1

October 2020

2

Florida Chapter UPMA Bank Account Balances as of 9/26/2020
Account
10 Scholarship

2,109.90

11 General Fund

78,621.93

12 Convention

100.14

40 Certificate

26,441.09

41 Certificate

0.00

42 Certificate

51, 260.34

Savings

507.62
Total Bank Accounts

$159,041.02

Credit Car Accounts
Visa 7290
Overall Total

0.00
$159,041.02
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A Message from Your President

Dealing with the post office’s many pandemic-related challenges, we start
each day working to ensure that our employees and customers are safe. But,
that’s just the beginning of our latest challenges.
Offices with city deliver are required to pivot routes daily even though we have
increased volatility with sick calls and other leave-protected options afforded to
the employees. This creates the possibility of your delivery plan going south
really quickly (we all know how scarce help can be in the morning).
Other mandates -- such as walking routes and doing 3999s on all city routes
with no standard methodology for doing them effectively -- are increasingly
frustrating. How to do this safely also is a big concern. How do you complete
paperwork or enter the information in the DCD with any level of accuracy while
operating a vehicle?
• Some have said: “Catch up with the paperwork when the carrier stops.”
• Some have said: “Take notes and complete it at the end of the day.”
• And, some have said: “Just do the best you can.”
Any one of these answers might be interpreted as suggesting malicious
compliance. If we cannot safely ride in the vehicle with the carrier, then, in my
opinion, there is no effective way to evaluate the carrier’s performance and all our efforts may simply amount
to ‘garbage in, garbage out.’
Offices with busy retail operations have their own challenges, such as how to move the lines while simultaneously maintaining social distancing. The strategy once used in most large offices to keep the lines moving -the Lobby Director -- is not an option in most cases these days. And although we continue to utilize other
tricks of the trade, like lobby sweeps and trying to maintain a presence at the window to answer questions,
the reality is that serving our customers in a timely manner while also social distancing remains a major issue.

In addition to all these challenges we are fast approaching the election season -- and by all appearances it
promises to be one of the most closely scrutinized of all time. Between political mail and mail-in ballots the
nation’s focus on the Postal Service will be extreme. We will be asked to do more with less, but that is nothing new. What could be new will be the extreme measures we may be instructed to take to get those ballots
home and to get any missent political mail to its proper office. You may be instructed to transport mail or ballots in your car to the plant or another office. Delivering Express Mail, Priority, or any other mail is a personal
choice; remember, no one can instruct you to use your own personal vehicle to transport mail. I suggest that
if you think you may find yourself in this situation, talk to your POOM now and have plan for dealing with political mail and, even more importantly, ballots.
Considering all these challenges we face, I am very proud of how my fellow Postmasters and Managers have
dealt with this pandemic. Many of us have worked longer hours despite increasingly stressful situations at
work and at home. Yet, every day we come to work and continue to lead our offices to do what we do best:
serve the American people. Truthfully, the fact that the U.S. Postal Service doesn’t have all the answers
should not be surprising; I don’t believe the government, the doctors, or any of us know what to do in every
situation, and we continue to adjust to the new conditions of everyday life. I personally believe that we will be
dealing with this pandemic through peak and well into 2021.
One truth I like to remember particularly in times like this comes from a quote by Charles Swindoll:
“Life is ten percent what happens to you and ninety percent how you respond to it.”
As postal leaders we need to focus on what we can control, working together to successfully handle the
many new challenges and what seem to have become for Postmasters and Managers, our new norms.
Anthony Leonardi
Florida Chapter President
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The following four pages contain proposed changes to the Florida Chapter of UPMA By-Laws.

These changes were recommended by the Florida UPMA Executive Committee
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From the Desk of our Retiree President
Greetings to all. I hope this issue finds you all safe and in good health.
I know this pandemic has all retirees a little nervous but we are starting to
see some semblance of getting back to normal as we learn more about this
virus. It is not over yet and we still must be vigilant in our efforts to beat
back the virus and survive.
As many know the National Convention has been delayed and is taking
place in October. It will be a much smaller convention with only a few representatives from
each state allowed to attend. Some states have made the decision not to have state conventions and therefore will not be attending the National Convention. Our National Retirees Board
made the decision not to attend for the safety of the retirees. I, like many of you missed the
opportunity to see old friends and make new friends at the National Convention but understand the decisions being made. Let’s hope next years Convention can be held safely and
the pandemic is in our rear-view mirror.
I know many have asked why even have the convention? Simple answer the by-laws state
we must. One thing we learned from this pandemic was the need to review the National and
State By-Laws. I have worked with the Active State UPMA Executive Board and together we
have made a few proposed amendments to the by-laws based upon Covid-19. These changes should ensure going forward they will be acting in accordance with the by-laws and not
having to punt like we did this past state convention. I am in the process of reviewing the Retiree by-laws and will submit them to our Executive Board for approval prior to submission at
the State Convention for voting.
As everyone knows this November there are numerous positions in the House and Senate up
for election along with the President of our country. Please take the time to review all candidates running for office and make the decision that best suits your beliefs and convictions.
There is much at stake in these elections and we all need to take a stand and vote. Some of
these elections could determine the future of the Postal Service and the benefits we as retirees receive. I put in 33.5 years with the Postal Service and don’t want to see my current life
style change. I like you worked hard for my retirement and don’t want to see it politized or
jeopardized. PLEAE VOTE.
Mark your calendars for what we thought was gone may be resurrected. The annual Stakeout
looks like it may be back for on Friday January 29, 2021, we are planning a Country boil and
Saturday the Stakeout. This is all contingent on how the state is doing in regards to Covid-19
and how many of you are really interested in attending. We must put down a non-refundable
deposit to get the dinning hall that we have been using for both days. If we do not get enough
to show interest then we will be forced to cancel until possibly next year. Watch the website
and this newsletter for more details.
Until next time please stay safe and well. VOTE!!!!!
Mike
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Ralph E. Viegelmann
Editor
28 Pine Street
Homosassa, FL 34446

********************************************************************************************
As Murray the K used to say on NY Radio~ A Blast from the Past
AND THEN IT IS NOVEMBER:
November 1, 2017 unveiled UPMA at its finest!
First we were two organizations, then we were co-organizations, and November
1 we were ONE organization!
We trust that the best leaders from the mix have floated to the top and are now
positioned to lead us far beyond our greatest expectations!
While old habits are hard to break, and old processes are hard to release, and
most of us have history with a former management organization, let us all step
slightly-to-the-side and let our new leaders LEAD.
Thank you New Leaders!
Just remember, because we all have that “experienced blue blood”, we will always be standing just close enough, so don’t hesitate to call us even in your
darkest hour. And… forgive us when we whine…..
Linda Carter, UPMA Gold

