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Is Storing Wheat Profitable
Alberto Amador, West Area Ag Economics Specialist
[image: ]A mandatory question for someone without a wheat contract is: “Should I store or sell my wheat?” Without forward commitment, everyone is looking for the most profitable deal. Because it’s a post-harvest decision, it may seem that the only way to achieve the most profitable income is to sell at the best price, and everybody focuses on the market spread, the difference between prices of a nearby contract (July) and a later contract (December), to decide to store wheat instead of selling it immediately after harvest. 
However, chasing the highest price is a mistake. The real goal is achieving the widest profit margin. Because high prices don’t guarantee better profits, there are crucial costs to consider for a sale date decision and determine a true return: 1) storage cost and 2) opportunity cost.  
Regarding storage costs, I would say there are three principal factors that drive the storage fee of grain elevators: interest rate on credit lines they use to finance grain purchases; storage capacity (at higher capacity level the cost of receiving and maintaining grain increases and vice versa); and physical costs such as labor, insurance and energy required to keep the grain in optimal condition. I recommend monitoring these costs for the elevator of your preference. 
Opportunity cost is the value of the money overtime. In simple terms, the cost of waiting to receive cash at some point in the future instead of receiving it on the harvest day. The opportunity cost depends on three variables: how many months the grain will be stored, interest rate, and cash price at the harvest moment. The interest rate is determined by where the money comes from. It could come from your own savings or a loan, but both carry an interest rate. According to the last Agricultural Finance Updates by Federal Reserve Bank of Kansas City, for the first quarter of 2026 the rate was 7.2%. For example, on $6/bu. wheat at a 7.2% interest rate, the opportunity cost is 3.6 cents per bushel monthly in opportunity costs.  

Until now, I’ve only covered the “cost” part of the storage equation. The other half are prices. Despite speculating on prices being a difficult task, it’s a common activity that everyone does, especially when deciding when to sell. Due to wheat harvest representing farmers’ income, this decision will be based on a comparison between real income (present) and possible income (future). These possible incomes should have a high probability and must be higher than the extra storage costs we’ve discussed. 
In order to analyze the potential net profit, it is necessary to estimate prices at two different moments: on the harvest day and a target sale day. A simple way to do this is to estimate the cash price, which is the sum of the future price (for the nearby month) and the local basis. The basis is multifactorial and tied to the future prices and storage capacity, following the basic laws of supply and demand. Using historical records is a simple option only as a reference, but it’s important to emphasize that averages don’t reflect current market shocks and unique conditions. 
Currently, the market is facing significant uncertainty. While the conflict in the Middle East hast created volatility since March, these geopolitical issues haven’t impacted wheat trade. Currency levels are favorable to exports and the pace of trade is good. At this stage, the USDA’s export estimation is feasible. In contrast, weather has impacted harder. Drought conditions stayed above normal levels and crop condition indexes in the major wheat producer states are lower than the indexes have been in the last two years. These conditions affect production, and consequently basis will be affected as well. 
I highly recommend staying tuned to how wheat reacts to the latest rains and how the markets, especially the Kansas Hard Red Winter future prices move in the coming months through all the global changes. With low production, local basis will tend to increase but remember to look closely at the basis on your target sale date and not only the future price. To put this all together, use the following formula to see if the market is actually paying you to wait.
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