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Overview

I. FAS Lab Accreditation Readiness
- Maria Marfel, Regional Lab Program Specialist

ll. Laboratory Attachments at LBJ TMC, PPHFP Lab Fellows and A Plan of
Improving Lab Services in the USAPI: 2025-2030

- Dr. Vasiti Uluiviti, Regional Lab Strengthening Coordinator

l1l. CDC PHIG-Supgorted Lab Data Exchange (DX)/Lab Information Systems
- Global Scientific Solutions for Health: Dr. Paula Fernandez & Enny Pounders



l. FAS Lab Accreditation Readiness

Phase 1: Conduct Stepwise
Lab Quality Improvement
Process Towards Accreditation
(SLIPTA) Lab Audit

- Lab audit tool
- 1ISO 15189 Lab standards

- Assesses the 12 quality system
essentials (QSE) of the lab
quality management system
(LQMS)

Phase 2: Implement
Strengthening Laboratory
Management Towards
Accreditation (SLMTA) Program

- Training curriculum that

addresses the
gaps/deficiencies of the SLIPTA

audit

- SLIPTA re-audit at the end of
the program to assess
progress



2024 SLIPTA Lab Audits

July 1-12, 2024 * Yap State Hospital Lab
OGP ER KL V2B o Belau National Hospital Lab

October 7 - 18, 2024 * Majuro Hospital Lab

October 28 - November 8,
2024

e Pohnpei State Hospital Lab

November 25 - December

e Kosrae State Hospital Lab

6, 2024



SLMTA Training Highlights

* Kosrae lab joined the SLMTA initiative in
November 2024

o Small lab with light workloads
o Qualified and committed personnel
o Full support from its Administration

 SLMTA training for Palau on hold

e Jul22-Aug 2, *Feb 10-21, o SLMTA trainingis on hold until installation of
2024 e Jan 27-Eeb 7 2025 telephone lines and internal cables completed

*Jan 6-17, 2025 2025 o Palau lab has the most qualified medical
technologist with a total of 12. Eight out of the

12 are locals.
o Full support from its Administration

* SLMTA training for Majuro on hold until
recruited staff onboard
o 3 more staff resigned; 9 vacancies yet to fill

o Severe shortage of manpower does not allow
for an effective SLMTA training




FAS Lab Accreditation-Ready Status

* As of now, the first two labs likely to
become accreditation-ready in 2026
are Kosrae and Palau

* Allthe labs are re-energized and in
competition to reach their set goals by
2026

* Inevitably, the most supported labs by
their administration will accelerate this
process of achievement

* Achieving one’s goal does not only
require commitment and dedication
but also require steady financial and
leadership support from leadership

1st Lab

Kosrae State Hospital Laboratory

2" Lab

Belau National Hospital Laboratory

3 Lab

Yap State Hospital Laboratory

4" Lab

Pohnpei State Hospital Laboratory

5% Lab

Majuro Hospital Laboratory



ll. Laboratory Attachments

Microbiology Enhancement Training
(MET) at LBJ TMC, American Samoa

Upcoming Attachments
—Yap: June - Sept 2025
- Majuro: Oct — Dec 2025
- Palau: March 2026

- American Samoa LBJTMC @ DLS
Hawaiiin 2025 — Pending discussion
with DLS

Past Attachments
»Yap x1-2017
» Yap x1 and Palau x1-2018
» Palau x1 -2023 (3 months)
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Pacific Public Health Fellowship Program - Laboratory Fellows

Current Lab Fellows (5) - AS DOH,

\ Past graduate
Chuuk, Pohnpei, Yap (x2)

Hope Edeluchel
Palau Lab Fellow 2022 - 24
Main project: Monthly STl testing

stock-out reports at the BNH
Laboratory for STI tests: 2019 - 23

Lab Fellow Projects

o Review and update Lab Quality
Manuals

o Improvement of equipment quality
system essentials

o Inventory management
o Lab procurement
o Enumeration of lab wastage

o Lab-based surveillance of HIV, STls,
and viral hepatitis

o TB specimen collection quality
improvement

Graduating in June 2025
Karmi Alik
Pohnpei Lab Fellow 2023 - 25

Main project: Development of

’ o Pohnpei Hospital antibiogram for
o Documenting and categorizing

: | Anti-Microbial Resistance (AMR)
types of problems encountered in ] ,
the lab lab surveillance




