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N The mission of Rimrock Trails and its 45 employees is to provide 
comprehensive, evidence-based treatment services to improve 
the lives of individuals and families affected by substance use and 
mental health problems. Rimrock Trails creates a foundation for 
healing, strengthens family connections, and offers hope for a 
brighter future.

The Board of Directors, Leadership 
Team, and diversely skilled 
healthcare professionals at 

Rimrock Trails are dedicated to 
helping create lasting positive 

change in the lives of individuals 
and families. Here’s how it all 

started!

In 1990, Rimrock Trails was 
established as a nonprofit 

adolescent residential substance 
use treatment program at the 
Prineville Memorial Hospital. 

In 1994, Rimrock Trails acquired 
property on 9th Street in Prineville, 

where the flagship program 
currently operates.

 In 1998, Rimrock Trails 
constructed a second building on 
the property to house outpatient 
services, administrative offices, 

classrooms, an indoor rock climbing 
wall, gym, and weight room.  That 
same year they opened outpatient 
counseling programs in Bend and 

Redmond.

In 2019, Rimrock Trails expanded 
its outpatient counseling programs 
to include mental health counseling 

services for persons of all ages 
in their Bend, Redmond, and 

Prineville clinics.

Today Rimrock Trails is a leader in 
the system of care for addressing 
mental health and substance use 
disorders for the most vulnerable 

children, teens, adults, and families 
in Central Oregon and is one of the 
longest standing behavioral health 

providers in the region.

Letter from the Executive Director
While we typically use this forum in the annual report to reflect 
on the past year, our world is currently facing a global health 
crisis and many significant future economic and social unknowns 
related to the COVID-19 pandemic. As the situation evolves, we 
are reminded why the safety of our people and the community is 
our number one priority.  Our focus, now as ever, is to diligently 
respond to the evolving needs of the individuals and families we 
serve. With nearly three decades in operation as a nonprofit, 
we’ve become skilled at adapting to change and challenges that 
arise. Our industry has weathered through other difficult times 

in the past 30 years and we have always found a way to turn crisis into opportunity and 
now is no exception. 

At the date of this letter, the Coronavirus continues to impact our daily business. We 
are operating at full capacity and our service utilization is increasing but the way we do 
things day to day looks a bit different. Our focus is to ensure we meet our client’s needs 
while doing our part to keep them, our employees, and our community safe. In response 
to the pandemic, many of our counseling services are now provided via virtual telehealth 
options. Virtual counseling has proven to be a convenient way for our patients to continue 
to receive mental health counseling and substance use treatment. As circumstances 
continue to evolve, I am confident in our ability to continue offering excellent care for our 
clients and to successfully manage operations through the pandemic. 

Although 2019 was a challenging year, Rimrock Trails experienced tremendous growth in 
our Outpatient programs. Our success during these challenging times is a testament to 
the commitment and compassion of our dedicated employees, our financial supporters, 
our volunteers, and our community partners. It hasn’t always been easy and we’ve had to 
adjust our processes and make hard decisions. We’ve asked more from our supporters 
than ever before and have been amazed at the community’s response to offering aid and 
assistance.  We are so grateful.  

I am blessed to lead this great company and work alongside a dedicated management team 
and an outstanding workforce. I am proud of the way our team has stepped up to meet the 
needs of our clients and adapt to the ever-changing health and safety workplace policies 
related to the pandemic. Our employees are dedicated, resilient, creative, and hard-
working, and I’m honored to work with them. Together, we are building an even stronger, 
nimbler, and more innovative company that delivers on our value of providing excellent 
service and achieving good outcomes for those we serve. 

Sincerely, 

Erica FullerErica Fuller,  Executive Director

“Central Oregon Health Council truly appreciates the continued commitment 
of Rimrock Trails Treatment Services to the behavioral health and well-being of 
Central Oregonians.” 

– Donna Mills, Executive Director, Central Oregon Health Council



For three decades Rimrock Trails has operated an adolescent 
residential treatment program in Crook County. The program is 
one of only five in the State of Oregon and serves adolescents 
12-17 years of age with severe substance use and mental health 
disorders. Though the residential treatment program is located 
in Prineville, teens are referred from all over the Northwest. The 
residential treatment program provides a safe and supportive 
therapeutic environment conducive to learning, empowerment, 
and change. They operate a learning center for school credit 
recovery, provide trauma-informed therapy, and offer enrichment 
activities such as crafting and outdoor adventures. To date, 
Rimrock Trails has served over 4,000 teens and their families.

R I M R O C K  T R A I L S
RESIDENTIAL 
TREATMENT PROGRAM

“The staff at Rimrock Trails is proud of the work they do. The clients are committed to their recoveries and were comfortable 
telling me about their challenges and successes. The facilities were clean and welcoming. Rimrock Trail was a place I would be 
comfortable recommending to friends or family and they are a community resource we should be proud of.” 

