Central Florida

Member Meeting Agenda

Thursday, March 26, 2026
9 am to noon

DOH-Brevard Viera Conference Center & via Zoom
2555 Judge Fran Jamieson Way, Viera, Florida 32940
or via Zoom at

https://lus06web.zoom.us/j/3615841429?pwd=ZGExVXdSVmdXVnAzY2J4dy91UXI5UTO09

Meeting ID: 361 584 1429, Passcode: q8C2Cf

Time

Topic

9:00 —9:15 am

Welcome & Housekeeping
Eric Alberts, CFDMC Chair

If virtual, please confirm your attendance by putting your name and organization
name in the chat function, or by emailing your name and organization to
info@centralfladisaster.org

9:15-10:15 am

Cyber Assessment

Steven Lerner & Tim Kitchens

Central Florida Cyber Coalition

8d7960 07469958b920470ca9a43c841f6fa849.pdf

10:15-10:30 am

CFDMC SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)
Eric Alberts, CFDMC Chair

10:30 — 10:45 am

Networking Break

10:45 - 11:55 am

“Resilient by Design: Strategies for Managing Operational Stress”
Bob Delaney, NJ State Police

NBA Referee & NBA VP Referee Operations/Director of Officials (ret)
University of South Florida Lead Instructor & Advisor

11:55 - Noon

Coalition Wrap-up: Eric Alberts
e Other Announcements
¢ June 18th Meeting at Seminole EOC
o Meeting Evaluation (e-survey following meeting)
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