Tourism and Marketing Budget
\ GF ONLY BUDGET

Administration $210,239 o Administration
Marketing & Advertising $2,040,164 " Marketing & Advertising
Industry Support & Outreach $564,635 ) ?:::ﬁ;?:::
Communications & Public Relations S377,651 = Research
Research & Analysis $88,000 " Creative services
Creative Services $284,668

TOTAL GF BUDGET $3,565,357

Federal EDA Grant $10,483,053 ' "

FY23 GOVERNOR’S BUDGET REQUEST $14,048,410 .‘ /
Relocation Proposal (One-time GF) $8,460,000 —

POTENTIAL TOTAL FUNDING

includes pass through grant funding and $22,508,410

multi-year implementation (through 2025)
GF + EDA GF + EDA + RELOCATION



TRAVEL, TOURISM & OUTDOOR RECREATION

PROMOTING AMERICA'S TOURIST COMMUNITIES

Through the Travel, Tourism & Outdoor Recreation program, EDA is focused on accelerating the
recovery of communities that rely on the travel, tourism and outdoor recreation sectors. $750

million of EDA's American Rescue Plan funds are allocated to support the following efforts:

e State Tourism Grants: $510 million in non-competitive awards to help states quickly invest
in marketing, infrastructure, workforce and other projects to rejuvenate safe leisure,
business and international travel.

e Competitive Grants: $240 million to help communities that have been hardest hit by
challenges facing the travel, tourism and outdoor recreation sectors to invest in
infrastructure, workforce or other projects to support the recovery of the industry and
economic resilience of the community in the future.

Destination Marketing « Workforce and Business Development

. Strategic Planning (competitive RFP contract process)
« Brand Study and Visitation Research

« Development of Creative Assets

« Destination Marketing Implementation Budget
« Possible Subgrants to Regional Organizations

« Destination Development and
Infrastructure Investments
(direct project managed or subgrant to state entity)



Regional Relocation Network Proposal

MARKETING N - ~
* [$500K] Broad brand awareness of Vermont as an THREE-YEAR PROPOSAL
ideal place to live and work  Transformational resource
* [$1M] Targeted advertising for high-demand investment for communities
occupations, such as health care and trades ) - Provides sustainability and
redictability as systems are built
STATE-LEVEL STAFF SUPPORT PIECICIAbIIty a5 Sy |
 New FTE at VDTM to provide training and support for * Annual grant agreements provide
regions, facilitate coordination with other state entities mechanism for reporting and
(VDOL, AHS), track leads and performance performance improvements
« $2.82M funding per year
REGIONAL GRANT FUNDING \
* $100,000 each to 12 regions through RFP process $8.46M
» Support capacity for recruitment, relocation and OVER 3 YEARS
retention programs at community level
* Individualized, concierge level support for all leads ONE-TIME GF APPROPRIATION
(NOT ELIGIBLE FOR ARPA)
. Trackmg metrics and reporting to monitor success /

$2 82M PER YEAR



Tourism and Economic Recovery Marketing Grants

Grants to increase consumer spending and support local businesses and recovery by attracting more visitors and visitor spending.
Priority given to:

* Projects with the potential for long-term transformational impacts

« Campaigns that reach underrepresented and new and diverse communities of visitors

» Projects that create assets that will live on beyond the life of the project

Applications Available Funds Funding Requests Max Grant Request Grants Awarded

41 $600,000 $1,099,833 $30,000 22

Types of Applicants Receiving Awards Types of Projects Receiving Awards

.
6
4
3
l 2

Arts and  Creative Digital /  Festivals Itineraries /
Culture Assetsand Website (and Mapping
0 1 2 3 4 5 6 Event Campaigns Upgrades Marketing) Projects

Arts, Culture, and MUSIC... u— /|

Chambers of Commerce e
Downtown or Regional Organizations

Municipal Economic Development... p— 2

O P N W b U1 OO N

Regional Development COrporations s 1

Statewide Business Organizations —.—_—_—m—— 5
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BEYOND FOUR WALLS.

There's space to listen, room to grow, and the freedom to feel
however one might feel. Recharge through Vermont’s natural beauty,

the stage is set.

START PLANNING TODAY @ VERMONTVACATION.COM

FAMILY TRADITIONS
ARE JUST WAITING
TO BE LAUNCHED.

Boyand alls el o grow, apacs to listen, and froedons to fol
bonaver am 1 el Vernsant's naturnl beanty may just gt us thora.

START PLANKING TODAY & VERMONTVACATION.COM

THE LANDSCAPE ISN'T
THE ONLY ATTRACTION.

