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MEED W AM

The vestry was called to order at 7:00 pm, once a quorum (2/3) was virtually present. 12/15
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Vestry Minutes
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Attendance
Nicholas Morris- Jeff Murphy Stan Hitron Stefano Migliuolo | X
Kliment (Rector) (Warden) (Warden) (Treasurer)
Duncan Allen Jim Black David Carnahan Denise DeGroff X

(Clerk)

Janet Haines Bob Keener Ingrid Melvin Michael Niden
Annie Russell Patty Smith Joe Sweeney Ginny Yerardi X
Bob Begin X

Worship/Christian Learning Chair: Nick

Prayer and Formation
We read from the BCP, 139 In the Early Evening, and continued with a Prayer for Thanksgiving for the Social Order.

Discerning our response to Racial Injustice
We discussed as a Vestry our responses to two readings:
https://www.christiancentury.org/article/editorpublisher/becoming-less-defensive-aprivilegebout-white-
and Chapter 1 of Jim Wallis” book Americian Original Sin, see Appendix .
We also discussed our experiences having completed an exercise (https://implicit.harvard.edu/implicit/selectatest.html).
Social re-education generation over generation has provided growth toward our ideals, but we discussed ways to recognize
white privilege and move forward. While there has been progress, how can we as a church can help achieve racial justice?
e Supporting legal change that can push our institutions toward equality.
e Creating a motion or statement that the Vestry and greater Church can motivate action.

Treasurer’s Report

The income from PPP mostly offset losses in income from pledging, but giving is light for the month. For the year, income is
roughly at 45% of the planned income for the year, which as of the end of June should be ~50%. Expenses are approximately
at 50% of the budget. Monthly expenses for June were high, as we paid several bills that were due (Diocesan assessment,
Homestead Park updates, etc.). Overall, the Vestry has voted in ~$84k of unplanned expenses in 2020. Most of these
expenses will be covered by bequests received this year. Stefano’s new projections for 2020 were also reviewed. The original
2020 budget proposed income of $544k and expenses of $523k. Now we project income of $575k ($84k in endowment
withdrawals and use of unrestricted bequests, and $40k in PPP income) and expenses that will reach $610k. To close that
gap, an additional endowment withdrawal or use of unrestricted bequests will be required, to cover the balance, ~$35k. See
Appendix II.

Discerning our Missional and Financial Priorities

Jeff reported on our income demographics, and the fact that our income comes primarily from older parishioners. The
church needs a game plan to bring in new families, and we don’t have the additional youth and family minister positions or
budget. Although we want to support all our programs, we will need to create a focus on family. Some of the bequests this
year may help us fund this focus. Added to this, there is $20k of section leader support we will have to consider in years to
come.

Annie Russell mentioned that if we focus on the perceived windfall from the sale of Rosemary property, it will cause us to
relax and not focus on these structural issues in the demographics and giving at Christ Church.

Stan reported that the lot merger at 61/65 Rosemary has been approved by the Needham Planning Board. Kudos were
offered to Phil Trussell, who shepherded this complex process to completion.


https://www.christiancentury.org/article/editorpublisher/becoming-less-defensive-aprivilegebout-white-
https://implicit.harvard.edu/implicit/selectatest.html
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Action
Nick proposed the following call to action:

RESOLUTION CALLING FOR VESTRY REFLECTION AND ACTION AGAINST THE SIN OF RACIAL INJUSTICE Whereas, it is the call
of Episcopal Christians by our Baptismal Covenant (BCP, p. 305) to seek and serve Christ in all persons loving our neighbor as
ourselves; and to strive for justice and peace among all people, respecting the dignity of every human being; and Whereas,
we believe that all humans are created in the Divine Image (Genesis 1.27-28); and

Whereas, it is the call of all Christians to be “ministers of reconciliation” (2 Corinthians 5.18);

Therefore, the Vestry of Christ Church, Needham, Massachusetts, as leaders of this Christian community, acknowledges the
inequity of current institutional racism and white privilege.

