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Administration

Marketing & Advertising

Industry Support

Communications

Research

Creative Services

VDTM Program Area FY23 Budget

Administration $210,239

Marketing & Advertising $2,040,164

Industry Support & Outreach $564,635

Communications & Public Relations $377,651

Research & Analysis $88,000

Creative Services $284,668

TOTAL GF BUDGET $3,565,357

Federal EDA Grant $10,483,053

FY23 GOVERNOR’S BUDGET REQUEST $14,048,410

Relocation Proposal (One-time GF) $8,460,000

POTENTIAL TOTAL FUNDING 
includes pass through grant funding and 
multi-year implementation (through 2025)

$22,508,410

Tourism and Marketing Budget

GF ONLY BUDGET 

GF + EDA GF + EDA + RELOCATION
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• Destination Marketing

• Strategic Planning
• Brand Study and Visitation Research
• Development of Creative Assets
• Destination Marketing Implementation Budget
• Possible Subgrants to Regional Organizations

• Workforce and Business Development 
(competitive RFP contract process)

• Destination Development and 
Infrastructure Investments 
(direct project managed or subgrant to state entity)
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Regional Relocation Network Proposal

$1.5M

MARKETING
•[$500K] Broad brand awareness of Vermont as an 

ideal place to live and work
•[$1M] Targeted advertising for high-demand 

occupations, such as health care and trades

$120K

STATE-LEVEL STAFF SUPPORT
•New FTE at VDTM to provide training and support for 

regions, facilitate coordination with other state entities 
(VDOL, AHS), track leads and performance

$1.2M

REGIONAL GRANT FUNDING
•$100,000 each to 12 regions through RFP process
•Support capacity for recruitment, relocation and 

retention programs at community level
•Individualized, concierge level support for all leads
•Tracking metrics and reporting to monitor success

$2.82M PER YEAR

THREE-YEAR PROPOSAL
• Transformational resource 

investment for communities
• Provides sustainability and 

predictability as systems are built
• Annual grant agreements provide 

mechanism for reporting and 
performance improvements 

• $2.82M funding per year

$8.46M
OVER 3 YEARS

ONE-TIME GF APPROPRIATION 
(NOT ELIGIBLE FOR ARPA)
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Tourism and Economic Recovery Marketing Grants

Applications

41
Available Funds

$600,000
Funding Requests

$1,099,833 
Max Grant Request

$30,000 
Grants Awarded

22

Grants to increase consumer spending and support local businesses and recovery by attracting more visitors and visitor spending.
Priority given to: 

• Projects with the potential for long-term transformational impacts
• Campaigns that reach underrepresented and new and diverse communities of visitors
• Projects that create assets that will live on beyond the life of the project
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Regional Development Corporations

Municipal Economic Development…

Downtown or Regional Organizations

Chambers of Commerce

Arts, Culture, and Music…
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500,000+
Views

https://matadornetwork.com/videos/vermont-the-long-trail-home/
https://matadornetwork.com/videos/vermont-the-long-trail-home/
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Click to Play

Click to Play

https://www.vice.com/en_us/partners/vermont/map
https://www.youtube.com/watch?v=1UEO01on-Jc&list=PLIw-QU7orKgedme2sKaLd5XtA4zvzr-D5
https://www.youtube.com/watch?v=F-8YMEkmwzE&list=PLIw-QU7orKgedme2sKaLd5XtA4zvzr-D5
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41,668,000+
Impressions

550 digital and static 
display boards 
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Click to Play Click to Play Click to Play

https://www.youtube.com/watch?v=Hnp_R949e4I
https://www.youtube.com/watch?v=93NII6nVWrA
https://www.youtube.com/watch?v=O4kIHzAF1Ag
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5.7M Impressions
8:00 Time on Page

https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=305766&rainbow_road_trip:_the_ultimate_green_mountain_adventure
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=306724&celebrating_vermont_pride:_a_state_of_freedom_and_unity
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=307806&why_vermont_makes_for_the_most_romantic_lgbtq+_getaway
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=308661&how_to_plan_an_lgbtq+_vermont_adventure,_any_time_of_year
https://www.edgemedianetwork.com/story.php?ch=travel&sc=&id=307806&why_vermont_makes_for_the_most_romantic_lgbtq+_getaway
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https://travelnoire.com/vermont-7-reasons-autumn-getaway-destination
https://www.melaninbasecamp.com/trip-reports/2021/8/9/three-ways-to-build-a-more-inclusive-outdoor-culture?rq=vermont
https://travelnoire.com/24-hours-in-black-owned-vermont
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638,000+
Impressions

https://www.purewow.com/travel/fresh-air-activities-only-in-vermont
https://www.purewow.com/weddings/why-vermont-is-ideal-wedding-destination
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2,670,000+
Impressions

3:06
Time on Page

https://www.outsideonline.com/outdoor-adventure/environment/the-key-to-vermonts-outdoor-recreation-economy-unfettered-altruism/
https://nymag.com/article/2021/08/vermont-vacation-green-mountains-stowe-montpelier.html
https://matadornetwork.com/read/5-culinary-experiences-vermont/
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Users and Sessions

Users Sessions

VermontVacation.com

Email Sign-Ups

133%  
2021 vs 2019

Social Media Followers

23%   
YOY 2021 vs 2020

24% of 2020 page views was travel 
map/COVID restrictions content

40% increase 
2019 to 2021
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