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Sponsored by our member software to get cargo to destination, faster, more reliably, and more profitably



Background
Increasing detention and demurrage fees continue to add excessive cost and disruption to 
the trucker and their customers. While originally designed to promote the efficient move of 
cargo, these fees continue to be assessed even when the motor carrier and customer are 
not at fault. HTA members disputed over 3 million in charges in 2020. 

We partnered with member TradeLane.co to create a survey to understand the breadth of 
challenge and the impact detention and demurrage are having on our members. 

About TradeLanes.co
Tradelanes.co is a software platform that makes global commodity trade paperless, faster, 
and more profitable. 



Summary
D&D is a business-critical issue incurring significant direct costs for our members and 
administrative burden in often unsuccessful attempts at fighting unreasonable charges.

Detention & Demurrage is a significant problem for our trucking members, with 89% of respondents rating it as having a 
highly negative effect on business. In fact, more than half of respondents say that detention and demurrage have a 
business-critical negative effect on business. 

Sixty-four percent (64%) of respondents report that more than 15% of their containers incurring D&D charges (with 32% 
incurring charges on more than 20% of their containers). Over 80% of respondents are incurring more than $200 D&D 
charges per container, with 18% seeing average charges of more than $500 of D&D charges per container. Consistent with 
other HTA-studies, most respondents are only getting reprieve 25% of the time. This does not account for the additional 
administrative burden, as auditing and disputing takes 45 minutes or more per invoice on average. 

“No Appointment Available” is the most cited reason for dispute. HTA applauds those terminals that have implemented our 
suggestions to increase availability via auto-cancelation policies. Still, more work is needed to address this harbor-wide 
issue. Eighty percent (80%) of members report that carriers still are not leveraging technology to resolve these issues. 
Members have great ideas for HTA to continue our work to support our members on these important issues – and we will 
continue to represent you on these matters.



Q1: How many containers do you ship per year?

90% of respondents moved 1,000 
or more containers per year. 

Having to audit and often dispute 
each container individually is a 
huge administrative burden for 
motor carriers to bear. 

This is especially true when 
escalated to arbitration, as often 
cases require filing fees.



Q2: One a scale of severity of effect to your business, 5 being the most 
severe, where does this issue of D&D rank?

Detention and demurrage has 
become a business critical issue for 
many motor carriers. 

Motor carriers must dedicate 
resources to continually audit for 
unreasonable charges and either 
bear the cost or pass it to 
customers.



Q3: What percentage of the time do you have a one-way trip (when you 
are unable to have a dual transaction)?

Dual Transactions are one of the 
most important KPIs for driver 
productivity.

Dual transactions also free chassis 
equipment for reuse and mitigate 
unnecessary detention on idle 
empties. 

Half of moves being single 
transactions are an impediment to 
cargo flow. 



Q4: What approximate percentage of containers moved incur D&D?

32% of respondents incur 
detention/demurrage charges on at 
least 1/5th of all moves. 

Following the Coronavirus crisis, 
the sustained congestion at the 
nation’s ports has exacerbated 
issues surrounding detention and 
demurrage.



Q5: What is the average D&D charged per container?

80% of charges were for $200 or 
greater. 

This does not include accessorial 
charges like chassis fees, yard space 
to store containers and any dry 
runs.

Dispute resolution processes also 
cost motor carriers in initiating and 
filing fees, some only recoverable if 
the case is heard and won.  



Q6: How quickly did you receive the charge after the load in question 
occurred?

Motor carriers are receiving 
invoices for equipment within 2 
months of return.  

With current restrictions and 
congestion at ports, charges on 
containers can span a month or 
more. Motor carriers would then 
need to provide documentation of 
the billing parties restrictions 
preventing the equipment return. 



Q7: What is the most common reason for dispute?

65% of disputes are for no available 
appointments.  

Respondent-suggested solutions:
• Auto-cancelation of incomplete bookings 

to free up additional times
• Regular Friday and Saturday gates,
• Off-dock container yards  operated by the 

lines
• Guarantee the empty can return to the 

original pick-up terminal



Q8: What percentage of time did you actually get some charges reduced?

Disputes are unlikely to be resolved 
in the motor carriers’ favor.

Respondents indicate that they only 
successfully get charges reduced 
less than a quarter of the time.

Many carriers end up accepting and 
paying unwarranted per diem 
fearing shut-outs, loss of business 
or simply the extreme cost and 
burden of disputes.



Q9: How much time does it take to research and resolve each invoice?

A majority of invoices require at 
least 45 mins in staff time to 
initially research and resolve.  

Ocean carriers are only required to 
notify return locations by 4 PM the 
day before – often appointments 
are no longer available at their 
designated locations.  Truckers then 
must document each of these 
instances.



Q10: Are there any carriers that are using technology to help address any 
aspect of this issue?

Technology solutions are not being 
used equally among drayage 
providers.  

Several solutions exist to assist 
truckers track and archive 
documentation to dispute.

BlueCargo.io for PoLA/PoLB
Wabtec’s Port Optimizer for PoLA

https://www.bluecargo.io/
http://portoptimizer.com/


Next Steps
HTA continues to work to represent our members’ interest on these critical issues of D&D.  

More work is needed to create an equitable industry for all stakeholders. Detention and 
Demurrage has severely impacted the supply-chain, with truckers and their customers 
bearing the brunt of other parties’ inefficiencies.  

We continue to collect examples of unreasonable practices surrounding detention and 
demurrage and reach out to policy makers to advocate on the truckers behalf.

For questions:
Harbor Trucking Association.  Eric Mathis eric@harbortrucker.com
Tradelanes.co Reese Giangola reese@tradelanes.co

If you have examples of unresonable practices, please email  disputes@harbortruckers.com

mailto:eric@harbortrucker.com
mailto:reese@tradelanes.co
mailto:disputes@harbortruckers.com
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