Black & Veatch - Independent Evaluation — Post Hurricane Regional Assessment

Apr. 9, 2025, BOCC Bi-Weekly Update

Previously Completed Activities:

e Attended meetings
o SWFWMD Board Workshop (March 25'")
e Data Request:
o Received data from City of Tampa; BV currently reviewing models and pump station
documentation.
o Received photos and videos from Plant City.
o Ongoing coordination with Temple Terrace on available data. Meeting scheduled for
April 22.
Activities Underway:
e Assessment Activities:
o Preparing meeting material for Public Meetings
o Reviewing high water mark photos and watershed model output for the 100 & 500
year, 24-hour scenarios
o Reviewing surficial aquifer levels
o Begin review of focus areas

Near-Term Actions:

Activity Status Schedule

County Data Collection
Data Collection & Evaluation Begin collecting data from Continuous
Stakeholders

Meeting with City of Tampa

Scheduled 4/08/2025
Mayor
Preparing content for Public Preparing for Public Relations team 4/08/2025
Engagement Hub
Coordination on Phase Il Discuss With County 4/07/2025
Scope
Varies

Organizing data collected by focus

First gr t
area st group to be

finished by 5/02/2025

Begin Focus Area Assessment




