress
towards meeting goals in subsequent quarterly reports, if the grant proposal is approved. All grant
projects will be required to report on standard outcome measures for all grant projects, except
Vendorization Assistance. Approved grant projects at or above $100,000 will also be required to
report on the supplemental outcome measures associated with the grant project type. Grants
that will provide Vendorization Assistance will report on outcome measures that are unique to this
project type. RCs will confirm that the goals for the standard outcome measures are appropriate for
the scope of the proposal during the application review process. Additional information on this
process is provided in Project Types and Standard Outcome Measures (ATTACHMENT G).

RCs will score, make recommendations and submit grant proposals to DDS for final selection. When
scoring proposals, RCs will consider the following for each item:
e Is the proposal consistent with the social rec grants goals and priorities?

e Did the grant applicant provide the requested information?
e Does the proposal meet the needs of the local community?

DDS encourages RCs in close proximity to one another to collaborate on proposals that will serve
individuals across multiple catchment areas. For proposals that request to partner with more than one
RC, a lead RC must be designated and will be responsible for administering the grant. This includes
submitting all reports and responding to DDS inquiries. Grant applicants may contact a RC designed for
further planning for RC collaborative grant proposals.
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GRANTS FOR ENHANCED COMMUNITY INTEGRATION
FOR CHILDREN AND ADOLESCENTS

LETTER OF INTENT APPLICATION FOR GRANT APPLICANTS 2022
Grant Applicant

Organization Name: [camp Taylor, Inc.

Project Name: [ramily First Fridays- Community Day Events

webs'teleidsHeartCamp.org soon this website will be updated to become CampTaylorRiverfront.org
Phone Number: |>09-545-3853

Grant Designee

Name: [Brian Bennett

Phone Number: ;49955 3309

Email: bbennett@vmrc.net

Address: [ goy 692290 Stockton, CA 95269-2290
Amount Requested: |$ 123.63 |

Vendor Number and Service Code(s) (if applicable):| |

Project Type: Select All that Apply

OCommunity Connector

HMCommunity Engagement and Friendship Outreach

OEducation and Training

OFinancial Assistance

Oincreased Access to programs that are Culturally and Linguistically Sensitive
MSetting Modification

OTransportation

OVendorization Assistant

Affiliated or Lead Regional Center: |valiey Mountain Regional Center v

If collaborating with multiple RCs select the Lead RC above.

If applicable, indicate in the box additional Regional Centers in collaboration with.

" Date Form Submitted to RC Designee:

LETTER OF INTENT GRANT APPLICANTS 2022 Updated on: 10/24/2022 Page 4 of 8



Instructions: Limit responses to each of the following items in the space contained in designated text
boxes. Do not include attachments to the Letter of Intent. Contact the RC's designee (ATTACHMENT 1)
for clarification and discuss grant project collaboration and potential future vendorization. Upon
completion, send the Letter of Intent and the Budget Form to the lead RC's designee. Submission
deadlines will be set by the RC. Consider the following when responding to each item:

o s the proposal consistent with the social rec grant goals and priorities?

o Is the grant applicant providing the requested information?

o Does the proposal meet the needs of the local community?

1. Describe the grant proposal, its scope and who it will serve. What is the total budget amount? (15 points)

Founded in 2002, Camp Taylor recognizes the underserved and often overlooked population of children with disabilities. We have uplifted, nurtured,

land educated people from this population for two decades with the support of hospitals, foundations, corporations, individuals, and volunteers.

To become a more health-equitable society, we must include, create, and implement the best programs that unite families of all abilities together and
seamlessly allow them to grow and flourish despite health obstacles. We have found that the best way to cultivate lasting effects is through the family

as a unit whenever possible.

In the face of mounting needs within our reach, we are now ready to engage and share our knowledge and reach in this space by expanding the

capacity of those we serve. It's an exciting time to help more families thrive.

