
FOUNDATIONS OF
CHW SUPERVISION 

Dates: Dec 1 & 2, 2025

Location: Virtual Zoom Session

Facilitators: Community Workforce Institute

Navigating Structural and
Systems Challenges  

Dimensions of Diversity  

Identity and our Teams 
 

Adaptive Supervision  

Responding Effectively to
Supervisory Challenges
using Case Studies  

Day Three
Monday, Dec. 1, 2025

Day Four
Tuesday, Dec. 2, 2025

Two-Day Training Agenda

Trauma informed
Supervision (Includes
Building Resiliency) 

 

Self-Care and Helping
your Team Develop Self-
Care Strategies  

Responding Effectively to
Supervisory Challenges
using Case Studies  