– John Hummel, Deschutes County District Attorney,  
on his visit to the Rimrock Trails Treatment Facility

In 2019, 
Rimrock Trails

 served 118 teens in the residential 
treatment program.

Nationally less than 
50% of teens complete 

residential treatment. During the 
2019/2020 fiscal year, 68% of the 
teens at Rimrock Trails successfully 

completed the program. Also, well above 
the national average, 63% of those 

teens successfully engaged in outpatient 
counseling following their residential 

treatment, crucial for achieving a 
good long-term outcome.

Milestones

Revenue

Fees for Services (Medicaid) - 63%
DHS/ODE Residential Contracts (Room and Board & Food Services) - 19%
Foundations and Grants - 9%
Fees for Services (Commercial Insurance/Self Pay) - 6%
Individual and Business Donations - 2%
Other -1%  Audited 2019/2020 Financials Available October 2020

Expenses

Program - 76%

Administration - 22%

Fundraising - 2%

FUNDING & FINANCIAL OVERVIEW



Rimrock Trails provides professional counseling services 
for children, adolescents, adults, couples, and families who 
are struggling with various life challenges related to mental 
health and substance use issues in Bend, Redmond, and 
Prineville, Oregon. To date, they have served over 10,000 
Central Oregon individuals and families.

R I M R O C K  T R A I L S 

OUTPATIENT SERVICES

Almost ten years ago my daughter Hayle started hanging out with a group 
of kids that introduced her to drugs and alcohol. Before too long, she was 
completely out of control and ended up in Juvenile Court and eventually 
jail for her drug use and bad behavior. Her probation officer and I worked 
hard to help her get back on track, but nothing was working. Finally, the 
courts ordered Hayle to attend treatment at Rimrock Trails.

As a mom to a troubled teen who is addicted to drugs, there are many 
nights spent wondering if this will be the night something unimaginable 
will happen. Rimrock Trails became our safe haven and a place where as a 
family, we could start to rebuild what had been damaged. Hayle received 
counseling, met new people, and learned a variety of ways to cope with 
everyday life issues that can trigger her addiction.   

Rimrock Trails is what I believe brought my daughter back and paved the 
way for who she would become today. Hayle is now almost twenty-five 
and has remained drug and alcohol-free. 
She has been working as a caregiver for 
eight years with the same company. There 
were bumps in the road after Rimrock Trails, 
but Hayle is better and drug-free thanks to 
the dedicated staff at Rimrock Trails.

Hayle’s story is a success and Rimrock Trails 
ultimately changed the lives of our entire 
family. We now see Hayle for who she really 
is and the beauty she possesses. 

– Crystal, Mother of Hayle

M I L E S T O N E S
Rimrock Trails creates a path to 
a brighter future by providing 

uncompromised individual, group, 
and family therapy as well as, peer 

support services, substance use 
treatment, medication management, 

telepsychiatry, and telehealth 
counseling services. 

 

In February 2020, Rimrock Trails 
moved the Prineville counseling clinic 

into a beautiful downtown space.

In March 2020, in response to the 
COVID-19 outbreak, Rimrock Trails 
quickly pivoted and began offering 

Virtual Telehealth Counseling 
appointments to continue operations as 

an essential healthcare provider.

 In April 2020, Rimrock Trails hired a 
Child and Family Program Manager 

based out of the Redmond clinic.

 Rimrock Trails provided more than 
3,400 counseling services to the 
Central Oregon Community in 

2019-2020

“Rimrock Trail’s impact on our community is clear. They have been 
making a difference in the lives of our most vulnerable individuals and 
families for 30 years and remain our only local provider who specializes 
in treating youth with substance use problems. As our community 
grows, so does the need. I view their work as an investment toward a 
thriving community for years to come.”       

– Seth Crawford, Crook County Commissioner

Crystal & Hayle’s Story



THANK YOU TO OUR SUPPORTERS
Upwards of eighty percent of the clients served at Rimrock Trails classify as low-income with limited or no 
insurance covering the full cost of treatment. Therefore, they rely on support from the community to continue 
offering high-quality services for those most in need. When you partner with Rimrock Trails in their mission you 
are investing in a vision of healing, connection, and hope. 

“A vibrant community starts with healthy, cared for individuals and families.  Rimrock Trails is on the frontline of embracing the 
challenges that face the thread of our community - our citizens.  This nonprofit is an integral part of Central Oregon.  They provide 
services, support, and compassion in the most difficult times.”

