7.12.23 Quarterly Network Call
Roll Call:
· 
· Marcos – CCANN
· Stephanie – CC San Antonio
· Melanie – CC San Diego
· Liz – APYS
· Astry – CC NY
· Kaira – CC Trenton
· Yanet – CCA
· Marilyn – CC Trenton
· Vanessa – BCS-MD
· Nick – CC Trenton
· Cindy – CC Arlington
· Neli – CC Houston
· Alondra – CC Atlanta
· Letticia – CC NY
· Tatiana – CC Boston 
· Silvia – CC NY
· DCardoza – CC Nashville
· Giselle – CC Trenton
· Karina – ICA
· Alison – CC Atlanta
· Hector – CC Arlington
· Juan – CC NY
· Natalia – CC NY
· Melissa – BCS MD
· Patrick – CC Ohio
· Stephanie – CC Arlington
· Mariella – CC Newark
· Denise – CCANN
· Alina – CC Nashville
· Hannah – CC Atlanta
· Patricia – CC LA
· Daniel – CC Arlington
· Edmundo – CC San Antonio


Policy Updates
· UC Legislative Recommendations:	
· Codifying Flores Settlement 
· Making immigration proceedings more child-friendly and including trauma-informed language in immigration courts
· Consulting other departments who work with UC programs
· Protect Vulnerable Immigrant Youth Act:
· Adapted from recommendation has been to endorse legislation that protects unaccompanied children
· Fact sheet
· Would make it so SIJ applicants aren’t subject to caps 
· Policy have sent letter of endorsement to Bishop Sites saying that USCCB supports the passage of this act. Letter was sent 7/12/23.
· HHS Audit Report:
· Found that ORR adhered to program policies and procedures
· Announced there will be additional guidelines to protect safety of vulnerable children
· Spearheading came from the NYT article on some of the exploitive labor trafficking 
· Afghan Unaccompanied Children:
· Youth may become eligible for ORR funded support such as limited cash, medical assistance, immigration services, behavioral health support, ESL, job training,. Etc
· Senate Judiciary Committee Hearing/Upcoming Hearing:
· Congressional hearings on UC that had emphasis on Republican side of the lack of government awareness of UC 
· Rhetoric regarding incentivizing unaccompanied children coming to the U.S.
· Hearing in the House on 7/26 (Exploitation of Migrant Children)
· Influx Care Facilities Updates:
· Warm status
· Greensboro, NC – co-ed shelter for ages 13-17 going to open soon; repurposed boarding school so hoping it will be more child-friendly 
· Resources:
· Catholic Ministries Q/A – talking points to respond to negative rhetoric and comments targeted at primarily Catholic agencies
· Human Trafficking – lays out issues, action items, etc.
Please feel free to reach out with questions! cmarquez@usccb.org Thank you!
ORR Updates
· Cooperative Agreement HS Expansion:
· Funds for HS supplemental has not been released yet; ORR stated it’s on the backend of grant solutions but expect to get it soon (Date pending)
· Addendum has not been executed yet either, but everyone should begin to transition to the 10-calendar day HS deadline to prepare once the addendum is executed.
· TVPRA Waitlist:
· ORR hosted a phone call yesterday with all HSPRS Grantees
· In anticipation of serving 100% of youth in FY24, they need to clear out the waitlist and as a solution, each grantee would need to accept 50 referrals to clear out the waitlist. 
· Sub-recipient network should be aware of potential increase in referrals to assist with clearing out the waitlist. 
· Programs can consider leveling down stable TVPRA cases that have been open for over one year to ease load by using the leveling down tool after scheduling a home visit within 30 days that can also serve as a case closure. 
· NOFO:
· Due to ORR on 8/8/2023; all programs have submitted budget.
· Program directors and/or finance department should expect to hear back from us if any questions arise.
· Expanding HSPRS network:
· Adding 9 new programs for FY24 for a total of 23 programs
· And expanding HQ staff
· ORR Monitoring:
· ORR monitoring is in the midst for all of Children Services 
· Shoutout to BCS MD and CC Arlington for accommodating visits for the monitors!!
· New HS Time Frame: 10 Calendar Days:
· Challenges:
· Sponsor availability for home visit often have frequent delays.
· HS’s being assigned on a Friday makes it difficult to begin communication with sponsor, shelter staff, etc. 
· Shelter staff don’t respond. 
· HS are referred so quickly so a lot of the information is not all established prior to the referral. A lot of new information is still being gathered during the 10 calendar days which prevents CMs from being able to make an accurate assessment.
· Successes:
