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About Us

To deliver high-quality, evidence-based
behavioral health care that removes

barriers, expands access, and improves

outcomes for underserved communities




Our Services

* Licensed outpatient behavioral
health center

|IOP / PHP

Individual & group therapy
Medication management
Off-site care delivery

OPTIMA
> CARE®®°




The Challenges

e|nconsistent clinician training

*No visibility into patient progress during and between sessions
*\Wide variability in care quality

e[ ack of real-time data to guide clinical decisions

e[ ow patient engagement and high dropout rates
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The Results
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*Highly inconsistent patient experiences and outcomes
eReactive care instead of proactive intervention
e|ncreased relapse and readmission rate

*No scalable way to ensure quality across providers

e[ ack of measurable, real-time outcomes



The What If’s

*What if clinicians knew what patients were struggling with before sessions?
*What if patients had tools in the moment—not just in therapy?

*What if engagement didn’t stop when the session ended?

*\What if care was consistent across providers?

*\What if we could measure progress in real time?

*What if relapse could be prevented, not just treated
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About Us

One platform designed to
;s CARE?3€0° | :

standardize care, increase

engagement, and improve

outcomes across behavioral
health
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Foundation for Consistent Care

Standardized
Clinical Excellence

eEvidence-based
curriculum

eStructured IOP/PHP
programming

*CE Approved Clinician
training
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Continuous Patient
Engagement

e Journaling

e Daily Check

* Treatment Plan

* Learning
Modules

* Wellness Wall

e Secure Chat

 Calendar

Real-Time
Visibility

Clinicians see
patient activity
between sessions
Identify risk and
provide early
intervention
More effective
and targeted
sessions

Al-Powered

For Clinicians

* Al Assisted note taking

* Recommendations for
modules, interventions

For Patients

* Real-time support for
patients

* Personalized content

* Continuous reinforcement
of treatment

For Leadership

» Aggregated insights form
patients and clinicians

* Visibility and Data Driven



Normalizing Clinical Excellence

Unmanaged Health Care

— Managed Health Care

POOR

Standard Performance

AVERAGE

OptimaCare360
Outcomes

EXCELLENT
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Why This Matters

| Relapse

| ER utilization

*| inpatient admissions
*7 engagement

1 treatment completion

Small improvements here drive major system-wide cost savings, improve
outcomes, and save lives.
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Ways We Can Collaborate

*Explore opportunities to bring on-site behavioral health services into community
settings where additional support may be needed

*Support providers with tools that improve engagement and consistency in care
*Share data and insights to better understand what’s working and where gaps exist
*Pilot small initiatives together and evaluate impact before scaling

Integrate alongside existing systems to minimize disruption and simplify adoption

OPTIMA
> CARE®®°

12



OPTIMA
> CARE3®°

Questions?




