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Medicare Accelerated Payment: Standard
Operating Procedure

Purpose: Help practices with cash flow by requesting accelerated Medicare payments
Scope: ACO Executive Directors, to be shared with practices
When: ASAP

What does an accelerated payment accomplish?

Medicare providers will be able to request up to 100 percent of Medicare payments for three
months on an accelerated basis. Essentially, CMS will pre-pay three months of claims based on
historical spending and continue to pay, in full, any claims you send in for telehealth and other
sources.

Four months (120 days) after the payment, CMS will stop paying claims in full and begin the
process of repaying the advance by deducting the amount of the claims from the balance of the
payment. Therefore, we shouldn’t see this as a stimulus, per se, more as a cash flow bridge to
help you to get to an SBA loan and eventually to shared savings payments (if applicable).

How will the MAC determine if your practice qualifies for
accelerated payments?

1 Has billed Medicare for claims within 180 days immediately prior to the date of signature
on the provider’s or supplier’'s request form,

4 Is not in bankruptcy,

4 Is not under investigation

d Does not have any outstanding delinquent Medicare overpayments.

Some of the forms from Medicare Administrative Contractors (MACs) are old and make it seem
like the practice must demonstrate negative cash flow in the next 30 days. This is not the case.
Fill out the form accurately even if you do not expect a negative cash flow in the next 30 days.

How do | determine much to ask for?

There are two options:
e Ask for the maximum amount allowed which will be calculated by the MAC; or
e Ask for less than the projected maximum amount.
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o Aledade can provide what your 2019 Medicare revenue was for April, May, June
as a guide for your determination

o When asking for what a practice thinks is less than the maximum they should ask
for “Practice Requested Amount or the maximum whichever is lesser” to ensure
that the application is not rejected because it exceeds the maximum

When will | receive the payment?

Medicare has directed the MACs to direct deposit the amount within 7 days of the application.
Whether they will meet that timeline remains to be seen.

What happens to my claims after | receive the payment?

For the next 120 days after you receive the accelerated payment you will continue to receive full
payment for any claim you submit. You will both have the accelerated payment representing 3
months of claims and claims for services billed coming in.

At 121 days (date of service) you will no longer receive payment for claims you submit. The
claims will instead start to pay back the accelerated payment. At 210 days, any outstanding
balance on the accelerated payment while be invoiced to the practice and claims will resume
paying as normal.

These timelines are based on the theory that in three months we will be back to quasi-normal. If
that is not the case then we expect these payments to be pushed out.

How do | manage this cash flow?

In addition to the advance, we recommend that practices also apply for an SBA loan. The goal
for practices should be to bank as much of the accelerated payment and loan funding as
possible and utilize claims revenue to the extent possible. Even if you expect to not need the
reserve, better have it in the bank now rather than have to request it later. This will make the
repayment period much easier on your finances. This accelerated payment creates a safety net
for near-term cash flow problems, but does not increase your available revenue for 2020.
Aledade has resources on SBA loans and the CARES Act that will actually increase your
available cash for 2020.

Your Medicare cash flow will drop to zero four months after you receive your accelerated
payments. You must plan accordingly for that future by shoring up a capital reserve before it
happens.

Completing the Application

The application is done at your Medicare Administrative Contractor. Please select your state.
Three most important elements are:
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1) Select the box “Delay in provider/supplier billing process is of an isolated temporary
nature byeon the provider/supplier's normal billing cycle”
2) If the form does not mention COVID-19, call it out specifically.
3) Request the maximum payment amount as calculated by CMS or the lesser of a
requested amount or that amount
a) Example 1: “COVID-19 has significantly, but temporarily reduced our Medicare
billing. We are requesting the maximum payment amount as calculated by CMS.
b) Example 2: “COVID-19 has significantly, but temporarily reduced our Medicare
billing. We are requesting the lesser of $X or the maximum payment amount as
calculated by CMS.”

Kentucky

MAC: CGS

Submission Method: email: CGS.ERS.CORR@cgsadmin.com
Phone Number: 1.855.769.9920

Form: click here

Arkansas, Colorado, Louisiana, Mississippi, New Mexico, Oklahoma, Texas
MAC: Novitas

Submission Method: Provider Enrollment Gateway

Phone Number: 1-855-247-8428

Form: click here

Arkansas, Colorado, Louisiana, Mississippi, New Mexico, Oklahoma, Texas
MAC: Novitas

Submission Method: Provider Enroliment Gateway

Phone Number: 1-855-247-8428

Form: click here

Delaware, D.C., Maryland, New Jersey, Pennsylvania
MAC: Novitas

Submission Method: Provider Enrollment Gateway

Phone Number: 1-855-247-8428

Form: click here

Alabama, Georgia, Tennessee (JJ)

MAC: Palmetto GBA

Submission Method: Email: JJ.FINANCIALRELIEF@palmettogba.com
Phone Number: 1-833-820-6138

