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Employee Recognition …five suggestions for getting it right
Keeping employees plugged into their jobs and coming into work with good
attitudes is something all good managers work hard at. One of the best ways to
help accomplish this is through meaningful recognition.
In much the same way that having a well-organized, safe workplace serves as
the backbone for quality and efficiency of work performed, so the recognition of
employees serves as the lifeblood of the organization.
But going about this can be tricky and fraught with claims of “favoritism,”
unfairness, and displeasure if employees feel their manager is handing out the
recognition subjectively. Here are a few simple guidelines for helping you when
handing out the praise…
#1 Avoid rewarding competence. Handing out praise, prizes or serving up
special perks for workers who are doing what they are supposed to be doing is
never a good idea. If you do, how can you ever expect them to do something out
of the ordinary? Save the rewards for the extraordinary, for the extra efforts that
go above and beyond what is expected and which in turn make a real difference.
#2 Know what to look for but don’t set rigid parameters. Knowing what
“extraordinary” looks like is sometimes difficult to articulate. But more often
than not, you’ll know it when you see it. Keep an open mind as to what actions
deserve recognition. If you follow a predictable formula, employees will quickly
learn how to game your system. Did an employee go out of his/her way to solve
a problem for customer? When confronted with an unusual need from a
member did the employee go the extra mile to help get it resolved? A kind word,
a pat on the back, a quick email of thanks will go a long way.
#3 Do it soon. Don't wait until the annual review or Christmas party to hand
out praise for exceptional work that was done earlier in the year. The passage of
time dilutes the effect. Recognition needs to be done as soon as you become
aware of the accomplishment. That spontaneity makes it genuine and tells the
employee that you couldn't wait to let him/her know how impressed you are.
#4 Mix up the recognition. A drawer full of $10 gift cards looks like a tip you
picked up at the last seminar you attended. Get a little more creative, being
careful to match the reward to the deed. The aloof employee who wowed the
customer shouldn't get a paid day off for his fine feat, but maybe the person
who put in extra time to help solve a difficult need of a member deserves one.
Also, consider the interests of the individual. Two tickets to a game for a fan
might resonate far more than a day off.
#5 Really, really mean it. Your recognition should never look like it came out
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of the last seminar you just came back from. Although employees appreciate
any recognition they can get, there's nothing like looking an employee in the
eye, and from the heart telling him/her, "You nailed it. I just want to let you
know how much I appreciate what you did. Great work. Thank you."
_______________________
DISCLAIMER
This material is presented with the understanding that the author is providing basic information only, and
assumes no liability whatsoever in connection with its use. Any tax advice contained in any correspondence or
other communication from us is not intended or written by us to be used, and cannot be used by you or anyone
else, for the purpose of avoiding penalties imposed by the Internal Revenue Code. Tax laws are constantly
changing, are subject to differing interpretations, and the facts and circumstances in any particular situation
may not be the same as those presented here. Therefore, we urge you to do additional research and make sure
that you are fully informed and knowledgeable before using the information contained herein.
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