COMPUTER COACH

BECOME A
ROFESSIONAL

CRUM ASTER

In just of Instructor Led Training

Professional Scrum Master
16 Hours | 2 Days |Remote, Live online | $900

Scrum itself is a simple framework for effective team collaboration on complex products. Professional
Scrum Master (PSM) is a 2-day course that covers the principles and process theory of the Scrum

framework, and the role of the Scrum Master in it.

Course Format What’s Included?

Practice Exercises
Group Conversations

e Instructor-led Training e 16 Hours of Live Instruction
e Remote, live online e C(Certificate of Completion

e Interactive Lectures e Digital Resources

e Peer Activity e PSM Exam fee included

e Individual Activity e Test Pass Assurance

e Visual Aids
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Our Test Pass Assurance Policy
Our mission is your success! If you take our course and don't pass the PSM exam on your first try, we will
pay for you to take it again!

Why PSM from Scrum.org?

Scrum.org creates and maintains standardized curriculum, context and depth for all PSM courses. All
students learn the same core course content. This improves a student's ability to pass the Professional
Scrum assessments and apply Scrum effectively in their workplaces.
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COMPUTER COACH

Course Outline

This is a two day course. Students should attend 100% of the course. Students will need to pass the
certification exam to become a PSM and be issued the certificate of completion from Computer Coach.
If a student fails they can retake the certification exam as many times as needed per Scrum.org policies.

Purpose of the Scrum Guide
Definition of Scrum
Uses of Scrum

Scrum Theory

Scrum Values

e The Scrum Team

e The Product Owner

e The Development Team
e The Scrum Master
Scrum Events

The Sprint

Sprint Planning

Daily Scrum

Sprint Review

Sprint Retrospective
Scrum Artifacts
Product Backlog
Sprint Backlog

e Increment

e Artifact Transparency
e Definition of “Done”

About the Exam

Passing score: 85%
Time limit: 60 minutes
Number of Questions: 80

Format: Multiple Choice, Multiple Answer and True/False

Enroll today or call and speak with a Certified Career Coach about your career goals and if this is
the right course for you — (813) 254-6459.
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