Form: click here

North Carolina, South Carolina, Virginia and West Virginia (JM)
MAC: Palmetto GBA
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https://www.cgsmedicare.com/partb/topic/covid-19.html
mailto:CGS.ERS.CORR@cgsadmin.com
https://www.cgsmedicare.com/pdf/accelerated_req_form.pdf
https://www.novitas-solutions.com/webcenter/portal/MedicareJH/pagebyid?contentId=00226105
https://www.novitas-solutions.com/webcenter/portal/Enrollment_JH/EnrollmentGateway
https://www.novitas-solutions.com/webcenter/content/conn/UCM_Repository/uuid/dDocName:00226102
https://www.novitas-solutions.com/webcenter/portal/MedicareJH/pagebyid?contentId=00226105
https://www.novitas-solutions.com/webcenter/portal/Enrollment_JH/EnrollmentGateway
https://www.novitas-solutions.com/webcenter/content/conn/UCM_Repository/uuid/dDocName:00226102
https://www.novitas-solutions.com/webcenter/portal/MedicareJL/pagebyid?contentId=00226104
https://www.novitas-solutions.com/webcenter/portal/Enrollment_JL/EnrollmentGateway
https://www.novitas-solutions.com/webcenter/content/conn/UCM_Repository/uuid/dDocName:00226103
https://www.palmettogba.com/Palmetto/Providers.nsf/docsR/JM%20Part%20B~Browse%20by%20Topic~Overpayments%20and%20Recoupment~COVID-19%20AcceleratedAdvance%20Payment%20Request?open&Expand=1
mailto:JJ.FINANCIALRELIEF@palmettogba.com
https://palmettogba.com/palmetto/Mforms.nsf/files/FN-JJ-B-2005.pdf/$File/FN-JJ-B-2005.pdf?Open&
https://www.palmettogba.com/Palmetto/Providers.nsf/docsR/JJ%20Part%20B~Browse%20by%20Topic~Overpayments%20and%20Recoupment~COVID-19%20AcceleratedAdvance%20Payment%20Request?open&Expand=1

Submission Method: Email: JM.FINANCIALRELIEF@palmettogba.com
Phone Number: 1-833-820-6138
Form: click here

California, Hawaii, Nevada

MAC: Noridian

Submission Method: Email: PartBAdvancePayments@noridian.com
Phone Number: 1-866-575-4067

Form: Click here

Florida, Puerto Rico

MAC: First Coast

Submission Method: Provider Enrollment Gateway
Phone Number: 1-855-247-8428

Form: click here

Michigan, Indiana, Kansas, Nebraska, Missouri, lowa
MAC: WPS

Submission Method: AccAdvPymtReq@wpsic.com

Phone Number: (844) 209-2567

Form: click here
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https://palmettogba.com/palmetto/Mforms.nsf/files/FN-JM-B-2005.pdf/$File/FN-JM-B-2005.pdf?Open&
https://med.noridianmedicare.com/documents/10542/72941/Advance+Payment+Request+Form?version=1.3
mailto:PartBAdvancePayments@noridian.com
https://med.noridianmedicare.com/documents/10542/72941/Advance+Payment+Request+Form?version=1.3
https://medicare.fcso.com/coronavirus/0460439.asp?WT.ac=AdvancePayment&WT.ad=Homepage%20Banner
https://medicare.fcso.com/Enrollment/EnrollmentGateway.asp
https://medicare.fcso.com/wrapped/0460438.pdf
https://www.wpsgha.com/wps/portal/mac/site/enrollment/news-and-updates/covid19_hotline/!ut/p/z1/rVJNc4IwEP0r9cAxbhBB6A3th-NI2xnHD3JxIkRICwlClLa_vqHtpU7F6djcNvPe7r63DwisgAh64AlVXAqa6TokzvppPHbGpounj70AYz-4W1i37nTYH2FYtgAmg74NpJ2_AAKkiHgM4YBapts3XeRQz0Z9FptoY5s9tLU8z6F2POhhs0FHQhUqhbAuqqtICsWEumIiyXiVGljJgkco0n-sNDATpcyyXFcGFqyuEBUx2hcxVawycCQPPDa9dSpVxgVr1fK5bKMFn3h-4wVpkWvhe-sb0NJjAiTJ5ObLel9sLDcBUrItK1nZ3Zf6O1WqqK4NbOC6rruJlEnGupHMDfwbJZWVgtVPJIRa6OC0UBuWB85qmAtZ5nqT2R9vNMZnJszwhRPOtHcubD85l1ptNH_e7Yiv09gk8LXx-L_jqIf0ymAU6GsWVKWIi62E1TEPVse8Ip_nrvWGXraBsjd2kq9vhg8onBzep2zpdzofFZza9w!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://www.wpsgha.com/wps/wcm/connect/mac/208ac43b-9517-4e64-b2c0-d45d07207332/03-31-2020_4937_COVID-19_NEW_ks.pdf?MOD=AJPERES&CONVERT_TO=url&CACHEID=ROOTWORKSPACE.Z18_J9IA1280M86460A9F22N9C30G2-208ac43b-9517-4e64-b2c0-d45d07207332-n4Ozlgy