2. How will the grant proposal support the Vision and Goals of social rec grants? (15 points)

Bringing people from various backgrounds and abilities together in a mentally and physically safe environment away from the world is the first step in
shredding the facades of the world's definition of "Normal." When people come together at Camp, the judgments wash away. Activities centered on
fostering friendships and inclusion is at the forefront of planning for Community Day Events. Each Community Day Event will have time dedicated to a
Parent Program, Sibling Support Activity, and Family group activities that center on the entire family.

A prime example of this type of event:

Social: Family First Disco Bingo Night- Open to all families

The grant will include four inclusive Social activities, although all Recreational activities also have a social component.
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3. Describe how the grant proposal will apply person-centered and/or family-centered practices when supporting
individuals served by the grant. (15 points)

Empowering children and families to lead fulfilling lives and integrate into our communities is an attainable gift through Community Day Events at
Camp. Utilizing the past twenty years of experience, Camp Taylor will create this new program based on the same building concept as successful
programs centralized on family-centered practices. Camp Taylor will transition the learned lessons in planning, delivering, and evaluating programs to

serve the person and family first, with understanding, empathy, and respect being important success indicators.

Every Social and Recreational Activity focuses on building up the self-esteem and acceptance of the child and family unit. Teaching safety measures,
climbing techniques, and "team" support goes a long way in helping empower children, ultimately improving the family's wellness. The Climbing Wall is
a large-scale rock wall that looks almost unattainable to climb for varying reasons; however, when coached and cheered on by new friends and family,

just ascending to the second row can feel like a gold medal achievement.

4. Describe how the grant proposal will create or enhance social and recreational program(s) and
activities in a manner that is culturally and linguistically responsive to the beliefs, values, and choices
of the individuals served by the grant. (15 points)

Project Type: Community Engagement and Friendship Outreach
The Social and Recreational programs that Camp Taylor offers will include leaders reflecting the constituents served in each program. When a bi-lingual
leader is the best fit for an activity, the leader will be such. Camp Taylor will communicate all information, registration, and print in Spanish and English.

Signage at activities will also echo this practice.

The beliefs and values incorporated into each program are central to the wholesome family unit, with the idea that children of all abilities need support

from their siblings and parents to lead fulfilling lives and become contributing members of society. The more we support the family members, the more
support, empathy, love, and understanding derived from the family unit. The root of the daily support comes from the family members, recognizing that
although they may not endure a disability personally, it does not take away from the fact that they live with a disability every day. Camp Taylor

recognizes that family members of children with a disability are often silent sufferers. As we create programs and cultivate coping strategies and

5. ldentify goals for the standard outcome measures for all grant projects, except for
Vendorization Assistance projects. Grant proposals at or above $100,000 are also required to
identify goals on supplemental outcome measures associated with the grant project type(s). Indicate
how data will be collected to measure progress toward meeting the goals. Grants that will provide
Vendorization Assistance must report on outcome measures that are unique to this project type.
Reference Project Types and Standard Outcome Measures (ATTACHMENT G). (15 points)

Project Type: Community Engagement and Friendship Outreach
[The Family First Program Goals include the following highlights:

-The offering of eight (one per month) engaging and stimulating fun family activity programs centered on social and recreational positive experiences
to help uplift the family as a unit and foster new friendships for both individual family members and the family as a whole.

-Attendance at each program activity of 12-35 families (each activity 48-140 people, totaling 384-1,120 people).

-Engage with new families that would not otherwise have the opportunity to participate in such activities through the Camp Taylor Campus's unique
setting and activity range.

- Integrate children from all abilities to find commonality and camaraderie through fun activities that promote friendship, group learning, and peer

BS
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6. Describe the outreach plan associated with the grant proposal. Include how the individuals served
by the grant will be informed about the grant project and a plan for reaching diverse
communities in languages that reflect the regional center’s catchment area. If applicable, indicate
collaboration of outreach efforts with multiple RCs. (15 points)

Camp Taylor has a proven method to share event information for children with heart disease that we will enact. The outreach plan includes event flyers
to all school nurses and special education teachers within Modesto, Turlock, Patterson, and Salida school districts. We will expand the outreach as we

reach out to other districts within the scope of VMRC.

