TME

QUALITY PAYMENT PROGRAM Health Quality Institute >

Improvement Activities Workshop

Join the Improvement Activities (IA) Workshop to prepare for the IA category of the Merit-based Incentive Payment System
(MIPS). This 90-day workshop will include an implementation guide and action items, live workshop sessions and individual
support as needed. Sign up here.

Goals

This workshop will introduce the requirements of the IA category and explore steps you can take to select and complete
activities that increase your practice’s MIPS score. At the end of this workshop, active participants will have completed or be
prepared to complete the improvement activities validation for the required 90-day period for 2018 MIPS reporting.

Tools for Success
During this IA Workshop, we will work through how to select and complete improvement activities. Guidance will be
provided through written tools, group workshop sessions and individual consultant support:

e Implementation Guide to guide your improvement activity work

e Online workshop sessions to focus on how to do quality improvement activities
e Suggested assignments to guide your work

e Quality Improvement Consultants to provide individual support as needed

Online Workshop Sessions

Join us for live workshop sessions on WebEx. Live sessions will be an opportunity to learn, ask questions and share your
challenges and successes. Sessions are live only and are not recorded. Register for each individual session. All sessions take
place noon to 1 p.m. CT.

e Sept. 6: Kickoff: Selecting Activities and Beginning the Work

e Sept. 20: The Process of Improvement

e (Oct. 18: Measurement of Improvement

e Nov. 15: Documentation and Validation of Your Improvement Activities

e Dec. 6: Reviewing 2018 and Preparing for 2019

Sign up Now for the IA Workshop
Sign up for the IA Workshop here. After signing up, look to receive more information by email, and you can register for the

individual online sessions listed above.

QPP-SURS@tmf.org * https://tmfqgin.org/qpp
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