–  Jill Cummings, Vice President Market Development Officer, Summit Bank

BUSINESSES 
Alliance Professionals, LLP 
AmazonSmile 
Bar Seven A Co Inc 
Bigfoot Beverages 
Blackwell Development, LLC 
Callan Accounting Services, CPA, LLC 
Central Oregon Ranch Supply
CENTURY 21 North Homes Realty 
CMIT Solutions 
Coldwell Banker Sun Country 
Realty 
Evans, Bartlett & Higbe, LLP 
Facebook   
Fred Meyer 
G5 Search Marketing, INC 
Ginsburg Family Dental Care 
Hayden Homes 
Ka Nui Salon 
KEITH Manufacturing, CO 
Madaline’s Grill & Steak House 
Mann Mortgage 
Mazatlan Mexican Restaurant 
Mooney Marketing 
New Basin Distilling Company 
Northwest Farm Credit Services 
Northwestern Home Loans 
PacificSource Health Plans 
Pine Mountain Sports 
Prineville Disposal Inc. 
Prineville Insurance  
The Printing Post 
Ray’s Food Place 
St. Charles Health Systems 
Studio Jay Photography 
Western Title 
Windermere Central Oregon Real 
Estate 

FOUNDATIONS 
Crook County Foundation 
Crook County Cultural Coalition 
First Story 
The Halton Foundation, INC 

Oregon Community Foundation 
Roundhouse Foundation 
St. Martin de Porres Trust 
Windermere Foundation 

Oregon Community Foundation 
Advised Funds 
Moonflower Advised Fund 

In Honor of Monica Elsom
 
INDIVIDUALS 
Anonymous Donations 
Jamie Allred 
Connie Anglen 
Dee Baker 
Fred and Debra Baldwin 
Matt Bassitt 
Sam and Linda Blackwell 
Steven and Angela Boothroyd 
Roger and Meredith Braker 
Khrisma Carter 
Nicole Castaneda 
Eric and Shelia Clark 
Terry Cochran 
Holly Cole 
Scott and Laura Cooper 
Jerry and Jill Cummings 
Megan Curtis 
Michelle Douthit 
Greg and Brooks Duff 
John and Michelle Duff 
Carl and Marlee Dutli 
Maury and Debbie Ellefson 
Deanna Elsom 
Monica Elsom 
Jerry Evans 
Danielle Fuller 
Dustin and Erica Fuller-Hewitt 
Ron Gallinat 
Rochelle Gano 
Dana Gay 
Bob and Peggy Gregg 
Henry Hartley 

Barbara Lee Hoppes 
Tom and Marlise Jay 
Bruce and Carolyn Johnson 
Matt and Katie Keck 
Austin Kroske 
Sharon Lichti 
Mark and Ann Malott  
Annie McBee 
Mike and Jaqueline McCabe 
Judy McClurg 
Ranotta McNair 
Dawn Milligan 
Dan and Emily Mooney 
Christopher and Melanie Murphy 
Mikayla Murphy 
Rhonda Nelson 
Parrline Norton 
Timothy and Marci Park 
David and Camille Paterson 
Grant and Debra Patterson 
Mike and Susie Penhollow 
Carina Peterson 
Troy and Tracy Peterson 
Tom and Belinda Pilcher 
Carlos and Tara Pinto 
Kris Rees 
Darleen Rodgers 
Eric Sande 
Larry and Dianna Scheffler 
Mike and Chris Slabaugh 
Meighen Speiser 
Shannon Sweeny- Pruitt 
Tracy Thille 
Lorraine Tognoli 
Scott and Miriam Tolhurst 
Traci Utterback 
Jan Van Orsow 
Lynn Vigil 
Peggy Waggoner 
Bob and Ginny Weeber 
Joshua and Jennifer Werner 
Amber Wilson 
Rick and Jessica Yozamp 

ORGANIZATIONS 
Cascade Car Show 
Central Oregon Health Council 
Crook County Business Task Force 
Crook County County Juvenile 
Department 
Crook County Rodders Club 
Daughters of the Revolution Bend 
Chapter 
Deschutes County United Way 
Eastside Church 
Family Access Network 
High Desert Museum 
The Hub 
Kiwanis Club of Prineville 
Kiwanis Club of Redmond 
Oregon Department of Education 
Our Savior’s Stitchen Sisters 
Redmond Chamber of Commerce 
Redmond Proficiency Academy 
Redmond Realtors, Inc 
Redmond Service Club 
Reliance eHealth Collaborative 
Rotary Club of Crook County 
The 1017 Project 
US Dept. of Health and Human 
Resources 
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1333 NW 9th Street 
Prineville, OR 97754

2019/2020 
Community Impact

Report

Monica Elsom, President

Carl Dutli, Vice President

Ron Gallinat

Sierra Groenewold

Henry Hartley 

Mike McCabe 

Dan Mooney

Debra Patterson

Bend Counseling Clinic
548 SW 13th St.
Bend, OR 97702
(541) 388-8459
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Prineville Counseling Clinic
446 NW 3rd St, Ste 104

Prineville, OR 97754
(541) 388-8459

Redmond Counseling Clinic
1655 SW Highland Ave. Ste 5

Redmond, OR 97756
(541) 388-8459

Become a Rimrock Royalty Club Member! 
Supporting Rimrock Trails 
with automatic monthly 

giving is easy.  
Visit www.rimrocktrails.org  

or call (541) 447-2631 
to learn how.