In response, we will exert ourselves beyond our convenience to love our neighbors as ourselves by:
~Prayerfully committing to exploration, listening, and reflection that seeks to understand the nature and sources of these sins.

~Prayerfully committing to engage in just actions and practices which promote the equality and dignity of all people, especially
persons of color.

The proposal was left open for review and discussion at the next Vestry meeting. The version above is edited from the original
version.

Parking Lot/Other Business

Meeting adjourned at 9:16

Appendices: America’s Original Sin, Treasurer’s Report
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Appendix I. Vestry Reading: Exceprt from America’s Original Sin

]_ Race Is a Story

Race is about the American story, and abour each of our own storics.
Overcoming racism is more than an issuc or a cause—it is also a story,
which can be part of each of our stories, too. The story about race that
was embedded into America at the founding of our nation was a lie; it is
rime to change that story and discover a new one.

Understanding our own stories about race, and talking about them to
one another, is absolutely essential if we are to become part of the larger
pilgrimage to defeat racism in America. It is also a biblical story, and now
a global story in which we play a central role. We all start with our own
stories abourt race, so | will begin with mine,

My Story

Fifty vears ago | was a teenager in Detroit. | took a job as a janitor at the
Detroit Edison Company to earn money for college. There | met a young
man named Burch who was also on the janitorial staff. But his money
was going to support his fanuly, because his father had died. We became
friends. | was a young white man, and Butch was a young black man, and
the more we talked, the more we wanted to keep talking.

When the company’s elevator operators were off, Butch and 1 would
often be the fill-ins, When you operated elevarors, the law required you to
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take breaks in the morning and in the afternoon. On my breaks, I'd go nto
Butch’s elevator to nde up and down and ralk with him. On his breaks,
Buich came to ride and ralk with me. Those conversarions changed the
way | saw Detroit, my country, and my life. Butch and | had both grown
up in Detroat, but | began to realize that we had lived in two different
countries—in the same city.

When Buich invited me to come to his home one night for dinner and
meet his family, [ said yes without even thinking abour it. In the 1960s,
whites from the suburbs, like me, didn't travel ar night into the city, where
the African Americans lived. | had o ger divections from Butch. When |
arrived, his younger siblings quickly jumped into my lap with big smiles
on their faces, bur the older ones hung back and looked ar me more sus-
piciously. Later, | understood thar the longer blacks lived in Derroir, the
maore negative cxpl,:n'{,'mt{:s t]'u;'y had wi l'|'l w]'utl,: pcup]l.:.

Butch was very political, and even becoming militant—he always car-
ried a book he was reading, such as Frantz Fanon’s The Wretched of the
Earily, stuffed into the back pocket of his khaki janitor’s uniform—Lbut
his mom certainly wasn’t. She was much like my own mother, focused
on her kids and worried that her son’s ideas would get him into trouble,

As we talked through the evening about life in Detroir, Burch’s mom
told me about the experiences all the men in her family—her father, her
brothers, her husband, and her sons—had with the Detroir police. Then
she said sumctl‘ling 1 wall never f(lrgl;l as lnng as | hve. “Sal tell all of my
children,” she said, “if you are ever lost and can’t find your way back
home, and you see a policeman, quickly duck behind a building or down
a stairwell. When the policeman is gone, come out and find your own way
back home.” As Burch's mother said that to me, my own mother’s words
r:ll'lg 'il'l 1]1}’ ]'ICJ‘J. l\i!, mom l‘llﬂl .'I]l l]f ]'I‘.'I' H'\"l.‘ kl‘dﬁ, hl‘ yl:'ll arc ever lll!\t
and can’t find your way home, look for a policeman. The policeman is
your friend. He will take care of you and bring you safely home.” Burch
and [ were becoming friends. And [ remember his mother’s advice to her
children as vividly today as | heard those words fifty years ago.