In addition, the Camp Taylor website will include an events and registration tab with information downloadable in both Spanish and English. Once
funded, Camp Taylor will disseminate information to other local organizations that serve the families we target. We will also reach out to programs like

IACES in Modesto to extend invitations to potential attendees.

\We have built a solid foundation to springboard from to ensure the success of these events, and the reach is broad from the following base that we

7. Describe how the grant project will be sustain after grant funds are encumbered, if applicable. Will
the grant applicant seek vendorization so that grant funded activities continue after funds are
exhausted? (15 points)

Project Type: Community Engagement and Friendship Outreach
After funds are exhausted for the above-described program, Camp Taylor will only be able to continue facilitating these new programs through
endorization. While we are excited to grow and reach more families, the current funding criteria for granted programs and sponsorships are directed

towards programs geared towards creating positive, life-affirming experiences in the lives of children suffering from cardiovascular disabilities.

\We look forward to vendorization and becoming an effective tool in the Valley Mountain Regional Center belt to help other organizations, camps, and
respite programs grow, elevate, and enhance their programs through mutually beneficial events. Based on the measurable outcomes and community
response to the programs we will offer through this grant, we hope to continue offering our Community-based programs. We are expanding and
collaborating with organizations that serve children with cancer, diabetes, and other health crises. With the wealth of knowledge of 20 years of running

successful programs that benefit children with disabilities, we are a capable resource.

8. Describe how existing resources within the program will be leveraged. Grant proposals that include
setting modification project types will not be approved for projects designed to meet ADA
requirements. Include a statement of why the project does not fulfill ADA requirements. List any
supporting statute or regulations. For more information, reference ATTACHMENT G. (15 points)

Project Type: Community Engagement and Friendship Outreach

Camp Taylor's most incredible resource is the people that oversee and run our programs. Many individuals, both volunteer, and paid staff, have been
with our organization for twenty years. Our top-notch team of healthcare professionals leads interactive heart education sessions, certified activity
directors lead adventure programs, and all other leaders help carry the DNA of the Camp Taylor mission. They each help create positive, self-affirming

experiences in the lives of camp attendees while constantly practicing acceptance for all.

We continuously leverage our greatest asset, the Camp facility and its wonderful setting in nature along the San Joaquin River and the unique activities

available to create life-improving experiences. Still, the people and their robust skillset and experience make the programs successful. We have over

BS
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RC SCORING INSTRUCTIONS:
Consider the following questions when scoring each item.

0 = Does not meet criteria, lowest score, 5=Meets criteria, highest score

Is the item response = Did the grant applicant Does the proposal Item Score
Item Number consistent with the provide the requested = meet the needs of the (up to 15
social rec grant information? (0-5 local community? (0-5 points)
goals and priorities? points) points)

(0-5 points)

1. 50 5.0 50 150
2. 50 5.0 5.0 150
3. 50 5.0 50 150
4. 5.0 5.0 5.0 15.0
5. 50 5.0 50 150
6. 50 5.0 5.0 150
7. 50 5.0 5.0 150
8. 50 5.0 5.0 150
Total Score 40 40 40.0 1200 /120

Regional Center Comments

Camp Taylor would be a great asset to the VMRC community. Taylor and Kimberly Gamino would be great community partners to offer the camp

and educational supports currently offered only to children and family who are experiencing heart disease. VMRC supports this request.

DDS Review
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	Text5: 
	0: Founded in 2002, Camp Taylor recognizes the underserved and often overlooked population of children with disabilities. We have uplifted, nurtured, and educated people from this population for two decades with the support of hospitals, foundations, corporations, individuals, and volunteers. 



To become a more health-equitable society, we must include, create, and implement the best programs that unite families of all abilities together and seamlessly allow them to grow and flourish despite health obstacles. We have found that the best way to cultivate lasting effects is through the family as a unit whenever possible.



In the face of mounting needs within our reach, we are now ready to engage and share our knowledge and reach in this space by expanding the capacity of those we serve. It's an exciting time to help more families thrive.



