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PUBLIC HEALTH / HOSPITAL EMERGENCY PREPAREDNESS PROGRAM 
AND 

EPIDEMIOLOGY LABORATORY CAPACITY PROGRAM

Integrating Cross-Cutting Measures for Health 
Systems in the CNMI



PHEP Domains

§ Community Resilience

§ Incident Management

§ Information Management

§ Countermeasures and 
Mitigation

§ Surge Management

§ Biosurveillance

HPP Capabilities

§ Foundation of Health Care 
and Medical Readiness

§ Health Care and Medical 
Response Coordination

§ Continuity of Health Care 
Service Delivery

§ Medical Surge

ELC Projects
§ A: Cross-Cutting Epidemiology Capacity

§ B: Cross-Cutting Laboratory Capacity

§ C: Health Information Systems Capacity

§ M1: West Nile Virus and Other Arboviral 

Diseases

§ P2: Influenza Outbreak Response

OVERVIEW OF PROGRAM ALIGNMENTS



Department Emergency Support Function
Hospital and Public Health #  6, 8, 10, 11

P,   P,    S,   S

Bureau of Environmental Protection 6, 8, 11
S, S,  P

Behavioral and Mental Health 6, 8
P, P

ORGANIZATION’S EMERGENCY SUPPORT 
FUNCTION



Epidemiology and laboratory capacity (ELC)

NEDSS implementation

BioFire Film Array

Sentinel Surveillance Sites

Kung Flu Campaign



Information Sharing – CNMI Gov. 
(Multidisciplinary sharing of information and providing situational awareness)

Briefing with our Partners in the Field

Meeting with Region IX – CEO/IC

ENGAGEMENTS AND COLLABORATION



EXTERNAL PARTNER SUPPORT

Ø US Department of Health and Human Services
◦ Pre-positioning assets
◦ USPHS/ASPR
◦ Disaster Medical Assistance Teams (DMATs)

Ø World Health Organization/Western Pacific Regional Office

Ø Team Rubicon

Ø Americares 
◦ USAccess



SHELTER SURVEILLANCE AND WASH

Monitoring the health conditions in public shelters
◦ Daily surveillance 
◦ Event-based surveillance
◦ Indicator-based surveillance

WASH - Water, Sanitation, and Hygiene
◦ Surveillance
◦ Hygiene and hygiene kits

◦ Access to washing facilities

◦ Waste management and sanitation



Total Patients Served = 6,625 

Shelter Outreach
◦ Total patients seen: 545
◦ Total flu shots administered: 430 (86%)

Village Outreach
◦ Total patients seen: 1,367
◦ Total flu shots administered: 1,129 (84%)

San Antonio Satellite Clinic
◦ Total patients seen: 3,012
◦ Total immunizations: 2,070 (60%)
◦ Life saving event

Dan Dan Satellite Clinic
◦ Total patients seen: 1,701
◦ Total flu shots administered: 1,264 (74%)
◦ Total tetanus shots administered: 383 (24%)

Kagman Community Health Center (KCHC)
◦ The CHCC supported the KCHC by sharing resources

MEDICAL OUTREACH



ENVIRONMENTAL HEALTH
Ø Bureau of Environmental Health (BEH) inspected various food establishments and shelters   

to ensure sanitation compliance. 

Ø Integration of BEH and ELC teams to complement and augment EH services
◦ Greatly enhanced response to food caterer concerns, shelter sanitary conditions, and potential water issues