Five decades ago, revelarions about race in my hometown turned my
life upside down—and turned me in a different direction. Encounters
with black Detroit set me on a new path, on which Lam sull walking. My
own white church ignored and demied the problem of race. People there
didi’t wane to talk about the questions that were coming up in my head
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and heart—questions that suggested something very big was wrong about
my city and my country

Asa teenager, [ was listening to my city, reading the newspapers, having
conversations with people. [ wondered why life in black Detroit seemed so
different from life in the white Detroir suburbs. | didn’t know any hungry
people or dads without jobs, and 1 didn’t have any family members who
had ever been in jail. Why were all these things happening in the ciry?
Weren't there black churches in the ciry too? Why had we never visited
them or had them come to visit us? Who was rthis minister in the south
named ng, and what was he up to? an‘mdy mn my white world wanted
to talk about it—any of it.

All of this drew me into the city to find answers o questions that
nobody wanted to talk abour at home. When [ gor my driver’s license
at age sixteen, | would drve imnto the ary and just walk around, looking
and learning, 1 took jobs in downtown Detroir, working side by side with
black men, and I ered to listen to them, That's how 1 met Butch and many
young men like him who had grown up in an entirely different city from
me—ijust a few miles away

In Detroit, [ found the answers | was |unk'ulg for, and | made new friends.
I also met the black churches, which warmly took in a young white boy
with so many questions and patiently explained the answers. When I came
back to my white church with new ideas, new friends, and more questions,
the response was painfully clear. An clder in my white church said o me
ane night, “Son, vou've got to understand: Christianity has nothing to do
with racism; that's polincal, and our faith is personal.”

Thar conversation had a dramatic effect on me; it was a real conversion
experience, but one that took me out of the church. That was the night
thar I left the church | had been raised in and the faith that had rased
me—left it in my head and my heart, And my church was glad to see me go.

During my student vears 1 joined the civil rights and antiwar move-
ments of my generation and left faich behind. But that conversation with
the church elder was indeed “converning,” because it led me to the people
who would later bring me back to my Christian faith—"the least of these”
whom Jesus talks abour in Marthew 23, which would ultimarely become
My CONVErsion text.

How we treat the poorest and most vulnerable, Jesus instructs us in
that Gu.\rn:l passage, 15 how we treat bing: “Just as you did it to one of the
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least of these . .. you did it to me™ (v 40}, My white church had missed
that fundamental gospel message and, in doing so, had missed where ro
find the Jesus it talked so much about. My church, like so0 many white
churches, ralked about Jesus all the time, but its isolated social and racial
geography kept it from really knowing him,

At the same nme, black churches were leading our nanion to a new
place. Their more holistic vision of the gospel was transforming my under-
standing of faith, and my relationship to the churches was forever changed.

I had to leave my white hame church o fnally discover Chrise himself
and come back to my faith. In doing so, | discovered something that has
shaped the rest of my life: I have always learned the most about the world
by going to places T was never supposed to be and being with people T was
never suppnﬁr:d to meet. What | discovered l'n-' drivl'ng from the white suburbs
to the city of Detroit every day, and going into neighborhoods and homes
like Burch’s, were some truths about America that the majority culture
didn't want to talk about—uruths thart are always more clearly seen from the
bottom of a society than from the top. This different perspective continues
to change me, and Marthew 25 continues to be my conversion passage.

As a teenager, | didn’t have the words to explain what happened to me
that nighr with my church elder, but | found them later; God is :alw:lys
personal, but never private. Trying to understand the public meaning of
faith has been my vocation ever since. How thar personal and public gospel
can overcome the remaining agendas of racism i Amernica is the subject

of this book.

Much Has Changed, but Much Still Hasn't

A half century later, much has changed. Reverend Martin Luther King Jr.
and the black churches of Amenca led a civil nghts movement that changed
the country and impacted the world. The historic Civil Rights Act passed
in 1964 and the Voting Rights Act in 1965, Black elected officials moved
into office around the counery for the first time since Reconstruction. And
Barack Obama was clecred the first black president of the United Stares
and reelected four Vears later. African Amencans have achieved much
in every area of American society, from law and medicine to business
and labor, from education and civil service to entercamment, sports, and,
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al\'\r.’lys. n:]igion and human rl'ghtﬁ_ A new gcﬂl:r;ttl'nn.(]f all races, 1s more
ready for a diverse American sociery than any generation has ever been.