A) Community Engagement and Friendship Outreach for all children and families focusing on friendship development by bringing families together with all abilities through a new Family First Fridays inclusive program where monthly Community Day Events will take place, engaging all participants in recreational, stimulating, and fun activities at the Camp Taylor Campus. This new program has the utmost potential to become a catalyst for enriching the lives of families through future vendorization. Eight months of monthly activities for this programming will cost $81,128.



B) Modifying the existing facility to provide an improved staircase attached to a new walking trail and boat dock will provide individuals better access to the pond by drastically improving how all people can approach the pond to kayak, canoe, fish, and view the water. 



The use of the pond is challenging because it is difficult to approach. The non-compacted sand/soil causes people to sink as they walk, creating complicated maneuvers for everyone to arrive at the water. This improvement will allow many more people and activities to utilize the beautiful pond space. The boat dock will allow for ease of individuals to enter boats safely, and fishing may also be conducted from the new pier, adding to the recreational activities that can take place at the campus. Boating and fishing are not typical everyday activities for families; by providing this type of activity, we create a healthy outdoor opportunity that is good for both the body and the mind out in nature. This Setting Modification will cost $42,500.


	1: Bringing people from various backgrounds and abilities together in a mentally and physically safe environment away from the world is the first step in shredding the facades of the world's definition of "Normal." When people come together at Camp, the judgments wash away. Activities centered on fostering friendships and inclusion is at the forefront of planning for Community Day Events. Each Community Day Event will have time dedicated to a Parent Program, Sibling Support Activity, and Family group activities that center on the entire family. 



A prime example of this type of event:  



Social: Family First Disco Bingo Night- Open to all families  



The grant will include four inclusive Social activities, although all Recreational activities also have a social component.



-Costumes/props for Disco themed attire provided upon arrival

-Families meet and greet session

-Families will enjoy a meal together in the Dining Lodge

-Disco Bingo game

-Awarding of prizes

-Age-appropriate Bingo games

-Families dance in between Bingo wins

-Opportunity to voluntarily share contact information

-Parent and Sibling support activities



Other Social activity days will include Heart Art Journaling, Giving Tree sharing sessions, Gingerbread house-making class, Swim/Movie Night, Wildlife afternoon with reptiles, butterfly activities, and nature fun. All activities will have a theme-based positive motto. Parents will receive support and opportunities to connect with other parents. The SIBS program will support siblings, recognizing the tremendous help they give their family and also their individual needs. At the end of each session, families will gather in a circle and share at "Pride Rock," something they experienced the last month as a family. Each activity will end with a song that seals the experience and togetherness felt by this newly created community of families from all abilities and the general public.



Recreational: Family First Adventure Day- Open to all families

 

The grant will include four inclusive Community Activity Days. An example of what a one-day camp-style program may offer is the following adventures:



-Climbing Wall

-Archery

-Boating

-Swimming

-Family fun challenges

-Parent and Sibling support activities

-Gathering snack time to voluntarily share contact information



Other recreational activity days will include animal-assisted therapy, Cardboard boat races, Arts & crafts projects, Gardening, Outdoor games, Canoeing/Kayaking, parachute play, and more.  Canoeing/kayaking will be available, and even fishing with the setting modification improvement of a walking path and boat dock.



All Social Recreational Community Days will include exclusive use of the entire Camp Taylor Campus. The Game Room, Gardens, Parks, and all facility space is open and dedicated to each program.



	Text6: 
	0: Empowering children and families to lead fulfilling lives and integrate into our communities is an attainable gift through Community Day Events at Camp. Utilizing the past twenty years of experience, Camp Taylor will create this new program based on the same building concept as successful programs centralized on family-centered practices. Camp Taylor will transition the learned lessons in planning, delivering, and evaluating programs to serve the person and family first, with understanding, empathy, and respect being important success indicators.  



Every Social and Recreational Activity focuses on building up the self-esteem and acceptance of the child and family unit. Teaching safety measures, climbing techniques, and "team" support goes a long way in helping empower children, ultimately improving the family's wellness. The Climbing Wall is a large-scale rock wall that looks almost unattainable to climb for varying reasons; however, when coached and cheered on by new friends and family, just ascending to the second row can feel like a gold medal achievement.  



