
The training will cover the following topics:

Navigating Structural and Systems

Challenges

Developing your Leadership Style 

Adaptive Supervision 

Trauma informed Supervision 

Self-Care and the CHW Supervisor

Responding to Supervisory Challenges

Dec. 1 & 2,
2025

 8:30AM to 3:30PM

CHW
Supervision
Training

This training will help CHW supervisors
understand and practice supportive and
collaborative supervision skills to set up CHW
teams for success. 

Advanced Foundations For 
Successful CHW Supervision

Training presented by
Community Workforce Institute

2-Day Course

asaumntu@mcd.org

More Information: 
Axels Samuntu, Project Coordinator

Register by 
November 17, 2025:

https://www.surveymonkey.com/r/C
HWSuperTrain

Capacity is limited.

Zoom Session

This is a fee-based training.
 Fee: $500 per participant

Payment required to confirm enrollment.
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