But much stll hasn’t changed. Too many African Americans have been
left behind without good education, jobs, homes, and families—and these
factors are all connected. Perhaps most visibly and dramatically, the ereat-
ment of black men by police and a sall-raciahized criminal justice system
in America became a painful and controversial national issue over the last
few years, making visible what has been true for decades, The cases of
Trayvon Martin in Sanford, Florida; Michael Brown in Ferguson, Missouri;
Eric Garner in New York; Tamar Rice in Cleveland; and Freddie Gray
in Baltimore, along with countless other black men whose names didn’t
receive national artention, have provoked a raw and angry racial debare
in our nation, As | finish the final edits on this book, yer another story
has drawn national attention, this ntme involving a young black woman
named Sandra Bland, who was on her way to take a new job at Prainie
View A& M University, her alma mater in Texas, until she was arrested in
a routine traffic stop and died three days later in police custody!

The facts in specific cases are often in great dispute. Bur the reality
that voung black men and women are treared differently than are voung
white men and women by our law enforcement system is beyond dispute.
A half century after my relationship with my friend Butch’s family, there
is still mor equal rrearment under the law for black and white Americans,
And that is the great moral and religious failure we must now address.

1 feel a deep sadness at recent revelations that show how deep our racial
divides still go. The stories of young black men, in parncular, are sull so
different from the stories of my young white sons. As a dad who is also a
person of faith, 1 believe that is an unacceprable wrong it is time to right.
Thar's also why 1 wrote this book.

The Talk

All the black parents 1 have ever spoken to have had “the ralk™ with their
sons and daughters. “The talk™ is a conversation about how to behave and
1. Mitch Smith, “At Sandra Bland Funeral, Mourning a Life Cur Shorr in Texas,” New

York Tiwes, July 25, 2005, hetpe wwwonstimes.con/ 200507 26/ vs'sand ra- bland-funeral -texas
Jhemld_r=t),
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not to behave with police—"Keep your hands open and out in front of
you, don’t make any sudden movements, shut your mouth, be respectful,
say sir,”™ as my friend and regular cab driver, Chester Spencer, said he told
his son, “The talk™ is about whart to do and say (and what #ot to do and
say) when you find yourself in the presence of a police officer with a gun.

White parents don’t have to have this talk with their kids, That's a
radical difference between the experiences of black and white parents in
America. Why do we continue to accept that?

As a Lirtle League baseball coach, I know thar all the parents of the
black kids I have coached have had the ralk, while none of the whire
parents have had such conversanons with their children. And most whire
parents don't have a clue abourt those ralks berween their children’s black
teammates and their parents.

It's important now that we white peaple begin to understand “the talk.”
Even white u:nup]g:.r. whao hawe :id{]ph:d black sons and dqughtrr.-.' have that
same conversation with their kids, As a white dad, that is a alk I don't
need to have with my two white sons, Luke and Jack, who are now ages
sixteen and twelve. The fact that most white parents don’t know thar this
talk is cven occurning is a big problem.

Mot being able to truse the law enforcement in your community—es-
pecially in relationship to your own children—is a terrible burden to bear.
The stark difference in the way young black men and women are treated
by police and our criminal justice system compared to white children is a
deeply personal and undeniable structural issoe for every black family in
American society. For many white Americans, the tragic deaths of young
black men at the hands of white police officers are “unfortunate incidents”
that can be explamed away. But for mose black fanulies, they are indicative
of systems they have lived with their entire lives, Therein lies the fundamen-
tal difference: a radical contrast in experience and, therefore, perspective.

If the mistrearment of young black men by law enforcement officials
is true, if black lives are worth less in our criminal justice system than
white lives are, then this is a fundamental and unacceptable wrong that
it is time to correct, | know it is true. The overwhelming evidence on the
operations of our criminal justice system proves it is true, even beyond
the individual facts of particular cases.

