Plymouth Congregational Church of Fort Wayne United Church of Christ
Annual Business Meeting
January 26, 2025


The Annual Business Meeting was held in the Folsom Room and streamed online. Attending in person was required for members to vote. Moderator Cammy Sutter recognized Rob Getrost and the Plymouth Youth Group for preparing and serving the luncheon. 

Call to order and opening prayer
Moderator Sutter confirmed a quorum and called the meeting to order at 12 p.m. Senior Pastor Rev. Timothy Murphy offered an opening prayer. 

ACTION ITEMS 

Accepting Agenda, Minutes and Annual Report 
Steve Hollingsworth motioned to approve the agenda, the October 2024 Election Meeting Minutes and to accept the 2024 Annual Report. The motion was seconded by Dick Conklin and approved by vote. 

Review of the 2024 Financials and Approval of the 2025 Budget
Assistant Treasurer Doug Powers presented the 2024 Financials. Actual income was more than budgeted while the expense amount was less than budgeted, resulting in a 2024 surplus of $80,607. The plan is to use $35,000 of that to supplement the 2025 budget and place the remainder, $45,607 into the Stewardship and Finance Deficit Reduction Fund in case of unplanned expenses.

Treasurer Jan Evrard discussed income projected in the 2025 Budget. After an ambitious pledge goal of $450,000 for 2025, the total pledged was $449.314. Income from the 2025 endowment distribution, based on averaging endowment income over a 36-month period (Sept 2021 – Aug 2024) was $7,543,990. Income from the endowment distribution will be allocated with 60% for operations general budget; 30% for building maintenance; and 10% for benevolence. This amounts to $226,325 for operations, $113,167 for building maintenance, and $37,721 for benevolence. 

Income allocated to operations and benevolence appears in the Plymouth Annual Operations Budget 2025 as “Endowment distribution.” Endowment income allocated to building maintenance goes in separate special funds, primarily relating to capital expenses. Endowment income going to the general budget comes from operations and benevolence allocations.  

Treasurer Evrard showed income and expense figures projected in the 2025 Budget, anticipating a roughly $9,000 surplus. Stan Lipscomb made a motion to accept the 2025 budget, seconded by Dick Conklin. Motion passed.

INFORMATIONAL ITEMS

Plymouth Organizational Structure
Moderator Sutter briefly described the Plymouth Organizational Chart, emphasizing God as foundation. At Plymouth, persons on boards, committees, task forces, the Executive Council and the members are actively involved in decision-making. In addition, pastoral staff apprise, advise, and creatively envision ways Plymouth can live out its values and effectively function. This year committees and task forces will work to explain their activities, so others can learn more about various ways people get involved and consider serving.

Information from Nominating Committee 
Nominating Committee member Beth Walker described the role of the Nominating Committee, tasked with proposing a slate of persons to serve on boards or as officers. She introduced At-Large Executive Council members, Patty Pendleton and Lowell Beineke, explaining that Plymouth members can bring ideas and concerns to the Executive Council through them. She asked that people not hesitate to contact a pastor or anyone on the Nominating Committee if interested in serving.

UCC Indiana Kentucky Conference News 
Over the years, Beth Walker has had various leadership roles in the UCC Indiana Kentucky Conference (IKC) and is currently on the IKC Board. She introduced Plymouth delegates to the IKC: Lucy Hess, Ahnee Conner and Wayne Peterson-Stephan. Last year, by unanimous vote, the IKC adopted an Open and Affirming (ONA) Covenant. This means the IKC welcomes people of all sexual orientations, gender identities, and gender expressions into the ministry and life. The IKC also created an ONA Task Force to help implement the Covenant.

In August 2025, Plymouth Church will host the IKC Annual Gathering. Volunteers will be needed to serve various supporting roles when that time comes. Plymouth congregants can learn more about the IKC and its activities at http://www.ikcucc.org

Training Facilitators for Comprehensive Sexuality Education
Associate Pastor Rev. Sara Ofner-Seals announced that the Reproductive Rights Action Team is organizing training for persons interested in learning how to become facilitators of Our Whole Lives (OWL) comprehensive sexuality education for grades seven-to-nine, and grades ten-to-twelve. Applications are due by February 14 for the training, to be held March 7-9 at Plymouth. Those interested should contact Rev. Sara.

Showers for People Who are Unhoused
Inasmuch Ministries will be referring homeless persons to Plymouth for access to showers at the Church. Volunteers are needed to help manage the service starting in February. Initially, the showers will be offered Thursdays from 9 a.m. to 12 p.m. with the goal of eventually providing showers on Tuesday mornings as well. Interested persons should contact Rev. Sara.

Plymouth Property at 527 N Berry ST
Rev. Timothy announced the Pride organization has agreed to renew their lease for another three years. 

Educational Opportunity
Rev. Timothy is aware that Plymouth folks (the choir, especially) have occasionally raised the issue of not being able to attend one or more Chapel Class series he has led. To help remedy that, for the month of February, starting Feb. 5, Rev. Timothy will be available after the Wednesday Night Live dinner in the Amistad Room from 6:30-7:00 pm for anyone who would like a refresher or overview of his past Sunday morning educational series topics. 

Hymn 
Those present sang “Blessed be the Tie that Binds” accompanied by Music Director Bob Nance. 

Closing Prayer and Adjournment
Rev. Sara gave a closing prayer. With business concluded, the meeting adjourned at 1:15 p.m.

Respectfully submitted,
Katie Carboneau, Recorder Pro Tem