· If all the stars align, there is no problem!  
· What support do you need from us?
· CA/N Checks and Background Checks
· All new staff must complete the CA/N checks before serving children. These must be completed in each state the employee has resided in within the last 5 years.
· Send your CSS confirmation once their checks are complete (do not need actual document, just notice that it’s been cleared).
· For staff that are recently hired or renewing, you may need to complete the ORR waiver form as you wait for the results to return. If results have returned prior to the start date, then there is no waiver requirement.
· Write-up guide
· NOC Template and Email Guidance:
· Look out for a NEW NOC FY23 Template v2
· New ORR Project Officer: Rebecca Packer – Rebecca.Packer@acf.hhs.gov
· Email Template:
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· If we are flagging sponsor or address, we are expected to do so in the UAC Portal:
· Go to case management > sponsor information > click on “paper/pencil icon” > scroll down to “flag” section > check box and add reasoning in text box > click save
· Currently, we’re unable to flag again if a flag already exists. In our email with the NOC to ORR, we will request for ORR to add additional information for the flag and add “see NOC for details”
· Limited to only flagging current sponsor and address, so if you need to flag new caregiver or HHMs who is not the sponsor, you can go ahead and flag the sponsor but note in the text box who you are actually flagging.
USCCB/MRS
· USCCB MRS Staff Updates:
· Associate Director Foster Care Position vacancy (need to be based in the DC Metro area) – see USCCB website for more info.
· Program Specialist – New Hire, Yesenia, will be starting 7/24/23.
· Simy will be on leave starting 7/17/23 for about a month; Contact Jenny Cachaya for any supervisor related needs.
· PRS Level Down and Early Closure:
· If you have a case that is stable, meeting their goals, and ongoing PRS is not needed, or for TVPRA that have been open for over a year, you can close early. Reach out to your CSS if:
· A visit has occurred within the last 30 days, we will use your most recent report to assess.
· It has been more than 30 days since a visit occurred, fill out the level down/early closure assessment and possibly conduct another visit.
· Level Down/Early Closure Assessment – new tool is pending but use the previous tool for now.
· Level 1 Service Delivery requirements:
· PRS caseworker conduct 3 virtual check-ins with released child ​
· Check-ins occur at 7 business days, 14 business days, and 30 business days after release or from the date a child is designated to receive Level One (1) PRS (This process starts from the day the case is leveled down to L1). ​
· Monitor the case closely and if it needs to escalate, let your CSS know ASAP so that we can level the case back up if needed​
· Case Closure Report will be due 30 days from when the case is leveled down to L1. 
· New Onboarding Requirements:
· See email sent on 6/29/23 with New Hire Checklist and Pre-Service Training Tracker
· New Hire Checklist:
· List of items required to be included in staff personnel file
· Items that need to be confirmed with USCCB prior to serving cases
· Please send this completed checklist to your CSS for all new hires moving forward
· Pre-Service Training Tracker:
· Updated tracker, specific to ORR pre-service training requirements
· Now requiring a statement on how knowledge has been assessed and supervisor signature
· Please ensure tracker is completed within one month of hire and send to your CSS
· New staff will not be able to have any contact until AFTER 40 HOURS have been completed.
· USCCB Sub-recipient Recruitment, Capacity, and Case Referrals:
· USCCB Network Wide goal is 300HS and 1920PRS
· USCCB breaks this down quarterly network wide (16 sub-recipients) to ensure we meet our goal by the end of the FY.
· We strive to hit 25% of those two goals quarterly to ensure we meet our commitment to ORR.
· Program Staff Vacations – Coverage Plans in place.
· Please send CSS emails once leave is approved.
· Reminders for PRS Report Review:
· Service areas should be marked as discussed and educated under assistance provided during the service period.​
· We have seen reports where the only thing marked under the assistance provided section is "other". ​
· If the service area is not applicable to the youth, then that service area should still be discussed and education given during the home visit/ phone call. ​