Belteving that black expenence s different from white expernience 1s the
beginning of changing white attitudes and perspectives. How can we get
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(o real justice if white people don't hear, understand, and, finally, Iww
the real-life experience of black people? Families have to listen to other
families. 1f white children were treated in the ways that black children
are, it would not be acceptable to white parents; so the mistreatment of
black children must also become unacceptable to those of us who are
white dads and moms.

The old ralk is still necessary—and it’s fime to start talking together.
If we do, I believe we can change the underlying patterns of personal and
social prejudice that hold up the larger structural injustices in our society.

Building Racial Bridges

I'he best way to change that old talk that black parents have with their
children is to start a new talk berween white and black parents. These
conversations will make people uncomfortable, and they should. White
parents should ask their black friends who are parents whether they have
had “the talk” with their children. What did they say? What did their
children say? How did it feel for them to have that conversation with their
children? What's it like not to be able to trust law enforcement in your
own community? ’
Pay attention, read, listen. 1f you are white and have African American
colleagues at work or friends at your church, ask them to talk with you \
about this, to tell you their stories—then listen. I you don’t have any black
people or other people of color in your church, it's time to ask why. Reach
out,and ask your pastor to reach out, to black and Latino churches in your
community. We must find safe and authentic ways to hear one another’s
stories across the racial boundaries that insulate and separate us from (
others. Reach out sensitively to black parents at your children’s schools.
Ask to hear their stories. Talk tothe black parents of your children's ccam-
mates if they play a sport. Or maybe it's time to realize that not having
children of color at your children's school or on their teams is a big part of
the problem. Parents talking to parents and hearing one another’s stories |
may be one of the most important ways of imfyipg forward in the church
and in the nation. But white Americans must also take responsibility for
their self-education and preparation before these talks 50 as to not put the
whole burden of their learning on their colleagues and friends of color.
.L“A"
nilu
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White people need to stop talking so much—stop defending the system
that protect and serve vs and stop saying, “I'm not a racist.™ IF \'l-'l'lit'n::"r 1:
turn a bljl:ld eye to systems thar are racially biased, we can’t be abl::;,\l]:d
from the sin of racism. Listen to the people the criminal justice system fails
to serve and protect; try to see the world as they do. Loving our neighbor
means identifying with their suffering, meeting them in ir, and \mrkins
rusct'hl:r to change it. And, for those of us who are par\cr:rs loving o E
neighbors means loving other people’s kids as much as we |u:-'t nurg:}w:n

Racism as a Faith Issue

To put this in a religions context: overcoming the divisions of race has
been central to the church since its beginning, and the dynamic diver ity
of the body of Christ is one of the most powerful forces in the gl !;I:I:r’i
c:hulrch. Our Christian faith stands fundamentally opposed to rac?sfn .
all its forms, which contradict the good news of the gospel. The ulrimaltn
answer to_the question of race is our identity as children of God whic:
we so casily forger applies o all of us, And the political and ccc;nnrn'
problems of race are ultimately rooted in a theological problem. Tl:i
Z:T;gj:s?::;j:]mhoim "baptl:jed_' us into our racial divisions, instead
W 01 - 3 = -
ofunders idcmiﬁm ur authentic baptism unites us above and beyond
Do we believe what we say about the unity of “the body of Chnist™ or

noi? The New Test | i
ot The estament speaks of the chuech as one body with many

:';Ju»l as the body is one and has many members, and all the members of the
Yf though many, are one body, so it is with Christ. . . . For the body does not
:nmm of one member but of many . . . As it is, there are many parrs, ver one
ody . . . that there may be no discord in the body, bur that the mcmbc-rs ma
havwe the SG.I'I'IL'.E.'JII: for one another. If one member suffers, all suffer rogether; !;
onc member is honored, all rejoice together. (1 Cor. 12:12, 14, 20, 25-26 RS‘\"I:I

Another version of 1 Corinthians 12:26 reads, *If one part of the body suf
fers, alll the other parts share its suffering™ (GW). Whar would i me!;n n:;
share mlths,- suffering of our brothers and sisters of color who are subjected
}n a raciahized criminal justice system? So let’s be honest. As | s.;n'd ingth

introduction to this book, if white Chrstians in Amernica were n:ady r:
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act more Chnistian than white when it comes to race, black parcnts would
be less fearful for their children.