Beyond four walls there's room to grow, space (o Bsten, and freedom to feel

Thawaver one might feel. Vermant's natural beauty may just get us there

‘START PLANNING TODAY @ VERMONTVACATION.COM

o

ey
VERMONT

ALL—ITS—OWN

|
i
‘
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SUNSETS ARE
NOT SET IN STONE.

Beyond four walls there's room 1o grow, space to listen, and freedom to fieel
however one might feel. Vermont's natural beuty may just get us there.

START PLANNING TODAY @ VERMONTVAGATION.COM

RECHARGING

YOUR BATTERIES
DOESN’T NECESSARILY
REQUIRE ELECTRICITY.

Beyond four walls there’s room to grow, space to listen, and freedon to feel
however one might feel. Vermont's natural beauty may just get us there.

START PLANNING TODAY @ VERMONTVACATION.COM




FAMILY
IONS
1)
TO
NCHED.

PN
VERMONT

THERE’S
SPACE
TO LISTEN.

VERMONT

" NATURAL
_E_;EA_UTY—. -

START
PLANNING
TODAY @
VERMONT
VACATION
oM

7~ VERMONT




P
DESTINATIONS CREATORS TRIPS MATADOR () NETWORK Topics PODCAST Apvermse () Q
el —

Vermont: Thelongtrailhome O00000

FAMILY TRAVEL — UNITED STATES — NORTH AMERICA — VERMONT, UNITED STATES

After clocking over 25,000 miles road tripping across the US, Kina Pickett
knew the destination that would cap it all off. “I wanted to imprint something
that my kids could remember,” he explains. Join the Picketts for this beautiful
journey homeward, and learn why Vermont is as perfect as it gets. #ThisIsVT


https://matadornetwork.com/videos/vermont-the-long-trail-home/
https://matadornetwork.com/videos/vermont-the-long-trail-home/

EXPERIENCE
VERMONT

Whether you're looking to recharge, relax, sweat, or explore,
Vermont—The Green Mountain State—has what you need.
Teke a stroll (and & scroll) through our interactive map to
read about places that best fit your vecation goals, be they
recreation, good drink, or good food.

SAND BAR STATE PARK - ™

Who says Vermont is landiocked? Right in the mitdie of the crystalline Lake
Champigin, between upstate Mew York and cuter Burkingion, lies Grand isie
and the communities of North and South Hero. On the Vermont side of the

lake is 8 natural sand bar that brings & dash of sundrenched oceanic vibes
10 upper New England. The state christened this beschhead the “Sand Bar

State Park,” and in practice VErmonters use this tiny slice of parsdise as s

place to sunbathe, swim, and float on easy summer weekends.

9 1215 US-2, Milon, VT 05468

EFEI00E 2
GO - LOCAL

ELICH TO WAICH

ALL

VICE?SS

GO ..

48 HOURS
Click to Play

Click to Play

B
|

RV I

VERMONT



https://www.vice.com/en_us/partners/vermont/map
https://www.youtube.com/watch?v=1UEO01on-Jc&list=PLIw-QU7orKgedme2sKaLd5XtA4zvzr-D5
https://www.youtube.com/watch?v=F-8YMEkmwzE&list=PLIw-QU7orKgedme2sKaLd5XtA4zvzr-D5
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Click to Play

You T} houlw

® Display &
CONVERSANT Videa 360


https://www.youtube.com/watch?v=Hnp_R949e4I
https://www.youtube.com/watch?v=93NII6nVWrA
https://www.youtube.com/watch?v=O4kIHzAF1Ag

Travel

Why Vermont Makes for the Most Romantic LGBTQ+ Getaway

Trawel
Rainbow Road Trip: The Ultimate Green Mountain Adventure

Trawed
Celebrating Wermont Pride: A State of Freedom and Unity

5.7M Impressions
8:00 Time on Page

Travel

How to Plan an LGBTQ+ Vermont Adventure, Any Time of Year

11


https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=305766&rainbow_road_trip:_the_ultimate_green_mountain_adventure
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=306724&celebrating_vermont_pride:_a_state_of_freedom_and_unity
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=307806&why_vermont_makes_for_the_most_romantic_lgbtq+_getaway
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=308661&how_to_plan_an_lgbtq+_vermont_adventure,_any_time_of_year
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=307806&why_vermont_makes_for_the_most_romantic_lgbtq+_getaway
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3 Ways to Build a
More Inclusive
Outdoor Culture

Fall in Love With Vermont — 7 Reasons To
Make It Your Romantic Autumn Getaway
Destination

A

How To Spend 24 Hours in Black-Owned
Vermont

Are you a white hiker interested
in creating inclusive outdoor
spaces in your communitye Get

comfortable with examining

1. Follow the Foliage : | ; |
white culture—naming and

potentia i~:,s oecor.S'ructi-".g what
1. Sample some bocal wines at a Black-owned winery

you've always considered fo be

normal, or the standard.

