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1. Enhance telepathology services 
2. Strengthen surveillance of antimicrobial 

resistance (AMR)
3. Further enhance SLMTA
4. Further enhance diagnostic microbiology 

capabilities

1. Enhanced lab quality management 
systems (LQMS)

2. Further enhanced lab preparedness and 
response to outbreaks/emergent 
situations

3. Promoted the medical lab profession

1. Strengthened lab 
management towards 
accreditation (SLMTA)

2. Further enhanced 
diagnostic microbiology 
capabilities

1. Established USAPI relationships 
and lab network

2. Enhanced diagnostic microbiology 
capabilities

3. Enhanced lab preparedness and 
response to outbreaks/emergent 
situations

Birth of the 
PIHOA 
Regional 
Lab Initiative

2003
2005 - 2009

2010 - 2015

2020 -
beyond

2016 - 2019

FOCUS OF THE REGIONAL 
LAB STRENGTHENING LAB 
IN THE USAPIs – Then and 
Now



2016

2009
-10 

2006 

2005

Microbiology 
attachment at 
LBJTMC, AS 
begins

IATA TOT of shippers begins 
SLMTA begins in Yap

PIHOA resolution # 48-03: Lab Strengthening in 
PIHOA-Member States
Association of USAPI Labs (AUL) formed

LQMS training in the USAPIs begins
Development of USAPI lab quality manuals

PIHOA resolution 57-01: Lab 
Preparedness in PIHOA-Member States
PIHOA Lab Revolving Fund established 

Microbiology enhancement in the USAPI begins
IATA shipping training beginsPIHOA RLC Hired

2014 2015

2012 

Promotion of the medical lab profession
USAPI-wide lab open day

2017

PIHOA RLPS
AUL strategic planning

2019
2020

AMR lab surveillance training in the USAPIs
Enhance telepathology in the USAPIs

MAJOR MILESTONES OF THE REGIONAL 
LAB STRENGTHENING PROGRAM IN THE USAPIs



Lab preparedness & response
(IATA shipping training)

LQMS & SLMTA

Microbiology enhancement 
training

Other types of training

62
Palau - 8 , FSM - 33
RMI - 18, GPHL - 3

Total number trained

Food micro (Palau) - 4
Pipette certification 
(LBJTMC, ASamoa) - 20

73 shippers
17 trainers

LQMS - 140
SLMTA - 31

Categorical Lab Training Conducted in the USAPIs:  2006-2019



Improved lab preparedness and response 
in the USAPIs

Improved TB diagnosis in the USAPIs

Improved gonorrhoea culture capabilities 
at GPHL

Adoption of the GPHL microbiology 
enhancement training curriculum by FNU

PIHOA Lab Revolving Fund - FSM JEE 
Report

Partners/Groups

01

02

03

04

05

USAPI Shippers – Airlines /Couriers –
DLS/HSL

USAPI TB lab techs - DLS

SPC - GPHL

FNU – SPC - PPTC

WHO 

IMPACT OF THE PIHOA REGIONAL LAB INITIATIVE (RLI)



Manipulation of 
QC organisms 
Feb – Mar 2020

Shipping of QC organisms to 
USAPI labs: Mar – Apr 2020

AMR lab surveillance 
training preparations: 
Apr – May 2020

For Guam/CNMI/Palau/Yap): 
June 2020

Compilation of training 
report: August 2020

Regional AUL 
training/meeting: 2021

For Majuro/Ebeye: 
July 2020

For Chuuk/Pohnpei/Kosrae: 
July 20201. AMR training 

supplies

3. Shipping

2. Processing 
at GPHL

4. Prepare for 
training

5. AMR Sub-regional 
training #1 - Guam

8.  Training report

9. AMR surveillance & 
monitoring

Purchased 
Awaiting delivery 
to GPHL by Dec 
2019

6. AMR Sub-regional 
training #2 –
Pohnpei, FSM

7. AMR Sub-regional 
training # 3 – Majuro, RMI

AMR LAB SURVEILLANCE TRAINING – 2020 
PLAN OF ACTIVITIES



PIHOA Board Lab Resolutions: 2006, 2010, 2015

06-031606
“Recognizing the importance of 
supporting the continuation of 
the PIHOA/Guam Regional 

Public Health Lab”

07-031506
“Recognizing the importance of 

improving the Region’s Surveillance 
System to promote early detection and 

notification of disease outbreaks”

#48-03
“Concerning lab strengthening in the 

PIHOA –member states”

2015

2010

2006

2006

#57-01
“Concerning lab strengthening in the 

PIHOA –member states”



PIHOA Board of Directors 
Considerations

1. Discuss and agree on how GPHL can be further 
supported for the provision of regional lab 
testing for CNMI, FSM and RMI.

2. Endorse a resolution on the enhancement of 
telepathology in the USAPIs.
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