Racial healing is a commitment at the heart of the gospel. If we say we
belong to Christ, that mission of reconciliation is ours too. What does
racial healing and reconciliation mean in the face of America’s racial divide
over policing and the criminal justice system? Churches, in parnicular, can
offer leadership in navigating us through these difficult issues.

The American Pilgrimage

The Unired Stares has the most racial diversity of any country in the world.
This diw:rsiry 15 essential to Our greatness, butithas alM}git:n usa histur}'
of tension and conflice. It has always been the resolving and, ultimately,
the reconciling of those tensions that makes us “a more perfect union,”
However, thar cannot happen when we ignore, deny, or suppress our racial
history and journey; it can occur only when we talk about it, engage it,
embrace it, and be ready to be rransformed by it

Iranically and tragically, American diversity began with acts of violent
racial oppression that I am ca]ling “America’s uriginn] sin™—the theft
of land from Indigenous people who were either killed or removed and
the enslavement of millions of Africans who became America’s greatest
economic resource—in building a new nation. The theft of land and the
violent exploitation of labor were embedded in America’s origins. Later
immigration of other racial minorites was also driven—at least in part—by
the need for more cheap labor. Therefore, our original racial diversity was
a product of appalling human oppression based on greed. Many people
have come to America, involunearily in chains or voluntarily in the hope
of a betrer life, And our great diversity is the key to our brighrest and most
transforming future. Indeed, it has already been one of America’s greatest
contributions to the world.

1 believe that most police are good cops, but it would rake more than a
few “bad apples” to produce all the stories that almost every black person
#n America has about their experience with the police. Those stories are
abour a system, a culture, old structures and habits, and continuing racial
prejudice, and how the universal bur complex relationship between poverty
and crime 15 made worse h}' racism. All of that can and must uhnngl: with
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reforms that begin with better training and transparency and more indepen-
dent prosecution in incidents of lethal police violence—and end with making
police more relational and accountable to the diverse communities they serve.

But underneath the flaws and injustices of the criminal justice system
is our unhnished business of challenging and ending racism, an agenda
that is not finished and never will be. We are not now, nor will we ever
be, a “postracial” society. We are instead a society on a journey toward
embracing our ever-greater and richer diversity, which is the American
story. The path forward is the constant renewal of our nation’s ideal of
the equality of all our citizens under the law—which makes the American
promise so compelling, even though it is still so far from being fulfilled.

Our highest and most inspirational points as a nanon have been when
we have overcome our racial prejudices; our lowest and uglest points have
been when we have succumbed to chem. In 2013, Time magazine did a
cover story on the Aifticth anmiversary of the “1 Have a Dream™ speech. In
it, Time rightly said that Martn Luther King Jr. is now understood w be
a *“father™ of our nation because he helped shape its course as much as
the founding fathers did.? King and the movement he led opened a new
door of opportunity for the future of America. But as we are becoming,
for the first time, a country with no single racial majority—having been
from our bl:gl'nnl'ng,s a wbitc-maiulin' nation—we stand at another door,
which many white Americans are snll very fearful of passing through_
In this book [ call that the bridge to a new America, and we will explore
how to cross it together.

