
MARCH 25 & 26

 8:30AM to 3:30PM

VIRTUAL

APRIL 15 & 16

Foundational: Days 1 &2

This two-day training builds the essential

skills CHW supervisors need to support and

guide their teams.

Advanced Days 3 & 4

This advanced two-day training deepens

supervisors’ ability to ability to navigate

complex situations and support CHWs

within dynamic systems.
 

Foundations 
For Successful 
CHW Supervision
This training will help CHW supervisors
understand and practice supportive and
collaborative supervision skills to set up CHW
teams for success. 

Training facilitated by
Community Workforce Institute

4-Day Training Series

This is a fee-based training.

Cost: $500 per 2-day training
 (Participants may register for Days 1–2,

Days 3–4, or both.)

Registration will open in early 2026. 

For more information or to reserve contact: 

Cristina Leal
Sr. Program Manager

CHWinfo@mcd.org



Day One

FOUNDATIONS OF
CHW SUPERVISION
TRAINING SERIES 

Dates: March 25 & 26, 2026

Location: Virtual Zoom Session 

Facilitators: Community Workforce Institute

Welcome
Setting the Foundation
Role Clarity
Recruiting, Hiring &
Onboarding
Responding Effectively to
Supervisory Challenges

Wednesday, March 25, 2026

Day Two
Thursday, March 26, 2026

Two-Day Training Agenda

Culturally Responsive
Supervision
Boundaries
Developing Your Team &
Staff
Responding Effectively to
Supervisory Challenges



FOUNDATIONS 
OF CHW SUPERVISION 
TRAINING SERIES 

Dates: April 15 & 16, 2026

Location: Virtual Zoom Session

Facilitators: Community Workforce Institute

Navigating Structural and
Systems Challenges  

Dimensions of Diversity  

Identity and our Teams 
 

Adaptive Supervision  

Responding Effectively to
Supervisory Challenges
using Case Studies  

Day Three
Wednesday, April 15, 2026

Day Four
Thursday, April 16, 2026

Two-Day Training Agenda

Trauma informed
Supervision (Includes
Building Resiliency) 

 

Self-Care and Helping
your Team Develop Self-
Care Strategies  

Responding Effectively to
Supervisory Challenges
using Case Studies  


