ServiceMASTER

Clean

Did you know...? Employee referrals result in better hiring rates
than job boards or a career page

Low applicant volume and greater competition for employees in the second half of 2020 has
continued into this year. CareerPlug says that cleaning businesses should focus on employer
branding to attract the highest quality candidates: An Employee Referral Program is a great way
to market your business as a better place to work than that of your competitors.

Check out these recommends steps from CareerPlug to help you improve employer branding:

1.

2.

Create an exceptional
candidate experience

Build a compelling careers
page (focus on culture,
benefits, and growth
potential)

Feature employee
testimonials and pictures of
staff

Request employee reviews
(employer review sites like
Glassdoor and Indeed)
Increase retention of
existing employees

-Offer benefits

-Be generous with
recognition and
appreciation

-Show growth paths or
career tracks

Applicant Hire Rates

1

Job Boards

Job boards produced 88% of al
applications but only 29% of hires
in our analysis. Companies that rely
solely on job boards are likely to
find that the applicants they receive
from job boards may be less likely
to be qualified for the position or
less likely to be responsive after

submitting their application.

2

Careers Page

3

Referrals

In our analysis, an applicant who
applied directly from a company
careers page was 23 times more
likely to be hired than an applicant

from a job board.

An applicant who applied from a
referral was 85 times more likely to
be hired than an applicant from a
job board

6. Develop Employee referral Program

Check out these assets to help you launch this program in your business.
Let your teams know about the program by hanging and handing out these flyers
Make the referral process easy by using these printable referral cards
Read the How-To guide for details

Let candidates know your business is hiring! See three new yard signs and car magnets
now available.
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https://www.dropbox.com/sh/z50pugco8p2e0sz/AAC8pzPWxhfgUr6pI85dpWAza?dl=0
https://urldefense.com/v3/__http:/r20.rs6.net/tn.jsp?f=001KT4-II7XoK508gopXxUYmyoQDvN97Hcvzm-nCLIVytLjO0QJZvQmkEQ8jys5oMVwqfj22AY6nIWvZF03eiM3vlM_N_o4geGt99hHjSi8Y03wd6dYuAD0a8vdM11aaCvJY_dNWHLJUI8DpmMi3U69rdb_9Q8_ZUMJIAzW2fOVlxM3bNgFOUHHX1U_AmsQKJZe06sb920tXLfxK5uNr2bMP-LDLRDxb2T_vfECAzAPnmo=&c=3UwxeStKvWZk4UQn6c89PG6Hm4YtI81bjvHws3s0FqXnK4qfSppnvA==&ch=B1_9W1wJF5NOGCFJzh7bCUuuWJciOjl9foiP1jitSFd1qFyUF9oiPQ==__;!!F-CY64Lk2sf8WBo!MDU61j1ac5bFntBsx5unXFDMn_Yi8YevKDafhls9VZz7loUsMni3zOQKs4mg-bo$
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