The pedestal of a parent leading the family can be boosted and supported through therapeutic Heart Art Journaling sessions during Community Day Events. Parents gather and write in their journals what the collection of art by Fabio Napoleoni speaks to them. Parents are encouraged to articulate what having a child with a disability means to them and their families. Identifying and writing out these feelings provides a type of healing in itself. 



This new self-affirming perspective is compounded by other parents sharing what they've written in their journals related to the same piece of art. Insecurities and the feeling of isolation can wash away when finding that there are other parents facing similar life challenges with their families. Growth comes from leaning on each other and learning from each other.



As the Camp Taylor organization serves, we learn from each family attending what new needs may arise, and we remain vigilant and flexible to adjust to meet the needs of all families. Our core belief of focusing on the needs of each person is paramount in our goals for each family-centered activity.



Project Type: Setting Modification



The Setting Modification of the walking path, improved staircase, and boat dock (one continuous piece) will allow increased opportunities for individuals and families to experience activities at the pond. A simple experience but one that is not often offered to those with developmental disabilities. This opportunity to experience nature in a new way focuses on person-centered practices by focusing on something that may become important to each individual and is essential for each individual to interact. These activities can be done individually under the supervision of a lifeguard or as a family.


	1: Project Type: Community Engagement and Friendship Outreach 

The Social and Recreational programs that Camp Taylor offers will include leaders reflecting the constituents served in each program. When a bi-lingual leader is the best fit for an activity, the leader will be such. Camp Taylor will communicate all information, registration, and print in Spanish and English. Signage at activities will also echo this practice.   



The beliefs and values incorporated into each program are central to the wholesome family unit, with the idea that children of all abilities need support from their siblings and parents to lead fulfilling lives and become contributing members of society. The more we support the family members, the more support, empathy, love, and understanding derived from the family unit. The root of the daily support comes from the family members, recognizing that although they may not endure a disability personally, it does not take away from the fact that they live with a disability every day. Camp Taylor recognizes that family members of children with a disability are often silent sufferers. As we create programs and cultivate coping strategies and support buffers, we help lift the entire family through these programs.



Project Type: Setting Modification



The proposed walkway and dock in this grant will enhance our recreational programs by encouraging those who attend our programs to participate in water activities, promoting a more active, healthier lifestyle. Fun has no specific language or culture. Like a smile, everyone will be able to utilize and interact with the pond whether they want to fish, kayak, canoe, or enjoy the peaceful calmness nature can bring to the soul.


	2: Project Type: Community Engagement and Friendship Outreach



The Family First Program Goals include the following highlights:



-The offering of eight (one per month) engaging and stimulating fun family activity programs centered on social and recreational positive experiences to help uplift the family as a unit and foster new friendships for both individual family members and the family as a whole.

-Attendance at each program activity of 12-35 families (each activity 48-140 people, totaling 384-1,120 people).

-Engage with new families that would not otherwise have the opportunity to participate in such activities through the Camp Taylor Campus's unique setting and activity range.

- Integrate children from all abilities to find commonality and camaraderie through fun activities that promote friendship, group learning, and peer support. 



 The Camp Taylor board understands the essential need for data collection and analysis in determining whether programs are being implemented with fidelity and meeting all projected outcomes. To better evaluate each program's impact, each attendee gives a written testimonial and completes a survey. Families, likewise, provide valuable feedback through post-program surveys. Camp Taylor collects information related to measurable outcomes from programs regarding increased self-esteem, friendships fostered, income levels of families, and areas for improvement/concern. The data offers essential tools administrators can utilize to strengthen programs. Specifically, registration forms require race/ethnicity information and language spoken and written by attendees.  



Understanding the impact camp makes in the lives of the children we serve is vital in keeping our priorities balanced with classes, counseling, education, and activities to fulfill our mission correctly. 



