
Thinking of launching your business into the UK? 
 
London based WBE, Rochester PR Group, helps companies launch 
into the highly competitive UK market.   
 
Their core offering is marketing and PR communications from social 
media campaigns through to launch events but because they 
specialise in market entry, their range of services is incredibly 
broad. They are just as likely to be representing a client at an 
exhibition as assisting on a presentation to a prospect or landlord. 
 
Joanna Dodd, founder of Rochester PR Group explains “It’s hugely 
exciting being at the start of a company’s progress in the UK and it 
is something that we all enjoy. However big or small the company, 
we have found the challenges they face are often really similar”.   
 
Here are three challenges that Rochester sees regularly: 
 

• Companies underestimate the market. Knowing who to 
influence in the UK can be a challenge. It’s rare that a route 
to market strategy from one territory will work just the same. 
Strategies need refining and adapting to work in the UK. 

• Companies underestimate the competition. The UK is a great 
market but that also means that other companies are already 
here. New entrants have to stand out from the crowd, ensure 
their messaging is right and make an effort to tell people they 
have arrived.   

• Companies underestimate the cost and time it takes to be 
successful and coming to the UK is not a cheap option. That’s 
why it’s hugely important to work with someone who has 
“been there, done that”. One Rochester PR client who had 
previously expanded into other countries said they originally 
thought it would take just a couple of months in the UK but 
was surprised by the amount of time and effort it took to 
convince people of their brand. 

 
Joanna says, “We really enjoy working with market entry 
entrepreneurs – they are always committed to their businesses, 
excited by the opportunity and willing to listen – always a great 
start for a working relationship. If you are interested in hearing how 
we might be able to support your business in the UK, do get in 
touch.”  
 
Joanna is offering certified WBEs a free 30-minute consultation 
about entering the UK market – please get in touch before the 30th 
April 2017 to take advantage of this offer! 
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