Foundations For

Successful CHW
Supervision

2-Day Course

The training will cover the following topics:
¢ Foundations of CHW Work and
Supervision
Systems Thinking Approach
Recruiting, Hiring, and Onboarding

CHwe March 25 &

Culturally Responsive Supervision

Boundary Setting 27, 2026

Responding to Supervisory Challenges 8:30AM to 3:30PM

Training presented by
Community Workforce Institute

) Register by March 11, 2026: For more information or to reserve contact:
https://www.surveymonkey.com/ Zakiya Sheikh

Training Coordinator

r/CHWSuperTrain
CHWinfo@mcd.org

This is a fee-based training. Capacity is limited
Cost: $500 per participant



https://www.surveymonkey.com/r/CHWSuperTrain
https://www.surveymonkey.com/r/CHWSuperTrain

FOUNDATIONS OF
CHW SUPERVISION
TRAINING SERIES MCD

Global Health

Two-Day Training Agenda

Dates: March 25 & 27, 2026
Location: Virtual Zoom Session

Facilitators: Community Workforce Institute

Day One Day Two
Wednesday, March 25, 2026 Thursday, March 27, 2026

Welcome Culturally Responsive
Setting the Foundation Supervision

Role Clarity Boundaries

Recruiting, Hiring & Developing Your Team &
Onboarding Staff

Responding Effectively to Responding Effectively to
Supervisory Challenges Supervisory Challenges




