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• Identify workforce shortages and needs

• Guide development of training programs and workforce 
development initiatives

• Support data-driven decision-making for funding and 
resource allocation

Strategic Workforce Planning, Analysis, and Policy Development



How can we implement?



Healthcare Workforce Technical Working Group

• Support the planning and coordination of USAPI health workforce data 
collection efforts 

o Pacific Basin Primary Care Office (PBPCO) HRSA SDMS data collection

o USAPI HRH Enumeration Survey/Dashboard
o PHWINs

• Map the current health workforce regional and jurisdiction landscape 
and ecosystem, including:

o Successes, challenges, and lessons learned

o Existing HWFD efforts and programs
o Administrative and policy environments

o Existing financing mechanisms

• Discuss and draft a USAPI Health WFD Strategic Action Framework 2025-
30 to be reviewed and approved by PIHOA Board

Resolution #2024-75-01: Establishing a USAPI Health Workforce Development Technical Working Group

TOR #2024-75-01: USAPI HRH TWG Endorsed



Requesting the Board’s Guidance

How might we move forward on a Data Sharing Agreement 
to support the Healthcare Workforce Dashboard?

Who can assist with the structuring and development of 
the Healthcare Workforce Technical Working Group?

Other guidance or questions?



Mahalo!
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