2021-2024
TRANSPORTATION
IMPROVEMENT PROGRAM

The TIP is a short-range program (4 years) that identifies transportation projects to be implemented in the
Wichita Area Metropolitan Planning Organization (WAMPO) region.

What Does it Include?

PRIORITY PROJECTS

The TIP includes a list of priority projects to implement over a four year period. The 2021-2024 update includes
projects with activity expected to take place from October 1, 2020 thru September 30, 2024. This timeframe
covers the following four Federal Fiscal Years:

® 2021 (10/1/2020 - 9/30/2021)
® 2022 (10/1/2021 - 9/30/2022)
® 2023 (10/1/2022 - 9/30/2023)
* 2024 (10/1/2023 - 9/30/2024)

The TIP illustrates how communities in our region are working together with State of Kansas and WAMPO to
invest federal, state, and local tax dollars on the transportation system.

TIP projects implement the WAMPO long-range metropolitan transportation plan, REIMAGINED MOVE 2040,
which defines the vision and goals for the region’s transportation system.

Individual project detail may be found at https://projecttracker.wampo.org/

Regional Investment

Regional transportation invest is taking place all around the region including on local roads, highways, and the
public transit system. The 2021-2024 TIP investment scenario includes:

* $454.3 million of investment (88 individual projects/programs)
* A funding mix that includes Federal, State, local governmental and private/non-profit provider funding

* Road projects with bicycle/pedestrian components comprise an estimated $12 to $18 million. The total

investment for bicycle/pedestrian projects (including stand-alone projects*) is around $28 to $34 million or
6% to 7.5% of total
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WAMPO Funding Focus

WAMPO is the second largest individual transportation funding entity in the region, after the Kansas
Department of Transportation (KDOT).

The 2021-2024 TIP update, commits WAMPO to $64 million (15% of total) of federal funding, which translated to
$127 million (30% of total) in total project costs with the grantees paying for the difference of $63 million.

WAMPO funded projects in 2023 and 2024 start to implement the REIMAGINED MOVE 2040 plan based on five
focus areas (listed below) that were developed following many months of engagement with stakeholders,
partners, and the public:
Geographic Funding Distribution
¢ Safety and Health
* Mobility and Economy Wichita Transit
¢ Equity and Diversity 3% —l
¢ The Multi-modal Network

* Quality of Place and Talent COHRHES
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