2019 New CEO Leadership Institute Curriculum Schedule

August September October November December January February March
- Join and get started in Participate in 1 Participate in 1 Participate in 1 Participate in 1 Participate in 1 Participate in 1 Participate in online
‘é & online community and webinar, webinar, webinar, webinar, webinar, webinar, community and attend
,g— g S attend 2-day training 1 self-paced module, 1 self-paced module, 1 self-paced module, 1 self-paced module, 1 self-paced module, 1 self-paced module, 1-day training session
kS [ g session online community, and | online community, and | online community, and | online community, and | online community, and | online community, and (~10-12 hours)
& S (~18-20 hours) mentor group call mentor group call mentor group call mentor group call mentor group call mentor group call
(~4-6 hours) (~4-6 hours) (~4-6 hours) (~4-6 hours) (~4-6 hours) (~4-6 hours)
E . August 7_'14 On or Before On or Before On or Before On or Before On or Before On or Before
» 2 E 5 lain Online 09.01.2019 10.01.2019 11.01.2019 12.01.2019 01.01.2019 02.21.2019
o 2 Lo c Community &
£ 3 c 2o . Module 1 Module 2 Module 3 Module 4 Module 5 Module 6
8 9SE¢ Complete Opening . . . . . . . . . . . .
e S Z°% 0 Activity Review online module | Review online module | Review online module | Review online module | Review online module | Review online module
‘_"J, e 2 2 2 (no learning and complete pre- and complete pre- and complete pre- and complete pre- and complete pre- and complete pre-
- (8]
= g u__‘f’ g © module/webinar webinar activities webinar activities webinar activities webinar activities webinar activities webinar activities
() (O]
0 '%D € “getting started”
= activities only)
. Date TBD Date TBD Date TBD Date TBD Date TBD February 28, 2020
() %)
2 g E> 7 % Understanding Introduction to the Creating Great Foundations for The Leader’s Role in Adaptive Leadership
E _g c UEJ = Mission: Knowing Value Transformation Governance Financial Fitness Workforce
.g g § 5 g What Drives Your Framework Development
= ) Health Center
August 20, 6:00 pm March 19, 6:00 pm
Optional Optional
b0 Mentor Group Mentor Group
H 2o Meetup Mentor Group Mentor Group Mentor Group Mentor Group Mentor Group Mentor Group Meetup
= t% 2 Pre-Kick Off conference call on date | conference call on date | conference call on date | conference call on date | conference call on date | conference call on date Pre-Wrap Up
§ = g agreed upon by agreed upon by agreed upon by agreed upon by agreed upon by agreed upon by
§ é % August 21-22 Mentor Group Mentor Group Mentor Group Mentor Group Mentor Group Mentor Group March 20
a Mentor Group Mentor Group
Engagement check out
August 21-22 March 20
& TS W CEOI Kick-off CEOI Wrap-Up
oy
g £ g k<] TWO DAY ONE DAY
E g% 8 IN PERSON IN PERSON
= x £V (Post-CHI) (Post-P&l)
Chicago, IL Alexandria, VA
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