READ MORE —

2. Stroll the historic downtown districts



https://travelnoire.com/vermont-7-reasons-autumn-getaway-destination
https://www.melaninbasecamp.com/trip-reports/2021/8/9/three-ways-to-build-a-more-inclusive-outdoor-culture?rq=vermont
https://travelnoire.com/24-hours-in-black-owned-vermont

Why Vermont Is the Ideal
Wedding Destination

Jun. 1g, 2021 #~= NEEMONT

While Vermont is celebrated for its natural beauty like verdant forests, green mountains,
charming lakes and covered bridges, its bounty doesn’t end there—especislly when considered
by couples planning their weaddings. As we enter a post-vaccine world, there are plenty of
obvicus rezsons to consider holding vour wedding in Vermont (wide open spaces and ease of
travel, to name a few’). But the state’s intimacy and seclusion, variety of recreational
opportunities and distdnet seasonal draw for guests are what really make it an ideal place to tie
the knot.

Here's whywe think Vermont is the ideal spot for a wedding, and why vou should check

“Attending” if vou're invited to & nuptial in the lovely Green Mountsin State.

KurelNew

The lcleal Weddhng s ima ton

e
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9 Fresh-Air Activities to Enjov in
Vermont

Jul. g z00m ; 2= VERMONT

You've received the invite and vou're headed to a wedding in Vermont. Naturally, the choice to
attend wasn't very hard. Witnessing the nuptials of loved ones is alvways & must, but especially so
when vou consider everything there i3 to do in the Green Mountain Stare. Fresh air, wide-open
spaces and an bundance of outdoor activities await ravelers here all vear round.

Whether vou decide to check out what Vermont has to ofer during a wedding weekend or tack
on a few extra davs to vour trip, these beautiful and bucolic spats—all of which happen to be

close to popular wedding destinations—will not disappoint.

638,000+
Impressions

13


https://www.purewow.com/travel/fresh-air-activities-only-in-vermont
https://www.purewow.com/weddings/why-vermont-is-ideal-wedding-destination
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The Key to Vermont's Outdoor
Recreation Economy? Unfettered
Altruism.

Statewide grassroots efforts to protect, conserve, and ensure scoess to natural resources are
what makes the Green Mountain State such 2 haven for outdoor recreation

00O

tigh Virs
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ADVERTISER CONTENT FEONM .~ VERMONT

Choose Your Own Adventure in Vermonts Green
Mountains

By Blak« Z. Rong

2,670,000+
Impressions

- uslal;u.-\.a_
o Ia'c ites.

Experience #1: A farm stay and
cheesemaking workshop at Fat Sheep
Farm

Fhota: Coartesy of Tein Farms, Trechouse Valley Inn, Elogherry Hil Inn

ucked sway all the wav up there, Vermont is the sixth-smallest state

in the country. But the Green Mountain State more than makes up

for ite small stature in elevation, scenery, and adventure. Whether
vou're up for a sailing adventure on Lake Champlain, a treeshouze in an old-
growth forest, the writing retreat of a beloved author, or 2 rugged stone hut
atop Vermont’ tallest mountain, there’s an idvllic weekend getaway waiting
for you, rezdy to satisfy whatever kind of travel urge you might have No
matter what you're looking for, every Vermont getaway iz marked by the
charm of a guieter way of life, some of the freshest farm-raized meats and
produce, a burgeoning brewing culture that’s been dubbed the Napa Valley
of beer, and plenty of wide open spaces. Best of all: Vermont’: dreamy
destinations are just & few hours' drive from the city, making it an idvilic
weekend getaway

turning sa

14


https://www.outsideonline.com/outdoor-adventure/environment/the-key-to-vermonts-outdoor-recreation-economy-unfettered-altruism/
https://nymag.com/article/2021/08/vermont-vacation-green-mountains-stowe-montpelier.html
https://matadornetwork.com/read/5-culinary-experiences-vermont/

Standard Display
26,988,948 Impressions

Rich Media

8,915,632 Impressions

Video

15,722,027 Impressions
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Search

999,859 Impressions
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41,589,008 Impressions
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VermontVacation.com

Users and Sessions

1400000 40% increase
2019 to 2021 : ) :lmlul‘LAN YUUI:VI’:‘M YH\NG?STOfDO
1200000 : '
1000000
800000

24% of 2020 page views was travel
map/COVID restrictions content

600000
400000
200000
2017 2018 2019 2020 2021
0
e Jsers ==Sessions
Email Sign-Ups Social Media Followers

1133% 123%

2021 vs 2019 YOY 2021 vs 2020
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