Race is woven throughourt the American story and each of our own sto-
rics, All of our stories can help to change the racial story of America. Thope
you will join me in this hard but critical—and ultimately transforming—
conversation. Only by telling the truth about our history and genuinely
repenting of its sins, which still linger, can we find the true road to justice
and reconciliation. Thae s the premise and promuse of this book.
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MEEDHAM

Accounts
Revenues
401 14 Regular Operating Support
Offerings
40101 Pledge Income
40102 Loose Plate
40103 Miscellaneous Income
40104 Xmas & Easter Offerings
40105 Donations
40112 Flowers
40113 Musk Section Leaders
Total Offerings
Investment [ncome
40202 Endowment [ncome
Facility Income
40201 Faciity Income
40220 Total Eclipse
40221 Studio Chizh
40222 Roche Bros
40223 First Bridge
40224 Town of Needham
40226 Exp ressions
Total Facility Income
Total Investment Income
Total Revenues
Expenses
Operations
50101 Education - Clergy
50102 Coffe Hour
50103 Music
50104 Office Supples & Expense
50105 Postage
50107 Sundry - Clergy
50108 Telephone
50109 Travel
50110 Treasurer/Finance (Audit)
50112 Baby Sitting
50113 Family Ministries
50117 Contingency
50118 Technology
50119 Copler
50124 Commun ications
50125 Fellowship
Total Operations
Worship/Atar Guiki/Rowers
50111 Worship Expense
50122 Flowers
50550 Youth Choir
50552 Musk Section Leaders
Total Worship/ARtar Guild/Flowers
QOutreach
50201 Community Concerns
50203 Parish Partnership
Total Outreach
Personnel
50301 Payroll Expenses
50302 Taxes Payroll
50303 [nsurance - Health
50304 Housing Allowance
50305 Church Pension Premiums
50307 Bank/Payroll Service charges
Total Personnel
Property
50401 Buiiding Maintenance
50402 Janitorial Services
50403 Building Supplies
50404 Blectricity
50405 Heat (Fuel & Gas)
50407 Insurance - General

Diocesan Assessmnet
Total Expenses
Contingency

Contingency
Net Total

$49,627

$325208
$4,446
$0
$6,000
$11,000
$2,000
$20,000
$368,654

$43,946

$19,325
$27,000
$270
$6,050
$6,000
$11,300
$12,000
$81,945
$125891
$544,172

$2,500
$800
$6,324
$6,324
$1,590
$500
$2,300
$2,400
$17,500
$1,200
$1,032
$5,442
$3,000
$5,000
$1,513
$2,557
$56,682

$2,000
$2,000
$3,000
$20,000
$27,000

$12,820
$3,425
$16,245

$145,159
$8,607
$14,700
$63,000
$25,956
$700
$258,122

$25,705
$10,000
$2,091
$4,182
$13,500
$28,846
$6,630
$4,389
$14,204
$11,118
$5,531
$126,196

$52,108
$523,533

$14,009

Needham, MA
Vestry Minutes
Date: July 21, 2020

Notional 2020 Budget Revised 2020 Budget (June)

$49,627

306,368 S, Migliuolo estimate
$2,964 2/3 of *notional®
$39,200 Payroll Protection Program (PPP)
$6,000
$11,000
$1,000 1/2 of *notional®
$11,400 Vestry voted to fund $8,600 for Sept-Dec € June meeting
$377.932

$84 463 Inceased draw to cover vestry voted expenses (bnes 11 & 73)
($47,500 comes from Walsh acct. balance in Gtizens)

$61,000 T. Lysaght estimate
$147,463
$575,022

$2,500
$800
$6,324
$5,000 COVID- 19 expenses (sant zers, masks, )
$1,590
$500
$2,300
$2,400
$17,500
$1,200
$1,032
§ 7,400 Increase due to Lawyer & surveyor fees for 61 Rosemary
£4,000 Increased commu nication
$5,000
$1,513
$2,557
$64,616

$2,000
$2,000
$3,000
$20,000
$27,000

$12,820
$3,425
$16,245

$145,159
$8,607
$14,700
$63,000
$25,956
$700
$258,122

$25,705
£5,000 Estimated decreased cost due to change in suppher
$3,000
$4,182
$13,500
$28,846
$6,630
$4,389
$14,204
$90,535 Vestry approved $57,000 in May and $22,417 in June
$5,531
$204,522

$52,108
$609,793

$0
~$34,771
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