Project Type: Setting Modification



Camp Taylor's goal in creating this site modification is to install structures and devices that will assist everyone's mobility abilities to have the opportunity to experience parts of nature to be easily accessible to them. This project will significantly impact the lives of the developmentally disabled by providing an avenue to fun and adventure. This avenue will provide a direct path free of mud, sand, or complex elevation changes to kayak, canoe, fish, or connect with the pond.



	Text7: 
	0: 

Camp Taylor has a proven method to share event information for children with heart disease that we will enact. The outreach plan includes event flyers to all school nurses and special education teachers within Modesto, Turlock, Patterson, and Salida school districts.  We will expand the outreach as we reach out to other districts within the scope of VMRC. 



In addition, the Camp Taylor website will include an events and registration tab with information downloadable in both Spanish and English. Once funded, Camp Taylor will disseminate information to other local organizations that serve the families we target. We will also reach out to programs like ACES in Modesto to extend invitations to potential attendees. 



We have built a solid foundation to springboard from to ensure the success of these events, and the reach is broad from the following base that we carry on several social media platforms. Social media posts will promote the events and engage individuals to register online to attend the events. Photos of all activities being offered will be shown on the website to entice individuals to attend.  



While Camp Taylor has predominately served children with heart disease in the past, the population has always included, to a small degree, children with Down’s Syndrome, Autism, and other varying challenges that also had Heart Disease. The programs that we offer transition over to children from varying abilities.


	1: Project Type: Community Engagement and Friendship Outreach 

After funds are exhausted for the above-described program, Camp Taylor will only be able to continue facilitating these new programs through vendorization. While we are excited to grow and reach more families, the current funding criteria for granted programs and sponsorships are directed towards programs geared towards creating positive, life-affirming experiences in the lives of children suffering from cardiovascular disabilities. 



We look forward to vendorization and becoming an effective tool in the Valley Mountain Regional Center belt to help other organizations, camps, and respite programs grow, elevate, and enhance their programs through mutually beneficial events. Based on the measurable outcomes and community response to the programs we will offer through this grant, we hope to continue offering our Community-based programs. We are expanding and collaborating with organizations that serve children with cancer, diabetes, and other health crises. With the wealth of knowledge of 20 years of running successful programs that benefit children with disabilities, we are a capable resource.



Project Type: Setting Modification



Camp Taylor's facility manager will maintain this setting modification after funds are encumbered.  We will incporate the maintenance into our annual facility budget.  Through vendorization, we plan to have events encouraging activities between persons with I/DD and persons without. These activities may include kayaking. canoeing, fishing, or RC boat races. The possibilities at the pond are limitless through vendorization.


	2: Project Type: Community Engagement and Friendship Outreach



Camp Taylor's most incredible resource is the people that oversee and run our programs. Many individuals, both volunteer, and paid staff, have been with our organization for twenty years.  Our top-notch team of healthcare professionals leads interactive heart education sessions, certified activity directors lead adventure programs, and all other leaders help carry the DNA of the Camp Taylor mission. They each help create positive, self-affirming experiences in the lives of camp attendees while constantly practicing acceptance for all. 



We continuously leverage our greatest asset, the Camp facility and its wonderful setting in nature along the San Joaquin River and the unique activities available to create life-improving experiences. Still, the people and their robust skillset and experience make the programs successful. We have over twenty years of constant tangible success in programs for children and families.  



Project Type: Setting Modification



The pond is the resource we will be leveraging for this great project. This setting modification will simplify and enhance everyone's ability to utilize the pond for kayaking, canoeing, and fishing.  Camp Taylor has also raised an additional $10,000 to offset the cost for other improvements that will take place alongside this work at the pond.  These camp staples are impactful and encourage being out with nature, inviting everyone to be away from the busy world.  Sometimes, even healing comes from experiences out in nature.  Everyone wins when positive outdoor activities enrich our lives.



	Text8: 
	0: Camp Taylor would be a great asset to the VMRC community. Taylor and Kimberly Gamino would be great community partners to offer the camp and educational supports currently offered only to children and family who are experiencing heart disease. VMRC supports this request. 
	1: 

	Total Score: 40
	Total Score 2: 40
	Total 3: 40
	Grand Total: 120


