
Participants will learn to:
Initiate dynamic plans
Develop a shared vision and understand its
implications for the team
Engage cross-functional groups in the review of
timelines and commitments
Anticipate the ups and downs of implementing
strategies
Generate practical and creative solutions as
challenges arise
Review and reconfigure stalled or misaligned
projects
Sustain momentum and bring plans to concrete
conclusions

TOP SECRETS OF IMPLEMENTATION
Taking action and following through with implementation can be difficult often fraught with potholes, pitfalls,
and the lure of shiny objects. Don't let your cause "die on the vine." In this course, you'll learn techniques that will
help you keep plans and projects alive, relevant, doable, and achievable. ToP Secrets of Implementation can be
used to revive plans, projects, programs, or initiatives.

This two-day course is designed to explore a variety of challenges we all face with keeping plans on track. Join
your peers in a learning community environment to reflect on your own and each others' experiences as well as
gain additional tools for your toolbox that will help keep things moving in a positive direction.

Register at:
https://hue.life/implementation-secrets/

COURSE DETAILS

 Corporate – $950
 Public/Government – $750
 Large Nonprofit (budget $5M+) – $950
 Mid-Sized Nonprofit ($1M - $5M) – $650
 Small Nonprofit (budget < $1M) – $400
 Individual Professional – $650
 Student – $400

*Register 21 days before the course to 
receive $50 off early bird pricing!

Date: October 5 - 6, 2021
Time: 8:30 AM - 5:00 PM
Location: Park OffiCenter
5775 Wayzata Blvd., Suite 700
St Louis Park, MN 55416


