
In A Nutshell LTRG Construction and Volunteer Management Webinar (2 hours)  

 

Friday September 18, 2020  

12:00-2:00 PM Eastern 

Join Zoom Meeting 
https://us02web.zoom.us/j/4076436914?pwd=SjdGbVc4SWZPWUVwaG1kRGFUQ1BoZz09 

Meeting ID: 407 643 6914 
Passcode: 3295 

• An overview of the various activities that occur in a Long-Term Recovery Group 

(LTRG) when rebuilding is involved 

o Project flow from Case Management to Constructions Management 

▪ Estimating and project funding 

▪ On-site Supervision 

o Volunteer Management 

▪ Scheduling volunteers 

o Donations Management 

o Safety  

o Record keeping 

• COVID-19 challenges along with various ways to address 

• Time for questions and discussion 

 

https://us02web.zoom.us/j/4076436914?pwd=SjdGbVc4SWZPWUVwaG1kRGFUQ1BoZz09

