
 
 

     Minutes of the Saint Michael and All Angels Vestry Meeting 
August 19, 2019 

 
Sr. Warden Conway called the meeting to order at 6:35 pm. 
 
Present: Rector S. David Cox; Sr. Warden Addrianne Conway; Jr. Warden David 
Allen; Clerk Lindsay Mohn; Dee Norris; Harriet Duff; Erin Metters; Cathy Jackson; 
Dan Bednarczyk; Kate Gaspar; Margaret Thompson; Linda Campbell; Lisa Welker 
 
Absent: Treasurer Win Zoellner; Cecil Allen; Leslie Malle; Dennis Kissinger 
 
Guests: Jill and Deacon Monte Giddings 
 
Father Cox offered an opening prayer and then the group recited the Mission 
Statement. 
 
The group shared ‘Joys and Concerns’. 
 
Ms. Welker moved to approve the June and July minutes as written.  Ms. Metters 
seconded the motions, which passed unanimously. 
 
Jill and Archdeacon Giddings gave an update on the New Members program they 
have been working on.  Ms. Giddings attended a conference at Church of the 
Resurrection with Margy Lundy recently entitled ‘The Art of Radical Hospitality’.  
Ms. Giddings shared the three main tenets of the strategic plan of this program. 

1. Terminology should be changed from ‘visitors’ to ‘guests’, and there 
should be adequate door monitors and greeters to identify those 
individuals; 

2. The website needs improvement.  Ms. Giddings pointed out that there 
are currently no photos of people.  The website is considered the new 
‘front door’ of the church.  A ‘Plan Your Visit’ tab should be added to 
cover things such as parking, nursery availability, etc. 

3. There should be immediate follow-up with a phone call or a card to each 
visitor. 

Archdeacon Giddings has created a list of about 20 individuals and families that 
will be shepherded by someone on the welcoming team.  Team members have 



committed to a two year partnership based on St. Benedict’s welcoming 
philosophy.  St. Thomas (Overland Park) uses the program.  They give welcome 
bags to visitors including information about the parish as well as a small loaf of 
bread.  Parishioners at STMAA have donated about $5K to have the website 
professionally updated.  There will be some type of New Member activity on our 
Patronal Feast Day, which is September 29th.  A copy of Canon to the Ordinary 
Torey Lightcap’s recent article in ‘The Harvest’ was shared with the group.  Its title 
is ‘When Churches say they want to Grow’, and its message aligns with the 
proposed New Member plan.  The Giddings’ left the meeting following their 
presentation. 
 
Sr. Warden Conway presented the Financial Statement on behalf of Treasurer 
Zoellner.  Pledge revenue was on target for July, and continued to be $43K 
favorable to the budget.  Operating expenses were $12K less than budgeted for 
the month, and $53K less than YTD.  Some of this is a function of timing.  The 
Operating Fund balance was $205K at month end.  The financial report will be 
attached to the minutes with the Ministry Reports for the month.  Ms. Duff 
moved to accept the financial statement.  Ms. Norris seconded the motion, which 
passed unanimously.   
 
Sr. Warden Conway reported that there will be a women’s retreat 10/25 – 26.  
The discussion will focus on care of self and care of others.  Bishop Bascom sent 
all Wardens a letter encouraging use of The Way of Love curriculum.  Youth Group 
will be using it, and Rector Cox has received a packet of information about it from 
the Diocese.  Presiding Bishop Curry has podcasted about it, and there are also 
blogs and additional resources.  Breakfast at St. Paul’s continues to need 
volunteers.  Youth Group will work on 8/24, but volunteers are needed for 10/26.  
About 20 young people signed up for Youth Group on Rally Day.  
 
Jr. Warden Allen noted that an electrical short in the attic above Spencer Hall has 
melted wires in a conduit. An electrician will be consulted.   Rain water is flowing 
towards the building because of concrete movement due to tree growth.  The 
area will be dammed, and then fitted with a sump pump if necessary.  The 
Carpenter Ants have taken on this project. 
 
Rector Cox reported that his first week on the job was a long but fulfilling one.  He 
is trying to step back and see the bigger picture rather than be distracted by 



minor issues.  He has built in reflection time.  He is working with the staff on 
developing job descriptions and an umbrella accounting of what each staff 
member does.  The front office position is being reviewed as well.  Father Cox 
would like to have two sets of calendars, one for internal matters and one for 
ministry.  He would like to replace Church Windows with a different software 
program. 
 
Ms. Duff noted that there is an oversized Vestry bulletin board which can be used 
by some other ministry.  Father Cox added that an overall Communications review 
needs to be done. 
 
There was discussion about changing the day of Vestry meetings, as Monday is 
Father Cox’s day off.  It was decided that the third Tuesday of the month was the 
best option.  Father Cox does not plan to conduct a eucharist prior to the 
meetings, but may offer some form of informal reflection instead.   
 
In New Business, the Nominating Committee needs to be formed, and will be a 
topic at the September Vestry meeting.  Bob Barton has agreed to lead the 
Stewardship Committee.  Cathy Jackson and Marty Pyle have volunteered to help. 
 
There being no further business, the meeting adjourned at 8:00 pm and closed 
with the recitation of The Lord’s Prayer. 
 
Next meeting, Tuesday September 17th. 
 
Respectfully submitted, 
 
 
Lindsay Mohn 
Clerk of the Vestry 
 


