✅ Customer Experience Tune-Up Checklist
5 Quick Wins to Implement Before Spring
Use this quick checklist to refresh your customer experience and ensure your team is ready for the busy season ahead.

🪟 1. Refresh Your First Impression
☐ Update window displays or entrance area
☐ Declutter front desk / reception / checkout
☐ Ensure signage is clear and current
☐ Confirm team greeting standards are consistent
☐ Walk through your space as if you’re a first-time customer

⚙️ 2. Remove Small Friction Points
☐ Review checkout or payment process for speed
☐ Check wait times and communication
☐ Make key information easy to find (hours, pricing, services)
☐ Test phone/email response times
☐ Fix one inconvenience customers often mention

💬 3. Strengthen Service Micro-Moments
☐ Encourage staff to use customer names
☐ Offer proactive help (“Is there anything I can help you find?”)
☐ End interactions with a friendly closing
☐ Reinforce positive tone and body language
☐ Recognize team members who model great service

📝 4. Gather Customer Feedback
☐ Create a short survey or feedback card
☐ Ask 3–5 customers for input this week
☐ Review recent online reviews
☐ Identify one common theme or suggestion
☐ Share insights with your team


✨ 5. Add a Delight Factor
☐ Introduce a small seasonal touch (decor, treat, or perk)
☐ Add a thank-you message or sign
☐ Consider a loyalty or appreciation offer
☐ Create one “unexpected extra” moment
☐ Ask: “What would make customers smile?”

⭐ Quick Team Reflection
Our top priority improvement this month:

Who is responsible:

Target date:
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