· This conversation should then be reflected in the narrative.
· Loss of Contact Procedure Review
· What is loss of contact?
· No initial Contact ​
· Loss of contact after initiating PRS 
· Sponsor declines PRS​
· Declining before home visit​
· Declining after home visit​
· No initial contact/loss of contact procedure:
1. No contact letter – 2 weeks ​
2. Unannounced visit ​
3. Keep trying to make contact for 30 days (from release notification or date of last contact if contact established). ​
a. Contact shelter CW to try and find other contact information. ​
b. Call ACG​
4. Submit NOC for no initial contact established and loss of contact with safety concerns; 
a. If sponsor declines PRS without any service delivery, then an NOC is also required.
· Children Services Convening 11/1-11/3:
· Please let your CSS know how many plan on attending!
· Would anyone like to present?
· If you have any questions regarding the Convening, reach out to Kailey Cano: kcano@usccb.org.
Reminders
· USCCB Closures:
· 8/15 – USCCB Catholic Holiday
· 9/4 – Labor Day
· 10/9 – Indigenous People’s Day
· USCCB will close early (2:00PM EST) on 9/1
· 4th Quarterly Network Call on 10/11
· COP Call on 8/18 – sub-recipient host needed!
Today’s Topic Areas
· ORR/DUCO Policy and Procedures
· Immigration and Child Welfare Systems
· Other
Q/A:
· Can there be an extension if the shelter CM does not respond at a reasonable time to schedule an interview with the youth? (CC Arlington)
· Yes, communicate with your CSS and they will request an extension from the FFS.
· Do federal holidays count as part of the 10 days?
· Unfortunately, yes. But, if you do have a HS that is coming up around Christmas or a busy time, we can try to strategize with you as a CSS to see if we’re accepting the referral, when we accept it, and plan around your PRS report and when you submit that. And communicate with the FFS. But yes, it includes holidays.
· Can the shelter case managers have an automatic reply to their emails, when they are out of the office, that includes their afterhours phone number?
· This is a reasonable request! We will communicate to ORR.
· I know at my previous position, the shelter case managers had a PRS email account where all the PRS referrals went so that the entire case management program had access to it. This might be helpful for HS as well since shelter case managers work odd hours and days. (Patricia @ CC Houston
· would it be possible to consider for cases to be assessed at the time of assignment by USCCB or the provider, and leveling it to a Level 1 if it is a CAT1?
· We could consider it; however, we prefer there is at least 1 home visit. ORR may begin to refer cases as different levels next year, but for now, we prefer you go into the home for the initial assessment to determine what the level should be.
· At what point from loss of contact do we notify? 2 weeks? For instance, the family has been responsive but then they no longer are. At what point do we notify our CSS?
· There is no specific policy, however, within 2 weeks is good. The only time you’d have to let us know ASAP is if there’s a report due so we can mark that you didn’t complete the report by the due date due to no contact.
· How might the process of notifying CSS of loss of contact vary if the youth is aging out a few weeks after referral?
· This is dependent on age out date in relation to the referral date. If it’s within the 30 days, then we will just reiterate that the case closure date will also be right before age out. If it’s a couple months from age out, then follow the normal steps for loss of contact.
· How close to age out date should we submit the NOC?
· ASAP, since we are unable to serve them post-18. Since CC reports are generally due two or three days before the youth ages out, you can submit the NOC on that date, as well.
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NOC Submission: ORR Email Template

ORR has asked that we use a new template for all NOC email submissions.

Please copy and paste the template information in all NOC emails that you
submit to ORR.

The subject line of the email should continue to read "USCCB NOC: XX, XX
(last 4 of A#)"

Email Body:
NOC Synopsis
- UC’s Initials and last 4 of A#
- New Address for Sponsor - YES or NO
- Flag Address - YES or NO
- Flag Sponsor- YES or NO
- Flag entered in portal by PRS Provider - YES or NO
***Standard password applies***
Subrecipient of USCCB