A Proposed Plan of Improving Lab Services in the USAPIs: 2025 - 2030

Proposed PIHOA
Resolution #2025-76-01 -
Concerning
Strengthening of
Antimicrobial
Resistance (AMR)
Laboratory Surveillance
in the USAPIs

AMR Lab Surveillance Roadmap in the USAPI Labs: 2025 - 2030

n Lab QA Manager to ensure

compliance and quality of testing Availability and sustainability o

the key to a successful AMR

Microbiology Technologist to
perform test procedures
competently with confidence to

ERIAIndIng s aUSin EhiaRpOGHRIEY collect accurate test results

to plan and implement corrective
action to address identified
problems throughout the path of
workflow. The process of a o,
continuous improvement Q%Fé;ﬁmo
strengthen local AMR surveillance B - roun

A secure and reliable Lab

G Information Management System
play a major role in a timely
analysis, accurate and reporting of
AMR surveillance data

EQA Programs (CAP/AAB/PPTC)
monitor the performance and
detect errors that impact the
quality of test results. This will
identify areas of improvement (pre-
analytical, analytical and post-
analytical)
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Provision of continuous education

G and professional development of
those microbiology technologists
to keep up with new developments
in the field

Microbiology

Courses

6 Available microbiology courses for
professional developmentinclude:
* 1-Yr FNU Online CCLT Course
* BMLS FNU Onsite 4-Yr Program
* 2-YrPPTC Online Diploma
Course
* 2-Yr Online PRIDA Course



Proposed PIHOA
Resolution #2025-76-2
- Concerning Efforts to
Improve Public Health
and Clinical
Laboratory Services in
the USAPIs 2025 -
2030

Lab Improvement Process Against 12 Quality System
Essentials (QSE) of the Lab Quality Management System

(LQMS)
Organization Personnel Equipment
Purchasing & inventory Process control Information management
Documents & records Occurrence management Assessment

Process improvement Customer service Facilities & safety



Proposed PIHOA
Resolution #2025-76-2
- Concerning Efforts to
Improve Public Health
and Clinical
Laboratory Services in
the USAPIs 2025 -
2030

Lab Improvement Roadmap in the USAPI Non-Regulated Labs: 2025 - 2030
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Guam Public Health Laboratory
Improvement of Public Health Laboratory Services
Quality System Essentials Priorities (QSE) 2025 - 2030
(CLIA Regulated Laboratory)

/




American Samoa LBJTMC Laboratory

American Sa!noa DOH Laboratory , Improvement of Clinical Laboratory Services
Improvement of Public Health Laboratory Services Quality System Essentials Priorities (QSE) 2025 - 2030
Quality System Essentials Priorities (QSE) 2025 - 2030 (CLIA Regulated Laboratory)
(CLIA Regulated Laboratory)
QSE target
improvement
QSE target CUA 92,345
improvement recertification
Year 1 1834612 - Year 1
QSE target
imp:;:::lent ‘ Year 2 impr(o)f:rr::rngt:treas- / \ QSE target
7,11,4,10,9,2 192345678, ' mp::::;wnt
rSSE o recer{t_:ilf-il(‘?atign 101,12 Year 5 Year 2 678.10.11.12
Year 3’ M .
1,834,612

QSE target

improvement
Year 4

7,11,4,10,9,2

6,7,8,10,11,12 18,2345

All QSE needs
assessment and QSE target Ye a r 4 Ye a r 3 QSE target
evaluation - improvement improvement
o areas: — areas:
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Thank You!

Dr. Vasiti Uluiviti Maria Marfel
Regional Lab Strengthening Regional Lab Program Specialist
Coordinator mariam@pihoa.org

vasitiu@pihoa.org
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